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Army  Librariaaj  Library;  Cooperative  Library  Activities;  Library  Manana 
Library  networks;  Library  Procurement ; Shared  Cataloging ( 

Artsy  Library  Management  Office  (ALMO) 


Thla  report  addreaaea  the  development  of  programs  for  increasing  efficiency 
In  operation  of  Any  librarian  to  naat  expanding  demands  for  services  with 
static  budgets.  Any  llbrarlee  are  described  in  tana  of  type,  resource#  and 
expenditures.  Problems  of  current  operational  pattern*  are  identified.  The 
report  recommend*  aatabllabnent  of  an  Any  Llbrarlee  Management  Office  (ALMO) 
which  would  determine  goals,  objectives,  and  priorities  for  Any  libraries, 
develop  uniform  standards  for  operation  end  support,  end  develop  end  — 
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20,  ^coordinate  cooperative  prog re**  to  • her in*  reooureee,  ehered  cataloging, 
end  centralis*!  proewwat  of  wetarleia.  As  Adey  Libraries  Advisory 
Council  (A1AC)  is  eleo  tec  none  edei*  to  aalntain  cent!  wove  t*o-wey  eoaa**nica- 
close  between  the  ALMS  end  operational  libraries.  . 
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1.  Introduction.  This  is  a highly  ounmarieed  review  of  the 
Study  'oTArsyTTbrsrisa  which  was  undertaken  to: 

a.  Gather  dots  related  to  total  Army  library  resources. 

b.  Determine  opportunities  for  coordination  among  Ubrarias 
ia  ord  r to  improve  utilisation  of  resources. 

c.  Dafioa  chanaala  of  communications  for  iaauaaca  of  tack- 
nical  guidance,  policies,  standards,  and  general  procedures  for 
reporting  of  assaatial  management  data. 

d.  Provide  more  effective  sod  affieiaat  service  to  Any 
library  users. 

a.  Develop  aora  economical  procuranant  and  administrative 
operations. 

f.  Provida  guidance  for  operating  librarians  and  Meager a at 
all  echelons  for  further  evaluation  and  devalopaeat  of  library 
service  within  the  Any  (Section  1*4). 

2.  Study  Methodology 

a.  Three  prinvy  sources  were  used  to  develop  Study  Too* 
familiarity  with  Any  library  resources,  the  policies  that 
govern  then,  and  library  problea  areas.  They  were: 

(1)  Tht  Study  Advisory  Croup  CftAC)  This  group  of  senior 
Any  librarians  (inciting  staff  librarians  from  major  commands/ 
headquarters  agencies  end  operating  librarians  from  bom  of  the 
larger  or  repreaentetive  Any  libraries)  wee  utilised  to  Identify 
problem  arena,  suggest  solutions,  and  provide  guidance  throughout 
the  study. 

(2)  field  visits  to  84  libraries  of  all  types  «t  23  Installa- 
tions/ locations. 

(3)  A survey  questionnaire  developed  by  the  Study  Teem  and 
forwarded  for  completion  to  ell  Any  libraries  identified 
(taction  1-5). 
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3. 


a.  Nor*  sophisticated  library  services  trill  b«  required 
in  the  future  becauta  of  expanding  Any  education  and  training 
prograaa,  increased  job  specialisation,  greater  complsaity  in 
management  and  technology,  growing  concern  in  the  Any  with  aocial 
iaauaa  and  behavioral  psychology,  and  continuing  efforts  in  research 
and  development. 

b.  leeources  in  tense  of  personnel  and  funding  for  A ray 
libraries  will  not  be  increased  in  a peacetime  environment; 
greater  efficiencies  in  operation  will  be  required  to  meat 
increased  demands  for  user  services. 

4 • Oescription  of  Army  Libraries 

a.  There  ate  three  basic  types  of  Army  libraries: 

(1)  Special  or  technical  libraries,  which  include  nwdical, 
engineering  and  science,  legal,  and  other  special  libraries 
(such  aa  the  Military  History  taeaarch  Collection  and  Thu  Army 
Library,  Pentagon). 

(2)  Education  libraries  Including  academic  libraries  (Vast 
Point,  Army  War  Collage)  and  libraries  serving  service  schools. 

(3)  General  librariaa,  which  include  post  libraries  and 
patients'  librariaa  in  military  hospitals  (Section  2-1). 

b.  A totel  of  376  Army  libraries  (with  803  service  outlets) 
ware  identified  and  investigated  in  the  study.  This  varies  sub- 
stantially from  the  960  Army  libraries  iuantifLad  in  the  federal 
Library  Survey  in  1972.  Changes  reflect  eh*  transfer  of  221 
dependant  school  libraries  in  Europe  from  Army  to  000,  a sub- 
stantial number  of  closings  of  poet  libraries  in  the  far  last, 
and  consol Ida t ions  of  post  libraries  into  area  and  community 
groupings  in  Europe  and  the  Par  last  (Section  2-2). 

c.  Three  hundred  aighty-six  (386)  libraries  with  600  service 
outlets  (between  two-thirds  and  three-quarters  of  those  identified) 
furnished  data  in  the  questionnaire  survey.  These  librariaa 
reported  a total  of  26,023,172  volume*  owned,  1,800  staff  employed, 
and  933,996  000  expanded  in  fiscal  year  1973  (Section  2-6). 
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b . Ktndln|»  and  Conclusions . 

4 * Organisst  ion  _o  f is* 

(1)  Underlying  almost  ail  of  tha  many  problems  in  Amy 
librarias  ia  tha  lack  of  any  central  organisation  which  would: 
permit  development  of  uniform  policies,  directives,  and  stan- 
dards for  support  and  operation;  provide  technical  guidance  to 
all  libraries,  and  training  for  all  library  staff;  and  seek 
solutions  to  ccioo  library  problems.  Tha  large  number  of 
autonomous  libraries  of  all  types  ssrving  a wide  varisty  of 
agencies  under  diffsrsnt  commands /head quarters  also  precludes 
effective  development  of  the  cooperative  aetivitiee  necessary 
to  improve  service  to  ueera  end  reduce  overall  costs  to  the 
Government  (Sections  2-3,  6-2). 

(2)  It  was  not  s purpose  of  this  study  to  investigate  the 
organisational  structure  supporting  libraries.  With  the  pre- 
sent leek  of  central  management,  however,  there  is  little  ho>e 
for  future  reductions  in  operating  costs  unless  some  libraries 
art  closed.  Currant  levels  of  services  at  most  Army  libraries 
are  already  so  curtailed  that  additional  cuts,  as  they  era  no* 
structured,  would  substantially  raduca  thair  effectiveness  in 
fulfilling  library  missions  (factions  4-3,  8-1,  8-2). 

(3)  Kstablishment  of  a central  office  for  libraries  is  a 
primary  requisite  for  tha  affactiva  maaagamant  of  library 
rtsourcaa  and  the  development  of  cooperative  programs  which, 
over  time,  cen  provide  improved  levels  of  service  to  uaere, 
end  afford  substantial  acoaomisa  in  oparation  (lection  9-2). 

(4)  Heay  email  independent  libraries,  providing  minimum 
service,  are  frequently  located  on  the  same  installation.  Con- 
solidation or  nergsr  of  thesa  units  should  be  considered, 
together  with  centralisation  of  certain  library  functions 
common  to  all  (a.g.,  ordering  and  processing  of  ssterisl')). 
Adequate  planning  must  insure  that  service  to  users  is 
enhanced  rather  then  jaopardised  by  such  consolidations, 
eventual  cost  saving*  should  accrue  from  more  effective  uee 

of  library  rasourcss  at  the  local  laval  (Section  9-1). 

b.  Other  Problems 

(l)  Lack  of  a central  authority,  ooor  communications,  end 
the  low  visibility  end  status  of  libraries  contribute  substan- 
tially to  other  library  problems  and  weaknesses.  These  include: 
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( t)  Lack  of  *ea*ureble  goal*  and  objective*  (Section  8-1) 
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(b)  inadequately  defined  aiieione  end  erratic  and/or 
inadequate  funding  (beet ion  *-.11, 

(c)  Problem*  in  the  procurement  of  library  material* 

(Chapter  S) 

(d)  Lack  of  v:.lfora  policies  and  atandarda  (Section  6-4). 

(e)  Inadequate  professional  guidance  and  lack  of  profesaionai 
evaluation  authority  (Section  7-5) 

(f)  Inadequate  training  program*  (Section  7-4). 

(g)  Lack  of  channala  and  aupport  for  intarlibrary  communication* 
and  cooperation  (Sections  3-4  and  6-5). 

(2)  In  addition,  local  priority  problem*  noted  (in  order 
of  rank)  mare: 

(e)  Shortage  of  etaff  (cited  by  75%  of  librariea  reporting). 

(b)  Low  visibility  within  organisation. 

(c)  Inadequate  or  poorly  located  facility. 

(d)  Inadequate  budget. 

(a)  Staff  time  devoted  to  uonlibrary  duties. 

6.  Xscow— ndatios*.  Ihe  Study  recommend*  that: 

a.  A central  libraries  office,  to  be  called  the  Army  Libraries 
Management  Office  (ALMO)  be  established  under  Deputy  The  Adjutant 
General  Staffed  by  an  Executive  Director  and  two  action  officers 
(all  well  qualified  professional  librarians)  and  with  adequate 
clerical  support,  the  functions  of  the  Office  should  include: 

(1)  Formulation  of  objectives  policies,  standards  and  guidelines 
for  the  management  end  operation  of  Army  librariea  to  include  insuring 
compliance  with  these  policies  and  standards 

(2)  Identification  end  establishment  of  channels  of  communication*  and 
policies  necessary  to  implement  cooperative  library  activities  aimed 

at  reducing  duplication  of  resources  end  administrative  and  technical 
activities . 
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(!)  Mt>vi«*v,  dovi'lupiMMit , and  promu Igar ion  of  requirements  (or  periodic 
report  iny  ot  management  data  easentiaf  to  eVNlo.it  ion  and  imf-rovement 
ot  the  meal  Army  library  |>ruKrm. 

(4)  Development  ot  library  management  and  staff  training  program*. 

(5)  Contracting  with  professional  educators  lor  the  onduct  of 
highly  technical  professional  training. 

(6)  Acting  as  functional  chief's  representative  in  managing 
the  Career  Frograa  for  profesaional  librarians. 

(7)  Serving  ar  principal  library  advisory  sgsncy  to  aajor 
commanders  and  installation  coasaanders. 

(8)  Responding  to  inquiries  concerning  DA  library  policy  and 
oparstions  trots  all  sources  (e.g.,  Congress,  DOD,  Federal  Library 
Cooasittee,  other  DA  agencies,  news  aedia,  and  the  general  public). 

(9)  Initiating  and  aonitoring  the  applications  of  new  technology 
to  Army  libraries. 

(10)  Serving  ss  a clearinghouse  for  problems  common  to  ail  types 
of  libraries  (e.g.,  procurement  end  staffing). 

b.  An  Any  libraries  Advisory  Council  (ALAC)  be  established  to 
represent  ell  types  of  libraries  in  studying  problems  and  iapleaant- 
ing  prograas  easing  Aray  libraries,  end  to  provide  guidance  and  advice 
to  the  Henageaent  Office  (Section  9-2) 

c.  To  avoid  further  confueion,  the  name  of  the  Aray  Library 
Program  should  be  changed  to  the  US  Aray  Poet  Library  Program 
end  the  Progrea  should  be  transferred  from  Recreation  Services 
Directorate  to  the  Education  Directorate  TASCSM,  as  * separste 
Division  of  that  Directorate.  Commanders  at  lower  levels  should 
aake  coapareble  shifts  (Section  9-3). 

d.  The  Aray  should  adopt,  as  a long  tarm  goal,  the  operation  of 
all  libraries  at  a single  installation  as  e local  system.  To  innure 
that  service  to  variant  aissiona  end  clientele  am  enhanced  and  in 

no  way  impaired,  proposals  for  mergers,  consolidations,  or  development 
of  coordinated  systems  should  be  submitted  to  8teff  Librarians  st 
coMBinda/headquarters  isval  where  applicable,  end  to  ALNO,  for  approval 
before  lapleaentetion  (Section  9-3). 
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«*.  The  following  net  ion  should  !>*•  takrn  in  coaaaade/headquartors 
a^ncin  with  regard  to  the  prugrao  ol  stait/chirf  librarians: 

(1)  A ataii  librarian  position  should  bs  established  for  Medical 
libraries  of  the  Health  Servlets  Cowand  and  of  the  Office  of 

the  Surseon  General. 

(2)  The  Staff/Chief  librarian  positions  should  be  strentthened 

to  percit  sore  affective  aanageasnt  of  libraries  within  the  coaaandt/ 
headquarters  structure  (Section  9*3). 

f.  Pilot  projects  in  cooperative  library  activities  should  be 
undertaken  by  the  najor  cosaaada/heodquarters.  Areas  of  cooperation 
to  be  developed  are: 

(1)  Shared  resources. 

(2)  Shared  cataloging. 

(3)  Central  procuraaant. 

(4)  Central  distribution  of  references  and  core  collections. 

All  pilot  prograas  should  be  coordinated  and  closely  aonitored  by 
ALHO  (Section  9-4). 

g.  Funding  for  cooperative  prograas  should  be  froa  the  DA  sad 
coaaands/headquartara  agency  levels,  with  intra-cooaand  activities 
funded  by  coanands  and  inter-coaaand/agency  activities  funded  at 
DA/HACOM  level  (Section  9-6). 

h.  All  A ray  libraries  should  be  required  to  subait  a stan- 
dardised annual  report  to  ALMO  (Section  9-5). 
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Libraries  have  long  bten  rtcognised  es  important  components 
of  American  society,  Thsy  art  generally  viewed  a*  vaguely  "good", 
without  any  raal  definition  of  why  thay  art  good.  Haw,  far  example, 
art  librarian  "good"  for  the  Army?  For  what  purposes  dots  the 
Aray  fund  the  variety  a!  library  services  tor  commanders,  pro- 
feaaional  soldiers,  «er<>e  aen  and  voaMn,  Aray  dependents,  doctors, 
lawyers,  engineers,  acientiata,  technicians , and  civilian  employees? 

Derived  froa  the  Latin  "lib»oeM,  aeaning  book,  librarian  are 
generally  considered  to  ba  juat  that,  collectione  of  booke.  Today'a 
librariea,  however,  are  aueh  mo?r  than  that.  In  addition  to  booke, 
libraric*  provide  acceaa  to  newepapere,  aagasinaa,  reporta,  govern - 
aent  document a,  aicroforaa,  a wide  array  of  audio  and/or  visual 
material*,  filea  of  clipping*  and  other  inforaetional  eapheaare, 
pictures,  date  banka,  coaputer  data  aye teas,  and  any  other  iteaa 
which  are  needed  by  the  clientele.  While  developing  the  collectione 
which  anticipate  and  neat  the  needs  of  users  ie  an  iaportant  function 
or  the  librarian,  this  it  only  tha  first  atap  in  tha  provision  of 
library  sarvices. 

Lika  professional  aoldiars  who  are  trsinad  in  the  arta  of 
war,  librarians  are  professionals  trained  in  the  arte  of  providing 
information  aarvicea.  These  arte  include  the  organisation  of  the 
collections  selected  'o  peewit  effective  and  prowpt  retrieval  of 
required  water ials  or  information,  development  of  programs  which 
provide  awareness  of  raeource  materials  available,  routing  of  new 
materials  to  those  with  immediate  need  for  pertinent  materials 
in  their  area  of  interest,  searching  available  literature  to  ineurt 
that  relevant  recorded  information  is  reviewed  before  launching 
new  programs  or  research,  preparation  of  reading  liete  (biblio- 
graphies) to  provide  subject  background  where  needed,  securing 
materials  or  informative  from  outside  tha  library  when  not  avail- 
able within,  answering  questions  of  fact  or  stete-of-tha-art , 
providing  researched  answers  to  questions  of  greeter  depth  end 
importance,  providing  scceee  to  or  search  of  computerised  date 
basee,  obtaining  or  providing  required  translations  of  foreign 
language  water isle,  and  any  other  services  which  meet  the  infor- 
mation needs  of  s defined  clientele. 

All  libraries  do  net  perform  he  earns  sarvices.  Services 
are  tailored  to  identified  specific  needs  which  srs  generally 
defined  by  tha  library  mission.  The  depth  of  dirseted  servlets 
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it  what  usually  distinguishes  the  special  or  technical  library 
from  the  |n«ril  library,  where  greater  breadth  of  collection  it 
required. 

Mile  the  coat  of  providing  library  aervice  nay  be  docu- 
Mated,  the  value  of  the  provided  aervice  ia  much  aore  difficult 
to  deteraiM.  Moat  aaseasments  of  value  have  been  baaed  on  the 
coat  of  inadequate  information.  la  diacuaaiag  thia  coat  of  lack 
of  iaforaatioa  in  reeearch  and  development  prograM,  ?rencia  ieilo 
noted: 

"It  ia  eatiMted  that  no  leaa  than  10  percent 
of  the  nation' a public  and  private  912 . S billion 
KID  budget  goea  for  point  leaa  duplication  of 
effort.  Ii<  addition,  there  ia  a harder  to  defiM 
'vMte!,  variously  eatiwtod,  but  Mounting  poeaibly 
to  half  of  all  1 I D money,  ufeich  embracea  work  that 
would  be  undertaken  differently  (and  praaunably 
more  effectively)  or  not  undertaken  at  all  if  the 
available  literature  had  been  properly  aearched 
beforehand."  * 


Thia  aituatioe  haa  not  changed  aubatantially  in  recent  yeara. 

Sven  among  technical  librarian  that  aupport  reaaarch  and  develop* 
Mat,  it  ia  iapoaaible  to  gauge  the  added  value  or  coat  eaviaga 
roeultiog  from  tiMly  infonaation  routed  to  the  acientiat  or 
other  profeaaioMl,  Mch  leaa  the  coot  of  a poor  deciaion  baaed 
on  inadequate  information. 

Information  ia  intelligence.  The  conmeader  in  the  field  ia 
well  aware  of  the  Importance  of  good  overt  and  covert  intelli- 
gence ia  developing  battle  atrategy  or  in  countering  enemy  activity, 
but  he  ueually  cannot  place  a price  tag  on  if a value.  The  overt 
intelligence  provided  through  libraries  and  information  aervicea 
ia  likeviae  important  in  Mking  day  to  day  deciaioaa  of  eoemand. 

Vhile  apodal  and  technical  libraries  are  apparently  more 
obvioua  and  dramatic  in  their  infoniation  impact,  geMral  (post) 
libraries  today  are  alao  indispensable  resources  which  supply 
the  current  inforMtion  critical  to  profeaaioMl  and  paraoMl 
decisions,  and  the  Mteriala  and  services  necessary  to  aupport 
the  continuous  education  essential  to  the  Mintenenee  of  a com- 
petent work  force  and  good  Mrale. 


1 — 

* lo,  Francis.  "How  to  Cope  with  Infonaation",  FOKTUH1  62:3. 
tenber  1W0.  165-166.  ” 
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The  purport  of  thia  study  mi  t«  iiniM  all  typo  a of  Amy 
libraries,  and  eo  aaki  ttcoaaiaiitioai  for  layrovlag  tktlr  capa- 
bilities for  providing  tlM  aanricaa  Moiof  by  the  Any,  while 
atiiuiaiii  operations  at  the  lowest  roaooMblo  coat  to  tho 
Government.  Tbo  fotue  of  tho  atwdy  ooa  oo  tho  i||r«|iti  of  oil 
Amy  libraries,  oof  oo  tho  aval vat lea  of  individwol  libraries. 

Actual  coat  savings  caooot  bo  tho  ooly  criteria  io  consi- 
dering the  roaonwooiatieoa  of  thia  atwdy,  ae  abortases  of  fund a 
and  atafl  already  limit  effective  delivery  of  aervicoa  io  a amber 
of  Army  librarioa.  Becommeodatloee  are  mace  i»  ao  effort  to 
improve  library  aorvicoa  over  the  loot  term. 

Acknouladiment* . The  Study  Yearn  received  eacelloot  couoaol  from 
tho  Ituiy TERTeory  Group  (IA6)  uhleh  vaa  ably  chaired  by  COL 
L.  J.  Rarmoo  11,  Director,  Plans  A Operatloea  Directorate,  TAGCM. 

The  Study  Adviaory  Croup,  repreaaotios  all  types  of  Army  librarioa, 
comsisted  of:  Nary  Shaffer,  Director,  Tho  Army  Library,  Peatagoo, 
repreeeoting  the  Military  District  of  Washington  (NOW);  Catherine 
Seatberg,  Director,  Any  Var  Collega  Library,  Carliale  la  tracks, 
Pennsylvania;  Egon  Weiss,  Director,  Dg  Military  Academy  Library, 

West  Point,  Roe  York;  Joyce  Bakin,  Assistant  Director  for  Library 
Services,  US  Any  Military  Riatory  Research  Collection,  Carlisle 
Barracks,  Peeasvlveoia;  Lora- franc at  Davis,  Chief  Librarian,  Brooke 
Amy  Nodical  Center  Library,  Port  San  Bouatoo,  Teaas,  representing 
Health  Services  Cammed  (ISC);  Dooms  Oriffltta,  Chief  Librarian 
of  tho  Joint  Army-Air  force  Nodical  Library,  representative  far 
tha  Office  of  Tha  Inrgaon  General  (OTtls),  BQOA;  Nargratt  Zamlch, 
Chief,  Technical  Information  Divlalom,  Offieo  of  tbo  Chief  of 
Inginoers  (OO),  BQOA;  Rellio  I,  It  rick  land,  Amy  Library  Program 
Director,  Recreation  Services,  Tho  Adjutant  General  Center,  (TA8CH), 
RQBA;  Ruth  Nu liens,  Staff  Librarian,  01  Amy  forces  Commend  (PORIOOM); 
Raymond  Yanschicka,  Staff  Librerien,  OS  Army  Training  and  Doctrine 
Command  (TRAXJC);  Berbers  Stevens,  Cbinf  Librarian,  USA  Sergeants 
Major  Academy  Learning  lesourees  Cantor,  Port  lliso,  Tones;  Ingjard 
0.  Omdahl,  Staff  Librarian,  OS  Amy  Material  Development  and 
Readiness  Command  (DAI ‘'ON);  Margaret  Murphy,  Chief  Librerien, 

Technical  Library,  Army  Materials  and  Mechanics  Research  Canter, 
Watertown,  Massachusetts;  end  Sdwerd  C.  Kolb,  Technical  Information 
Officer,  DARCON. 

Logistical  arrangements  sad  support  vaa  provided  by  tho 
Recreation  Services  Directorate,  TACOS,  RQOA  directed  by  09L  Sobers 
F.  Carrel 1.  With  the  assistance  of  Amy  Soften  end  Steve  Islands, 
tvo  librerien- interna  oa  loan  from  Fort  Salvoir  post  library, 
tho  tedious  coding  and  telephone  follow  up  was  expedited.  Data 
processing  vac  effected  through  the  Systems  branch  of  tha  Infor- 
mation Systems  Office,  Office  of  the  Comptroller,  TAG.  Cover 
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design  was  provided  by  Ann  it  Laurie  ttchison,  Sowad  Librarian » 

US  Aruy  Europe  (USAREUR).  Special  thanks  are  due  CRT  Silly 
Surnsidt  for  hia  helpful  guidance  tad  administrative  aupport. 

finally,  appreciation  it  astended  to  the  many  Amy  librariasa 
who  provided  insight a and  information  during  interview*  and  Study 
Tea*  via its,  and  through  their  completion  of  the  questionnaire. 


y«rnon  I.  Palaour 
Mercia  C.  lelUaaai 
Louies  Ryes 

Washington,  D.C. 
July  1976 
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PART  1 


irtroductiob  mid  mctoiootd 


CHAPTER  1 


INTRODUCTION 


1-1 . General 

a.  Th*  Department  of  fh«  Amy  (DA)  is  a large  divert* 
eoMMQity  with  many  missions— research  and  davalopaent,  combat, 
medical,  legal,  morals,  education,  and  training.  Ail  of  thee* 
missions  require  inforaation.  Part  of  the  inforaation  needed 
to  support  one  mission  is  also  required  to  support  other 
missions  on  a regular  or  intermittent  basis.  Consequently, 

in  order  not  to  duplicate  inforaation  (aaterials  and  services), 
agencies  providing  inforaation  must  communicate  and  coordinate 
their  efforts „ 

b.  Specialist*  in  one  field  communicate  with  each  other. 
Decisions  and  actions  which  they  taka  are  known  to  specialists 

in  othar  fields  and  the  general  public  through  various  inforaation 
nadia.  It  is  essential  that  specialists  in  any  field  have  access 
to  a vide  range  of  information.  If  they  don't,  they  run  the  risk 
of: 

(1)  Duplicating  previous  work  — "reinventing  th*  wheel". 

(2)  Making  decisions  and  taking  actions  no  longer  needed 
or  practical  or  which  nay  be  hermfil. 

(3)  Missing  iapatus  from  activities  in  other  fields. 

c.  In  an  attempt  to  aeet  th*  inforaation  needs,  th*  Aray 
has  becoaa  on*  of  th*  larger  operators  of  libraries  and  informs* 
tion  centers.  Th*  Aray  maintains  between  300  and  600  libraries, 
depending  on  th*  definition  of  library  used.  Addition  of  branch 
libraries  boosts  the  total  to  approaiaately  800  service  units. 

Aray  libraries  span  th*  different  types  of  libraries— technical 

or  special  (engineering,  ecience,  medical,  and  legal),  educational, 
and  general  (post).  Library  sis*  and  scope  vary  from  a few  hund- 
red books  stored  in  eaall  crowded  rooas  serving  a few  legal 
officers  to  major  collections  of  close  to  a alllion  items  housed 
in  modern  library  facilities  with  individual  annual  budgets 
exceeding  a million  dollars. 

1-2.  Problea.  Responsibility  for  th*  provision  of  library  service 
within  thfe  Army  is  fragmented  among  several  commands,  installa- 
tions, and  activities  resulting  in  (1)  leek  of  knowledge  of  total 
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Amy  library  resources  aad  sarviees  mi  (2)  ^lieitioa  of 
resources,  often  within  tba  aaM  installation.  Tb*  different 
types  of  tibrariaa  •ifibliahnf  to  aupport  a variety  of  aissioas 
operate  independently  of  aach  other  without  overall  BA  super- 
vision, guidance,  aa4  coordination.  Zacroaaaa  ia  operational 
costa,  proliferation  of  published  aaterfala,  mi  tba  inter- 
disciplinary aatura  of  aiaaioaa  supported  by  Amy  librariaa 
call  for  proaotioa  of  coordinated  afforta  Moag  Amy  library 
eervicee . 

1-3.  Background 

a.  tba  provision  of  library  mi  indorsation  servlets  baa 
evolved  within  tba  department  of  tba  Amy  aa  tba  aaaAa  vara 
recognised  by  local  coaMaAara  aa A Airactora  of  agencies. 

Aa  support  activities,  thaaa  eervicee  vara  coaaiAaraA  tba  aola 
raapoaaibility  of  tba  aait  to  which  tbay  vara  attachaA.  tbia 
pattern  of  grovtb  aaa  a aery  natural  evolution,  but  ia  recent 
yearn  the  Amy  baa  beeom  a vara  of  tba  aaaA  to  coordinate  and 
to  improve  tba  overall  auaagemnt  of  total  Amy  library  activitiac. 

b.  While  BA  vaa  becoming  aware  of  tba  growing  need  to 
coordinate  tba  library  program , data  showing  tba  full  range  of 
thaaa  program  ware  not  available  within  any  single  office. 

The  eonplation  and  publication  of  tba  1972  survey  of  all  federal 
librariaa  revealed  the  first  aggregate  data  on  tba  scope  of  tba 
Amy  program.  Zt  vaa  raported  that  tba  Amy  spent  about  $24 
willioa  to  aupport  over  940  separata  library  units.  Tba  avail- 
ability of  this  date  stimulated  the  concern  for  bettor  aaatgoaont 
of  total  activities  of  Amy  libraries,  flam  ware  initiated 
for  a study  in  the  future. 

c.  The  OS  Amy  Audit  Agency  (AAA)  baa  questioned  tba  Amy' a 
management  of  tba  library  program.  Ia  1974,  an  AAA  report  node 
the  following  e: a tenant: 

"Concolidation  of  Amy  library  program  could  result 
in  significant  savings  and  iaprovtd  servlet.  Present- 
ly, there  ia  no  single  agency  or  coordinated  ayetan 
for  mnaging  tbo  Amy* a library  program,  tl though  the 
Amy  ape  ode  in  excess  of  $24  ail  lion  of  appropriated 
and  aonappropriated  funds  annua 11 y to  aupport  over 
940  aaparats  librariaa.  Itoet  of  the  Amy  librarios 


T 

Rational  Canter  for  Education  Statistics,  iurvay  of  federal 
Libraries.  1972.  U.t.  Bapartaant  at  Health,  Uucationaai 
Wei fare/Muc«tion  Division.  Washington:  1973. 
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fall  into  11  diffarcnt  categories,  aach  with  let  own 
proponent,  policy,  fording,  and  staffing  guidance. 

Frequently,  tbaae  different  1 lads  of  libraries  exist 
on  tbs  anna  installation,  aach  with  its  own  personnel 
a^ainisi ration,  facilities,  and  resources;  but  without 
any  centralised  guidance  or  coordination.  Little  if 
any  effort  haa  yet  been  taken  to  aininiaa  thee* 
duplications  and  to  naxiaise  the  uae  of  available 
funds.  Installation  neater  plana  soaMtiaaa  include 
construction  projects  for  two  or  nora  libraries  and, 
in  at  iaaat  one  case,  libraries  have  been  built  next 
to  cech  other.  The  nuaber  of  branch  libraries  has 
been  expanded  to  aeet  currant  educational  prograa 
requirements  although  tha  uae  of  field  and  office 
collections  could  be  used  as  a leas  axpanaiva  altar** 
native.  Consolidation  of  the  library  construction 
requirements  and  liaitationa  on  expansion  of  branch 
libraries  would  result  in  a larger,  batter  organised 
library  prograa  operating  for  longer  hours  at  leas 
coat.  In  addition,  tha  precast  fragmented  library 
aanagaaant  prograa  inhibits  tha  exchange  of  iafor- 
nation  and  tha  nodarniaation  of  library  techniques . " 2 

d.  Again  in  1975,  tha  AAA  reported: 

"There  ia  no  single  agency  or  coordinated  ayatan  for 
naaaging  the  Amy's  library  progran,  although  tha  Amy 
•panda  ia  axcaaa  of  924  nillion  of  appropriated  and 
nooappropriatad  funds  annually  to  supper?  'jver  940 
separate  libraries.  Little,  if  any,  effort  haa  yat 
bean  taken  to  aininiaa  duplications  and  to  aaslnist 
tha  uae  of  available  funds.  Consolidation  of  library 
construction  requirements  and  linitstions  on  expansion 
of  branch  libraries  would  result  in  a larger,  batter 
organised  library  progran  operating  for  longer  hojrs  at 
leas  cost, "3 

a.  Both  of  tha  AAA  reports  suggested  that  correct iva  actions 
await  tha  outcone  of  tha  future  DA  study  of  Amy  libraries.  The 
study  plan  was  approved  and  promulgated  in  October  1974.  Delays 
prevented  tha  study  from  conmoncing  until  15  September  1975. 

y — ~ 

U8  Amy  Audit  Agency  Report  #HQ73-301.  Section  10:  "Consol- 

idation end  Management  of  Amy  Libraries".  7 Nov  74. 
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US  Amy  Audit  Agency  Report  #HQ75-3Cl«  21  May  1975. 
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HQDA  Ltr  28-74-7.  DAAC-BM<M)(  18  Sept  74).  "Study  of  Amy 
Libraries."  3 October  1974, 


f.  Amy  librarlta,  lik«  «il  librarian,  art  faced  with 
spiral ing  costs  {or  Mtariais  cod  staff.  Kook  aad  periodical 
costa  have  been  rising  at  alarning  ratas  over  th«  last  several 
ysrrs . Periodical  price  incraasas  Haas  avaraged  about  13  percent 
annually.  Aa  a result  of  the  rising  costa  of  library  operations, 
com  of  tha  larger  resource  librariea  in  the  U.t,  are  atarting 
to  charge  fees  for  landing  Mtariais  to  other  librariea.  This 
puts  sMiler  libraries  that  depend  on  theae  resoureea  at  a 
severe  disadvantage.  Because  of  theae  econoaiic  pressures,  it 
is  {operative  that  Any  libraries  strengthsa  their  own  ability 
to  shsrs  resources  with  each  other. 

1-4,  Itudy  Objectives 

s.  Recognising  the  probleos  feeing  Any  libraries,  a study 
plan  wac  prepared  designed  to  be  conducted  under  u«  epmuorahip 
of  The  Adjutant  General  far  the  Office  of  the  Chief  of  Staff.* 

The  purpose  of  the  study  was  to  gather  date  related  to  total  Any 
library  resources,  to  dataniM  opportunities  for  coordination 
anong  libraries  la  order  to  iaprove  utilisation  of  resoureea, 
and  to  define  channels  of  ccmualcatieea  for  issuance  of  profes- 
sional guidance  end  policiaa,  standards,  and  general  procedures 
and  for  reporting  of  aaaantial  sMnaganmt  date.  The  ultiaste 
purpose  of  tha  study  was  to  provide  wore  nffactive  and  efficient 
service  to  Any  library  users  end  to  achieve  sere  economical 
procureMot  and  adainistrativa  operationa.  It  was  anvisioMd 
also  that  tha  study  results  would  b«  used  by  operating  librarians 
and  nanagers  at  all  echelons  aa  a guide  for  further  evaluation 
and  devalopaant  of  library  service  within  tha  Any. 

b.  Specific  objectives  wart: 

(1)  Identify  Any  library  missions,  resources,  services, 
functions,  and  fund  support. 

(2)  letablish  or  revise  policies,  technical  standards,  and 
general  procedures  to  govern  Any  librarlta. 

(3)  Identify  and  develop  policiaa  for  cooperative  library 
activities  ai«d  at  reducing  duplication  of  resources  aad  admin- 
istrative and  technical  activities. 

(4)  Develop  requimonts  for  periodical  reporting  of  aansge- 
Mat  data,  which  ara  essential  to  evaluation  and  improvement  of 
Any  library  services. 

1 — 

KQGA  Ltr  28-74-7,  an.  clt. 


4 


Hit  study  vat  to  include  all  Army  libraries  vorldvida  at  they 
existed  in  fiscal  year  1975. 

1-5.  Study  Approach 

a.  Three  primary  Meant  vere  used  by  the  Study  Team  to 
become  familiar  vith  the  Any  library  resources,  existing 
policies  that  govern  then,  and  the  problem  areas.  They  vere: 

( 1 ) Study  Advisory  Croup  . 

(2)  Visits  to  Ar ay  libraries. 

(3)  Survey  of  all  Amy  libraries. 

b.  The  Study  Advisory  Group  coaeiated  of  15  advisors  includ- 
ing the  staff  librarians  fro*  the  major  command § or  headquarters 
agencies  and  operating  librarians  from  larger  or  representative 
Army  libraries.  These  advisors  vere  senior  Army  librarians  vhote 
experience  vas  very  valuable  to  the  study.  The  Advisory  Croup  vas 
relied  upon  to  identify  problems,  suggest  solutions,  and  provide 
general  guidance  throughout  the  study.  The  names  and  organisations 
represented  by  the  advisors  ere  given  in  Appendix  A. 

c.  The  second  mesne  for  eeeesting  the  Army  library  programs 
vas  Study  Team  eite  visits  to  e number  of  installations  end 
facilities.  This  vee  an  important  factor  in  learning  the  strengths 
end  veakneesea  of  the  various  library  programe.  The  actual 
libraries  visited  vere  selected  based  on  the  recoamMndatione  of 

the  Study  Advisory  Croup  to  insure  a representation  of  the  different 
type*  of  libraries  and  various  individual  library  programe.  The 
site  visits  vere  not  selected  statistically . While  uses  visits 
did  not  result  in  systematic  det:.  collection  that  could  , subjected 
to  quantitative  analysis,  seeing  the  libraries  firsthand  vas 
an  absolute  necessity  for  a study  of  this  kind.  Installations 
and  agendas  visited  are  ahovn  in  Appendix  I. 

d.  Systematic  date  on  the  libraries  vere  collected  by  e 
survey  of  all  Army  libraries  identified.  Although  the  study 
plan  celled  for  using  the  1972  Federal  Library  Survey  date,  the 
Study  Teem  end  Advisory  Group  determined  that  more  complete  end 
recent  data  on  Army  libraries  vere  required.  A comprehensive 
questionnaire  vas  designed  to  collect  data  on  library  resources— 
•teff,  materials  owned,  facilities,  funding— services  provided, 
procurement,  proceeding  of  materials,  participation  in  cooperative 
activities,  training  provisions,  reporting  procedures  and  opinions 
of  the  librarians  on  problems  end  solutions.  Appendix  C contains 
the  questionnaire  used. 
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«.  Questionnaires  were  Mi  ltd  to  702  librarian  whose 
nanes  and  locations  had  been  assembled  (res  varioue  eourees. 

Tha  construction  of  the  mailing  liat  waa  a ttM'Coaajalai  taak 
eince  chart  waa  no  aiafU  aourea  who  knew  hoe  May  A ray  librarian 
avan  eaieead.  Tha  response  Co  tha  Mil  questionnaire  it  glwn 
ia  Table  l-l . 


Table  1-1.  leapenaa  to  Nall  Quaatioaaairae 


Total  forms  Mi  led 

702 

Returns 

543 

Complete  fens 

385 

Incomplete  forme 

17 

Included  is  other  Hbrariee 
Invalid  addresses  and  closed 

131 

librerice 

10 

Nooraapoadaaka  159 


f.  An  overall  raapoaaa  rate  of  77  percent  (ad jutting) 

(543/702)  waa  obtained.  Diaccrdlng  the  17  incomplete  fonaa  and 

ad jutting  for  tha  eonaolidatlon  and  Invalid  addressee,  the  effective 
raapoaaa  rata  waa  69  percent  (385/561).  The  nonreepondenta  were 
primarily  field  law  Ubroriaa  (112)  and  post  libraries  in  Burope 
(24).  tinea  field  lav  librarlet  aake  up  aueh  a a nail  proportion 
of  the  total  library  prograa,  the  reaponaa  rate  ia  adequate  for 
statistical  purposes. 

g.  for  purposes  of  arriving  at  the  universe  of  Army  libraries, 
the  decision  was  node  not  to  adopt  a restrictive  definition  of 

a library.  A letter  (Appendix  D)  waa  sent  to  all  eooMadt  and 
agencies  soliciting  iafornation  on  other  libraries  or  other  collec- 
tions that,  perhaps,  should  bo  considered  as  libraries.  Returns 
totaled  150  as  shown  in  Table  1-2.  Questionnaires  were  nailed 
to  those  units  that  appeared  to  do  comparable  to  libraries  in 
tha  universe. 
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Table  1-2.  identif ication  of  Other  Library  Resource* 


Total  return*  ISO 

Category 

A XOf  and  college  catalog*  65 

B DCJ?  publications,  regulation*, 

and  internal  reports  36 

C Museums  12 

D Historical  collections  S 

E Religious  education  6 

F Race  relations  and  ERO  3 

C Mcohol  and  drug  2 

H Learning  centers  3 

I Office  collections  12 

J Clinic  collections,  health 

services  training  aids  3 


h.  Returned  questionnaires  were  checked  end  the  deta  were 
transferred  to  coding  sheets  for  keypunching.  Two  librarian 
interna  wera  assigned  tha  coding  taek  which  took  six  weeks. 
Follow-up  telephone  cells  were  made  when  questions  arose 
concerning  date  reported.  Computer  tabulations  wera  produced 
for  analysis  of  the  questionnaire  date. 
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*>A*T  II 


FINDINGS  AND  CONCLUSIONS 


CHAPTER  2 


DESCRIPTION  OF  AMY  LIBRARIES 


2-1 . Typaa  and  Missions 

*,  The  Army  operate*  a variety  of  librsries.  For  purposes 
of  this  sudy,  libraries  vere.  classifed  info  seven  types  under 
three  broad  headings  as  follows: 

— SPECIAL  or  TECHNICAL 
Med leal 

Engineering  and  Science 
Legal 

Other  Special 

— EDUCATIONAL 

— GENERAL 
Post 

Patients 

b.  The  following  definitions  apply  to  the  library  types: 

(1)  8PBCIAL  or  TECHNICAL  libraries  support  special  missions 
with  1 ibrary  ani  (nforaat ion  services . This  group  i«  subdivided 
as  follows; 

(a)  Medical  libraries  arc  defined  as  those  libraries  whose 
collections  are  predominantly  devoted  to  sNdicine  and  the  health 
sciences.  (Examples:  Medical  library,  Brooke  Aray  Medical  Centar, 
Port  San  Houston,  and  Medical  Library,  Dewitt  Aray  Hospital, 

Port  Belvoir.) 

(b)  Engineering  4 Science  libraries  are  defined  as  thosa 
libraries  whose  col  feet  Ions  arc  predominantly  devoted  to  engineering 
and  the  sciences.  (Examples : US  Aray  SalHstics  Research  Laboratory 
Library,  Aberdeen  Proving  Ground:  Topographic  Laboratory  Library, 

Port  Bclycir.) 

(c)  Legal  libraries  are  defined  as  field  law  libraries  whose 
collections  support  the  legal  officers  assigned  to  yarious  coaaanda, 
installations,  and  activities. 

(d)  All  Other  Special  or  Technical  libraries  arc  dufined  as 
those  1 ibraries "whose  ccl  lect ions  support  aitcions  not  predominantly 
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devoted  to  the  of  hastth/medicine,  and  enginesrlag/sciaase. 

(Examples:  The  Amy  Library,  Pentagon,  sad  US  Army  Imotitut# 
of  Heraldry  Library.) 

(2)  EDUCATIOMAL  libraries  include  thoee  intended  to  serve 
faculty  anJ  "etudente  ia  academic  or  instructional  achaola,  colleges, 
or  universities.  (Examples:  Library,  US  Military  Academy,  Meet 
Point;  Transportation  School  Library,  fort  luatis;  amd  Library, 
institute  for  Military  Assistance,  fort  Iran.) 

(3)  CEMBEAL  libraries  provide  service  to  neet  informational, 
educational,  cultural,  and  recreational  needs.  This  group  ia  sub- 
divided as  follows: 

(a)  Post  libraries  are  thoee  'ussi-public  libraries  or  library 
systeus  uhTcTTmeet  general  needs  described  above  of  military  nenbsra, 
dependents,  and  retirees,  located  on  or  near  a nilitary  post  or 
reservation  (usually  operated  by  Secreation  Services). 

(b)  Patients1  (or  Hospital)  libraries  include  thoee  autono- 
no  us  service  units  which  are  located  in  hospital  facilitioe  and 
are  operated  prinarily  to  eerv  library  needs  of  patients  in  the 
facility,  but  which  are  not  part  of  post  library  ayston. 

c.  Several  libraries  were  operated  as  nulti type  libraries, 
for  eaanple,  a nodical  and  peat  library  wore  conbined  on  one  instal- 
lation. These  libraries  provided  information  on  their  operations 
separated  by  missions.  Library  Service  Centers  have  been  established 
on  some  posts  to  handle  the  processing  of  library  materials-- ordering, 
receiving,  cataloging,  and  shelf  preparation.  These  centers  generally 
service  the  post  libraries,  bookmobiles , and  other  service  outlets 
on  an  installation  and  are  really  separate  departments  of  the  post 
librarian.  The  Library  Service  Centers  in  Europe  and  Berea,  however, 
provide  these  services  for  all  the  post  libraries  under  the  respective 
command,  sad  serve  as  locating  agents  to  collections  in  the  loisad 
as  well. 

2-2.  Humber  of  Libraries 

s.  The  Department  of  th*  Army,  as  a single  organisation,  is  one 
of  the  large**  operators  oi  libraries.  Sased  on  the  survey  results, 
it  is  estimated  that  ehr  Army  maintains  about  600  libraries,  not  in- 
cluding branches,  bookmobiles,  and  field  collections.  A total  of 
about  800  ssrvlce  units  exist  whan  all  serv  ce  outlets  art  counted. 

b.  Collective. y,  the  number  of  Army  librsriee  identified  and 
investigated  in  the  study  was  $?6.  Tabls  2-1  displays  the  universe  of 
librsriee  by  type. 
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Table  2-1.  Number  of  A ray  Libraries  by  Type,  1974 


Library  type 

Sumter  of 
Librariaa* 

K ember  ajf 
service  outlets 

Spacial  or  Tachnieal 

Alt 

(33 

Nodical 

Sf 

73 

Engineering  and  ecianca 

S3 

97 

Logal 

2(7 

2(7 

Othar  spacial 

8 

• 

Educational 

21 

49 

Camara i 

129 

319 

Poat 

1 123 

313 

Patients 

1 

( 

Total  number  of  librariaa 

37( 

M3 

*A  total  ok  940  Army  Vlfcrartai  S9T Rm  HRmflTlil  in  tha 
larwr  of  Padaral  Librariaa,  1172.  Of  these,  the  20  Syateae 
Headquarters  reverted  aa  Ubmim  have  not  baan  identified 
aa  librariaa  io  thin  study.  In  addition,  221  dapaadant  school 
librariaa  in  Europe  have  baan  tranafarrad  from  Any  to  DOO. 

A anbatantial  number  of  poat  librariaa  in  th«  Far  Boat  have 
baan  cloaad,  and  poat  librariaa  in  overseas  coaaanda  have  bean 
consolidated  into  area  or  coaaunity  ay a tear,  Service  unite 
for  poat  librariaa  raportad  in  the  ovaraaaa  commends,  however, 
remain  eaacntially  autonomous  though  coordinated  unite. 


c.  Questions  were  raised  in  the  early  stagae  of  tha  study 
aa  to  whether  tha  field  lav  collect  Iona  should  be  considered  as 
librariaa  aince  they  are  eel doe  organised  or  adeiniatorad  by 
professional  librarians.  The  total  number,  2(7,  vaa  such  that 
they  vara  included  due  to  tha  aggregate  investment  represented 
by  the  law  collections.  Since  the  lav  collactiona  are  non-circu- 
lating reference  collactiona  used  only  by  tha  legal  staffs,  they 
are  not  librariaa  in  the  full  sense  of  tha  other  library  types. 

If  the  lav  collection  vers  defined  out,  tha  univeree  of  Army 
librariaa  vo«:!e  include  309  main  unite. 

2-3.  Orgy ni ait  ion 

a.  for  th-  mart  part,  Army  ' I'rarias  operate  as  autonomous 
unite  supported  by  and  responsible  only  to  the  local  organisations 
which  they  serve.  A limited  degree  of  coordination  eaiata  among 
librariaa  in  the  aame  command*,  a.*.,  engineering  libraries. 
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b.  Hi?  largest  single  group  of  Amy  libraries,  based  os  number 
of  service  outlets,  it  tbt  gtsoro!  or  goat  llbnriti.  Post  libraries 
«r?  soeptiaes  referred  to  as  Special /Recreation  Service*  or  instal- 
lation libraries  aad  correspond  to  tbs  public  libraries  is  the 
civilian  sector.  Thoir  primary  function  is  to  seat  tbs  poser a) 
informations! , educational,  sad  recreatiosal  Mtit  of  tbe  military 
conaunity.  As  of  March,  197A,  there  wore  313  post  library  aervice 
outlets;  123  aaia  librarios  tad  190  braach  outlets,  loss  iaterpreta- 
tios  of  tbese  ambers  is  accessary.  Bee  to  orgaaisatiaaal  changes 

ia  Korops  aad  Korea,  cUst  are  He teg  aa  breach  librariea  for  area 
purposes  err  of tea  operating  as  single  library  mite  ia  fact. 

c.  Post  libraries,  while  essentially  autonomous  under  local 
Kecreotioa  Services  officers,  do  receive  soar  guidance  and  support 
frea  the  Amy  (Post)  Library  Prograa  which  operates  as  part  of 
the  iecreatioa  barriers  Division  under  TAGCRM.  While  the  prograa 
has  no  authority  over  individual  libraries,  it  has  provided  profes- 
sional guidance,  soar  channels  of  eoaauaicstioa,  iaproved  personnel 
aansgeaent,  sad  has  developed  standards  for  facilities,  stiffing 
snd  resources.  Support  froa  this  Itvol  has  iacludod  provision 

of  centrally  procured  and  funded  hardcover  and  paperbonad  books, 
which,  for  saallor  librarios,  coapriea  a substantial  proportion 
of  total  rvsources  added  during  any  year.  Paperbonad  booh  kits  are 
also  supplied  to  pinpointed  Army  field  unite,  fhe  Dimeter  of 
the  Amy  (Poet)  Library  Prograa  ie  designated  as  eh#  functional 
chief's  representative  for  the  Librarian  Career  Prograa  uhieh 
covers  professional  (01-1 A) 0 series)  librarians  in  all  types  of 
Amy  librarios,  as  governed  by  CPK  930-1,  "Career  Maaageaent 
Basic  Policies  and  Requirements"  and  CPK  930*21 , "Amy  Civilian 
Career  Prograa  foi  Librarians." 

d.  Overseas  post  libraries  are  generally  organised  into  area 
grouping*  jr  ey scans.  Haile  each  unit  recti ns  relatively  independent, 
library  service  ceaters  provide  ceatralisnd  ordering,  processing  and 
inter! ibrary  resource  charing  support,  and  area  supervisors  ore 
responsible  tor  technical  guidance. 

«.  The  Office  of  the  Chief  of  Raginoore,  Technical  Information 
Division,  nonages  AA  engineering  libraries  worldwide.  The  libraries 
srs  a part  of  aad  serve  RAD  centers,  district  sui  division  offices 
of  tbs  Corps  of  gegineere,  aad  the  headquarters  staff.  The  Corps 
is  developing  ia ferns Cion  centers.  Their  first  one,  Waterways 
Kxperiaeat  gtation,  Vicksburg,  include#  the  technical  library, 
special  projects  breach  (translations,  etc.)  snd  services  branch 
(fila  library,  publications  distribution,  specifications  collections) 
under  one  director.  This  particular  center  cupper ts  four  DOfi  infer- 
nation  analysis  centers. 

i . Kngiueering  libraries  are  loosely  organised,  though  not 
controlled,  by  Che  Technic/.!  Infemetion  Division  of  the  Office  of 
the  Chief  of  gngineerc.  italic?  is  genereeed  end  eon?  planning  i* 
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uadereaftsn  for  *11  engineering  libraries  ut  (bit  level.  Although 
channels  for  professional  guidance  ere  available  tc  M|iM«riR| 
libraries*,  these  channels  eppctr  to  b«  lest  effective  then  thoto 
provided  post  librarians. 

iL  Arc?  otricfti  libraries  op*r*fc«  »*<fer  the  health  Services 
Cesnasd  CS8Cl  end  The  Office  of  fch*  Surgeon  vcaertl  (OTiG).  In 
Uac  with  the  missions  of  iftc  toe  boesoeds,  th«  H£C  librariu 
**-99  the  radical  cfceffa  of  A nay  Medical  Centers  aed  hospitals. 

The  garge^m  Canard  libraries  are  e port  of  medical  roooorch  units, 
with  fib#  addition  of  mad  it.*  1 libraries  in  hospitals  4a  guropo. 

b,  Bscapc  for  engineering  li&sariaa,  tachaical  libraries  in 
generally  operatad  as  completely  sutcoeoous  unite,  without  uniform 
operating  $uid«lin«s  or  *fcsada?da,  without  coordination  or  coopers- 
tioa  with  ether  libraries,  «ad  frequently  lutki&g  professional 
guidance  Rre*  » higher  level. 

i.  MfcCCtt  technical  libraries  were  established  to  support  th« 
materiel,  research  and  development  raicoion*  of  P Aft  COM,  fomerly  Amp 
Materiel  Ccmoad  (AHC) , which  was  made  up  of  tho  following  organisa- 
tion*} Ordnance  Corps,  Signal  Corps,  Chemical  Corps e Transportation 
Corps,  end  Quartermaster  Corps,  when  AMC  we#  organised  in  19*2, 
libraries  for  laboratories  and  other  element#  of  tbs  technics! 
services  cam*  under  that  headquarters ' guidance,  while  still 
remaining  basically  a local  eaeponsibillty. 

j,  Almost  all  materials  of  Army  fials  lew  librsriaa  art  cen- 
trally procured  through  Tha  Amy  Library,  Fentagss,  aud  regulative 
for  thoir  establishment , maintenance E sad  disposition  era  vested  in 
tho  Military  District  of  ttaehington,  the  Art*y  library  division,  Tha 
Judge  Advocato  Central  formulates  all  policies  lovaroinj  tha  asfceb- 
Liahnent  and  content  of  fiald  Uw  Ubrcrisa.  Governed  by  control 
poiiclaa  (Aft  1-1 15,  dtd  9 Jan  76),  each  low  library  remains 
essentially  independent  in  operation.  As  oacy  a#  Ewf  separata 
fiald  law  Ubrarias  ware  reported  on  a single  installation, 

k,  TIASOC  schools/scademic  libraries  wars  •atubliahad  to  support 
the  instructional  mission  of  YRADOC  military  school*  and  college#  and 
branch  and  apacialiat  school#. 

l.  Other  apoclal  Amy  libraries,  such  as  tha  ailiury  history 
research  collections  and  tha  library  of  the  Institute  for  Harcldry, 
hava  such  unique  holdings  as  to  cUssify  than  as  national  resources. 
These  libraries,  with  other  large  krmy  libraries  of  different  typos 
(•••  Tsbls  2-7),  here  potential  for  development  sc  resource  cantors 
and/or  back-up  collections  for  e wore  structured  Army  intsrlibrary 
network.  The  libraries  shewn  in  the  table  as  commend  reference 
centers  have  been  designated  as  or  are  operating  as  reference  end 
referral  centers  for  libraries  within  70SSCCH  or  TRABOC.  They  also 
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Table  2-2.  Beaources  of  Largo  Any  Libraries,  Tt  1975 


provide  potential  tor  use  at  primary  rational  nodes  (or  entry  into 
an  Amy  libraries  resourc#  sharing  network. 

n.  Ins tat lations  nay  boose  a nunOer  of  autonomous  library 

units  el  diffarant  types,  supporting  a variety  of  organisations, 
facilities,  c (winds i and  headquartars,  and  occasionally,  aon-Arny 
alanaets.  With  little  coordination  and  communication  among  than, 
library  services  on  nett  installations  ars  fragmented,  sometimes 
duplicative,  and  frequently  lnconplats.  Poet  Iibrariaa  generally 
have  aona  viaibility  on  ina tall  at ions,  but  noat  other  Iibrariaa, 
particularly  of  the  special  or  technical  types,  art  uaually  buried 
within  organisational  structures.  All  typos  of  libraries  too  often 
foil  under  linos  of  authority  which  fail  both  to  properly  evaluate 
the  information  aoada  of  the  organisation  and  to  adequately  support 
the  library  in  ita  mission. 

2-4.  Issourcos 


a.  The  two  primary  raaourcas  that  Iibrariaa  have  to  thoir 
credit  era  staff  and  collections.  Ixpenditures  for  library  services 
in  fiscal  yssr  1979  by  ths  Army  sscsedsd  $33  million  (Tabls  2-3).  His 
figures  shown  in  Table  2-3  represent  the  total  expenditures  raportod 
by  the  314  Iibrariaa  raapooding  to  the  eurvey  conducted  aa  part  of 
the  study.  Table  2-1,  praaanted  aarliar,  gave  an  estimate  of  374  total 
Army  Iibrariaa.  Aa  indicated  in  Chapter  I,  the  reeponee  rates 
wars  high  for  each  type  of  library  tscept  for  the  legal  Iibrariaa. 
Adjusting  for  nonresponse,  the  overall  expenditures  for  fiscal  yaar 
1973  may  have  approached  $34  million. 


Table  2-3.  Total  Aeported  Ixpenditures,  fY  1973, 
by  Type  of  Library 


Iptciel  or  technical 
Medical 

Engineering  & science 
Lags) 

Other  special 


'forbar  reporting  ‘Exponiltura'a' 


Sducational 


246 

44 

49 

its** 

17 

24 


13,022,000 

2.030.000 

9.344.000 
1,042,000** 

2.346.000 

4.747.000 


General 

Post 

Patients 


112 

10? 

5 


16.147.000 

16.016.000 

171,000 


Ye;.*! 


386** 


$ 33,996,000 


*6ased  on  t ^ponding  libraries  own  classification. 

**Tnelud«»  ft.Ht'.jras  *-y  the  Ar«y  Library  Pentagon  i or  ail  267  field 
law  1 ibr«i ies. 
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k,  OycntiiQ  impasses  art  etoaa  is  table  H as  teitaase  if  tin 
kiM  o i assfeadlteras  for  sash  tppe  of  libcerp.  Sakli  H iiciUfi  the 
pereeat  of  MfwilUm  ante  for  salaries,  nurUii,  oaf  attar  foot art* 
no  pereaatafss  in  &•  Uao  vltk  tta  patters  fata  ia  tlvilUa  libraries 
eerreepeediat  to  tta  Angr  Utaarp  tppes. 


Tcklt  8*4.  Operatlag  Bapeaditeree,  W 197), 
bp  Tppe  of  Library* 


Library  trao 


Medical 

9 1,01), 000 

$ 810,000 

$ 20), 000 

$2,0)0,000 

laglaeerlag  4 deletes 

), 209, 009 

4,001,000 

294,000 

9,944,000 

Legal 

194,000 

00) ,000 

s,ooe 

1,002,000 

Other  special 

1,  MO,  000 

477,000 

20), 000 

2,944,000 

Kdoeetioaal 

I, 21), 000 

1,174,000 

400,000 

4,707,000 

Oeeeral 

10,744,000 

3,401,000 

1,042,000 

14,107,000 

Total 

$22,001,000 

10,940,000 

3,047,000 

3), 994, 000 

•Sspeoditeres  ftp  ijrctMi  i«M|lfUVI  M LUlHff'VIVVfVII 
lee laded  ia  appropriate  library  tppoa. 


7akU  2-5.  Poraoat  of  Oparatiat  fapeaditures , FT  1975, 
ky  fppa  of  Likrarp 


mmm  .simmwnrzii 

HTtaMii 

rmiiiipi : anrnfM'ii 

Tntatavjnij 

Medleal 

50 

40 

10 

100 

Baiiaeeriag  4 ee Isaac 

55 

42 

^ a 

100 

Legal 

1$ 

02 

Cl) 

100 

Other  speeial 

47 

20 

13 

100 

gdkeatloaal 

47 

25 

0 

100 

Oeoeral 

44 

22 

12 

100 

All  libraries 

41 

30 

9 

100 

■HHaHanaaiwaBMBaHnaMaHnaaoaaMafaanataaaaaaauBHNMniMmMiMaMaBBNMWMBaMai 

* Less  ttan  IX* 

a*  For  tta  .seas  tiaa  period,  499  prof  teetotal  iibtarlaaa  an 
aapbpad  bp  tta  9pertla«  libraries.  A total  staff  of  1,800  taa 
reported,  as  shown  in  Table  2-4. 
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TabU  2-6.  Staff  imported  by  A ray  Librariaa, 
30  June  1973 


Zmaloyee  claaa 

Appropriated  funds 
U10  Seriea 

327 

TO 

MB 

1,402 

njff 

1411  Seriea 

151 

503 

654 

1412  Seriea 

11 

20 

31 

All  othara 

52 

166 

21S 

Noaappropriated  fund a 

U7 

m 

121 

Total 

444 

1,356 

1,100 

d.  A ray  librariaa  ara  stocked  with  a total  of  appronimataly  21 
ail  lion  volumes  of  library/ intonation  materials  (Table  2-7).  About  two 
■illion  now  itoaa  wara  added  to  the  collections  during  1975. 


Table  2-7.  Total  toportsd  Aray  Library  Holdings,  1975 


Binds  of  materials 

Books took 

9,819,308 

625,093 

Technical  reports 

3,739,395 

222,960 

Covoroaiaat  docuaanta 

3,933,234 

330,179 

Microforms 

4,339,803 

563,264 

Periodicals 

490,283 

71,996 

Current  periodical  subscriptions 

85,132 

9,748 

All  other  print  materials 

3,637,221 

203,348 

Audio  and/or  visual  materials 

1,940,374 

76,763 

Total 

28,025,172 

2,123,353 

a.  As  an  aarly  part  of  the  study,  data  fro*  the  Surrey  of  federal 
Librariaa.  1972  were  summarised  for  Aray  librariaa.  TtalWa'leuTTe 
Inclwl^  "a a Append i a I and  provide*  intereating  comparisons  of  Aray, 
Havy,  and  Air  force  librariaa . 
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CHAPTtl  3 


COOHSATIFI  LIIRAKY  ACTIVITI53 


3-1 . Introduction 

a.  Library  cooperation  is  one  of  the  moat  discussed  topics 
in  Che  library  literature.  Many  of  the  early  effort*  to  share 
resources  between  libraries  were  si isolated  by  state  end  federal 
funds,  federal  legislation  has  provided  si 1 Hons  of  dollars  to 
libraries  for  the  purpose  of  developing,  tasting,  and  disseminating 
results  on  a variety  of  cooperative  progress.  The  economic  situation 
of  ths  Isst  five  years  has  caused  librarians  to  realise  that 
cooperative  progress  are  of  absolute  necessity  to  operate  within 
budget  constraints  and  to  continue  to  provide  adequate  services. 

Real  progress  has  been  mad*  in  cresting  supports  necessary  to  allow 
and  encourage  libraries  to  cooperate  in  local,  atsta,  regional, 

and  national  system,  numerous  library  network!,  have  been  formed 
and  are  new  in  operation. 

b.  One  of  the  study  objectives  was  to  identify  and  develop 
policies  for  cooperative  library  activities  aimed  at  reducing 
duplication  of  resources  and  administrative  and  technical 
activities.  The  investigation  considered  several  quest  ions i 

— What  services,  materials,  or  functions  are  duplicated 
among  Army  libraries? 

— In  what  areas  are  cooperetive  activities  feasible? 

— To  what  extent  can  resource  altering,  central  cataloging, 
rociprocal  borrowing  privileges,  or  other  cooperative 
library  activities  be  utilised? 

— What  are  the  prospective  cost  payoffs? 

c.  Cooperative  activities,  both  inside  and  outside  the 
Army,  were  reviewed. 

3-2,  Areas  for  Cooperation 

a.  Various  forms  of  library  cooperative  activities  exist 
today,  ranging  free  informal  arrangement*  among  e few  tibrerica 
to  very  formal  agreements  among  hundreds  of  librariee.  Library 
networks  have  become  prominent  at  all  levels— local , state, 
regional  and  national,  networking  can  be  defined  es  * formalised 
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ymwt  between  libraries  to  near*  responsibility  *.w  perfom- 
iat  one>  or  more  functions. 

b.  Cooperative  activities  rue  too  |Mit  fro*  staple  agree- 
•rate  such  sc  reciprocal  borrowing  privileges  to  shared  catalog* 
tag  services  through  en-llne  computer  networks.  iwsmplsa  of 
cooperative  activities  are; 

(1)  leclprocal  borrowing  privileges. 

(2)  later library  lose  service. 

(3)  Reference  services. 

(4)  Ualoa  catalogs  or  uaiaa  lists  of  serials. 

(5)  Photocopying  services. 

(6)  Cataloging  services.  ' 

(7)  Acquisition  services. 

(A)  Delivery  services. 

(9)  Storage  of  infrequently  used  materials. 

(10)  Data  base  utilisation. 

The  two  most  common  activities  are  probably  ths  reciprocal  borrowing 
privileges  and  interlibrary  loan  services. 

c.  The  advent  of  the  computer  in  library  operations  has  unde 
possible  the  shared  cataloging  ssrvicss  in  a timely  and  efficient 
manner.  Sines  cataloging  of  material • is  a function  performed  by 
each  library i it  was  a prims  esndidsts  for  a cooperative  approach. 
The  Library  of  Congress  hat  long  boss  one  of  the  nain  courcae  of 
cataloging  dnta.  With  tha  establishment  of  their  MARC  (Machine 
Readable  Catalog)  Program,  cataloging  data  became  available  in 

a format  for  computer  transmission.  The  svsilsbility  of  tha 
Library  of  Congress  MARC  tapes  stimulated  a number  of  computerised 
cataloging  systems.  The  most  successful  of  theso  operations  is 
the  Ohio  College  Library  Canter  (OCLC). 

I — 

Harkuaon,  Barbara  Evan*.  "Information  Resource  Responsibility 
in  the  Army  Technical  Library  and  Information  Support  Syatasea." 
Contemporary  Problems  in  Technical  Library  and  Information  Center 
^ne|emen^>  A State  oT^e"Air6.  Alan  lece.ed.  American  foefety 
lor  Information  Sclent*.  vltshTngton:  1974. 
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d.  OCLC  was  incorporated  in  196?  to  provide  computerised 
cataloging  aarvicas  for  member  academic  libraries  in  Ohio.  Today, 
OCLC  is  national  in  acopa  and  include a libraries  of  ail  type** 
Membership  in  OCLC  for  libraries  outside  Ohio  ia  through  networks 
as  a group  rather  than  on  an  Individual  library  basic.  Tha  opera- 
tional concept  ie  eioples  a cetalogar  eaerehee  the  OCLC  date  baee 
through  a remote  cathode  ray  tuba  (CKT)  tarainal  for  tha  itea  to 
ba  cataloged}  if  the  itea  ie  in  the  date  baee,  catalog  cards  ere 
ordered;  if  the  itea  ie  not  in  the  date  base,  tha  satalogar  enters 
the  cataloging  date  in  tha  proper  fenut  end  then  requests  the 
cards.  Catalog  cards  are  produced  off-line  and  Bailed  fro*  OCLC, 
Coluabus,  Ohio,  Although  tha  Initial  utility  of  tho  OCLC  data  beet 
vaa  shared  cataloging,  ite  use  at  a location  tool  for  interllbrary 
loan  has  beoea*  important  to  participating  libraries.  Tha  data 
baaa  includes  s symbol  for  all  libraries  that  have  ordered  each 
record . 


a.  Tha  Padsral  Library  Coaaittaa  (FLC)  entered  into  a coopera- 
tive agreement  with  OCLC  in  June  1973,  Baking  tha  OCLC  services 
available  to  federal  libraries.  This  agreemnt,  known  ae  tha  federal 
Librariaa  Experiment  ia  Cooperative  Cataloging  (PLCCC) , wee  estab- 
lished to  study  tha  feasibility  and  viability  of  utilising  an  on-line 
bibliographic  aystea  by  federal  librariaa.  The  early  experiaant 
proved  successful  and  the  federal  eyetea  is  now  celled  73DL1MK . 

f.  Ac  part  of  this  study,  a literature  search  was  Bade  on 
cooperative  library  activities.  An  earlier  bibliography  by  Itecastroa2 
with  euppleaente  by  Cillea  and  Heat  3 was  reviewed,  as  was  a recant 
article  by  Haber  * covering  the  hietory  of  cooperative  progress  eatog 
academic  libraries.  Educational  Resources  Information  Canter,  (URIC) 
listings  for  appropriate  descriptors  were  searched,  end  current 
literature  wee  reviewed.  Citation*  in  tha  selected  bibliography,  attached 
as  Appendix  R,  were  chosen  to  give  a current  overview  of  cooperative 
networking  activities  end  problems  relevant  to  Army  libraries. 


3-3.  Cooperation  Among  Aw  Libraries 

a.  Resource  sharing  among  Army  librariaa  has  not  progressed 
in  step  with  the  national  trend.  The  study  found  very  little 

2 

8t«nstrom,  l.H.  Cooperation  Between  Types  of  Libraries  1940-1968:  An 
Annotated  BlbHoirepky.  American  library  Association.  EKXcajoT  WM. 

Gillam,  M.E.  end  Hast  L.K.  "Cooperation  Between  Types  of  Libraries, 
An  Annotated  Bibliography.  1969-71  Supplement."  Illinois  Librariaa. 
54(3):  3*3-400,  May  1972. 

4 

Haber,  David  C.,  "A  Century  of  Cooperative  Program**  >\.«g  Academic 
Libraries,"  College  and  Research  Libraries.  37(3):  203-21.  Kay  1976 
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real  cooperation  taking  place.  Some  effort*  exist  between  libraries 
of  a aiailar  type  within  the  ease  aajor  comeend;  e.g.,  OCK  and 
HSC.  There  was  no  significant  cooperation  going  on  between  different 
types  of  libraries.  This  waa  particularly  notable  at  instal I at ions 
with  a maker  of  libraries  of  different  types. 

b.  For  the  aost  part,  Aray  libraries  tend  to  be  snail  and 
wore  in  the  position  of  requiring  access  to  other  resources  than 
being  providers  of  resources  to  other  libraries.  Ibis  position 
is  reflected  in  the  interlibrary  loan  statistics  reported,  as 
shown  in  Table  3-1  with  Aray  libraries  borrowing  about  80  percent 
aore  iteas  than  they  loan.  This  is  a change  froa  FT  1972  when  Aray 
libraries  loaned  about  22  percent  aore  iteas  than  they  borrowed. 

The  total  volume  of  borrowing  over  the  p»;iod  has  also  increased  by 
about  40  percent  while  lending  has  decreased  by  38  percent.  In  FT 
1973  all  types  of  Aray  libraries  borrowed  aore  than  they  loaned 
encept  the  category  "Other  Special"  which  contains  several  of  the 
larger  libraries  such  as  the  Aray  Library,  Fentagon.  The  circulation 
figures  are  presented  to  show  that  the  interlibrary  lending  and 
borrowing  activities  represent  a snail  proportion  of  recorded 
circulation— less  than  2 percent.  This  is  in  line  with  results 
shown  in  the  Weber  article  oa  academic  and  college  libraries. 


Table  3-1.  Reported  Inter  library  Loan  Activity 
Types  of  Library 


Type  of  library 

Number  of  intei- 
library  loans 

buolber  of 
i tarns  borrowed 

Circulation 

Medical 

12,000 

32,000 

379,000 

Ingi nee ring  and 
science 

18,000 

39,000 

714,000 

Other  special 

12,000 

?,000 

218,000 

Educational 

6,000 

7,000 

1,302,000 

General 

22,000 

36,000 

10,378,000 

TOTAL 

66,000 

123,000 

13,191,000 

e.  About  63  percent  of  the  libraries,  excludin.  tie  id  Uw 
libraries,  reported  100  or  aore  inter library  louu  transactions 
(lending  and  borrowing).  Table  3-2  shows  tnr  ccrreapondin^  pa* 
centages  for  each  type  of  library. 


Weber,  op.  cic.  - p*»e  2*7. 
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Tibi*  3-2,  Percent  of  Libraries  with  100  or  More 
Interlibrery  Landing  end  Sorrowing  Transactions 


Hhk¥TY<T  Ji  ( 

■ J TV-?  IT Vf  AM  'IJ  i"l rr Bl 

Medical 

u 

engineering  A science 

31 

Other  special 

A7 

Idueational 

#1 

Central 

U 

TOTAL 

63 

d.  Several  specific  Amy  cooperative  profraae  in  their  early 
stages  warrant  coement.  Through  their  participation  in  the 
Pederal  Library  Coanittee  agreement  with  OCLC,  a number  of  Any 
librariee  are  now  linked  to  the  OCLC  network.  The  following 
Any  libraries  reported  having  OCLC  terminals: 

U.t.  Any  War  College  Library 

U.S.  Any  Library  - Pentagon 

U. t.  Military  Acedeap  - Heat  Point 

V .  I . Any  Corps  of  Inglneera,  Office  of  the  Chief 

A few  other  Any  librariee  ware  sharing  use  of  these  terminals 
for  cataloging  ewterials.  Other  Any  libraries  have  plane  to 
recaiva  teninals  in  the  near  future. 

e.  The  installation  of  tenioele  on  poets  aiey  stimulate 
cooperation  among  librariee  in  order  to  uae  OCLC.  Certainly, 
cataloging  it  ona  of  tha  functiona  whare  cooperation  can  land  to 
raal  payoff.  On  nany  Any  posts,  there  is  no  individual  library 
largt  enough  (in  tana  of  cataloging)  to  justify  an  OCLC  taninal, 
but  when  considered  see  cooperative  venture  with  the  costs  shared 
by  a number  of  libraries,  it  becoaes  feasible,  Zn  fiscal  year  1973, 
Any  libraries  cataloged  close  to  300,000  titles.  About  150,000 
items  were  reported  ee  waiting  to  be  cataloged,  end  one-half  had 
been  on  the  "uncataloged  shelves"  'or  sis  soothe  or  longer. 

f.  The  OCLC  date  bees  ha*  future  value  beyond  its  current 
priaary  service  of  shared  cataloging.  An  intarlibrary  loan 
aodula  will  be  operational  in  tha  near  future,  as  well  a*  other 
service  packages  under  development.  Another  value  to  Pederal 
libraries  it  the  possibility  of  pulling  out  the  records  of  Federal 
librariee  into  e separate  data  best  to  be  wanegod.  perhaps  by 
F8DL1WC . 
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k.  While  only  a mil  beginning  lias  bean  m4«  is  use  of  the 
OCLC  network,  this  ia  an  inportant  a Rap  for  Any  librarian.  Aa 
Waber  auggeeta,  "on-line  cocputu  baaaa  operational  program 
cooat i tut • a radical  and  permanent  change  ia  cooperative  atyla. 

When  one  ia  freed  from  Boat  of  tha  eonatrainte  of  tha  card  catalog, 
of  the  U.f.  Mil,  and  of  locally  prepared  cataloging  data,  this 
adoption  of  eophieticatad  oo-lina  conputar-baaad  prograaa  My 
wall  be  by  far  tba  Boat  aignificant  change  aver  achieved  in 
library  oporatione."  * 

h.  Forty-two  percent  of  the  librarian,  excluding  the 
field  law  librariaa,  reported  they  participate  in  a aulti-library 
ays ten,  network,  conaortia  or  other  reaource-eharing  nodal . Aa 
ehown  in  Table  3-3,  nodical  and  poet  librariaa  are  wore  frequently 
a part  of  ayatana.  Medical  librariaa  participate  in  tha  national 
prograa  aponaored  by  tha  Nalional  Library  of  Medicine.  The  poat 
librariaa  ia  Europe  and  Koras  are  organised  into  ayatana,  and 
account  for  no at  of  thoao  reporting  participation  in  bom  forn 
of  roeourco  aharing. 


Table  3-3.  Percent  cf  Librariaa  Participating  in 
A teuourca-Sharing  Spates 

Type  at  library  Parcont  oi  HferarUe"" 


Medical 

73 

Engineer ing  A acianca 

28 

Other  apaeial 

41 

Educational 

31 

General 

40 

TOTAL 

42 

i.  One  of  the  noat  pronieing  project!  that  could  have  a 
aignificant  inpact  on  cooperation  between  librariaa  of  different 
types  is  the  TRADOC  Library  Intonation  Network  (TtALIRST). 

TRAL1NKT  ie  envisioned  ae  a network  Co  unify  all  TRADOC  librariaa 
(echool/aducafion,  technical  and  poat)  into  a viable  najor  conwand 
library  ioforaation  network.  The  prleary  purpose  ia  to  increase 
tha  purchaaing  power  of  nonias  dedicated  to  library  eupport,  to 
etabilisa  manpower  requirements,  and  to  improve  library/ intonation 
services.  This  project  is  in  tha  early  stages  of  devalopnant  with 
approval  being  sought  on  the  first  component  called  tba  TIADOC 
Library  Program  Union  Liat  of  Seriale  (LIPULS). 

I 

Web.T,  op.  v. i r . pa...  719. 


j.  The  objectives  of  LXPULS  are: 

(1)  Ideaei fleet ion  of  oil  atrial  resources  within  (bo 
TRADOC  library  syatec. 

(2)  ?roviiiofl  of  « locator  devise  for  acceesiag  (boat 
resources  fro*  toy  poiat  within  tbo  TBABOC  wwity. 

(3)  Induct ion  of  costly  and  uooocoaoory  duplication 
of  rooourcoa  tad  tbo  aanpover  required  to  taainfain  and 
service  thee"  resources. 

(A)  Contribution  to  on  organised  camand-vide  infomatien 
network  to  aNOt  tbo  increasingly  sophisticated  international 
doaaoda  of  TRABOC. 

LI PUL*  would  bo  a resource  MMiosant  tool  for  seriaia,  not  a bibli- 
ographic control  eye tea.  Although  this  syatoa  ia  being  developed 
by  TRADOC,  it  haa  Arajrvide  applications.  It  la  typical  of  the 
typo  of  progroaa  that  ahould  be  planned  and  devolopod  for  tiao 
by  A ray  librarian. 

k.  A cooperative  concept  that  haa  been  approved  (AR  21-1)  but 
ret  developed  or  proaoted,  in  that  of  coaaand  reference  center a in 
the  A ray  poet  library  ayatea.  FORSOOK  baa  officially  deaignated 
Fort  Bragg  and  Fort  Careos  (which  haa  incorporated  the  collection 
of  the  fomer  fi~$h  Ut  Army  Reference  Library,  Freeidio  of  Ban 
Franciaco)  aa  coaaand  reference  llbrariea.  Although  recognised, 
they  have  not  begun  to  receive  any  real  eoanaad  aupport  ie  teraa 

of  funding  or  adequate  staffing  to  support  the  intended  aieaion 
as  resource  librarian  baching  up  other  post  libraries.  Conversely, 
at  TRADOC  no  official  dasignation  haa  bean  node  of  tho  llbrariea 
at  Port  Balvoir  and  Fort  Bill  although  thoy  arc  racelving  aeon 
funding  aupport  to  entourage  their  develops**:*  zz  reference  oe atari 
for  the  conaand. 

l.  The  poet  eyetena  ia  Europe  end  Korea  appear  to  cooporatt 

to  a nuch  higher  degree  than  librariaa  in  the  U.8.  Supported  command 
reference  center*  end  technical  proceeding  centers  function  in 
both  system.  Furtheraora,  the  areas  are  divided  geographically 
which  assists  in  cooperation.  The  fact  that  these  eyetena  function 
within  single  contends  r move  a one  of  the  najor  barriers  ia  Ana? 
libraries.  Unfortunately,  in  USABSUR  there  are  indications  of  eoate 
erosion  in  central  support  because  of  tba  tide  of  Arwy  decentrali- 
sation. 
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«.  Amy  aedical  librarias  have  established  ie&arlibrary 
lending  channels  on  a regional  basis  with  th«  largtr  libraries 
located  in  the  aedical  centers  •«rrii$  as  backup  resources.  A 
water  of  the  Mdiesi  libraries  siso  participate  is  local  coopers'* 
tive  progress  with  noo-Arwy  libraries.  la  the  tea  Aeteuio  ares  the 
local  cooperative  protraas  appeared  eery  affective. 

3 -A.  terriers  to  Cooserstlos 

a<  The  study  surfaced  a amber  of  harriers  that  have  hampered 
A ray  libraries  in  cooperative  activities.  These  include; 

(U  Attitude* 

(2)  Lech  of  well-defined  channels  for  resource  shariat* 

(3)  Conplesity  of  th'i  Aray  coaaand  structure. 

(A)  Poor  cowaun lent ions. 

(3>  Lack  of  incentives. 

b.  There  is  a serious  attitudinal  prohlea  between  the  different 
types  of  librarians  within  the  Aray.  The  study  teaa  found  resentaent, 
distrust,  and  soaetiaos  even  bitterness  between  librarians.  This 
attitudinal  problea  waa  reflected  vost  often  in  the  toolings  between 
technical  librarian*  end  post  librarians.  A nuater  of  technical 
librariana  stated  during  visit*:  that  poat  librarias  receive  wore 

attention  at  the  DA  level j that  post  libraries  have  higher  grades 
end  require  lees  specieUaetion  end,  in  general,  that  they  ere  supported 
better  than  their  technical  countarparts.  io  doubt  soot  of  these 
feelings  have  grown  out  of  whet  is  perceived  by  seny  as  inequities 
ia  the  Career  Progrca. 

e»  Another  attitudinal  problea  noted  is  e defensive  posture 
indicating  feelings  that  r'aehow  cooperating  will  take  sou* thing 
away  froa  "ey"  library,  or  otherwise  infringe  upon  the  individual 
librarian's  psresived  prsrogativss,  professional  or  organisational. 

Thera  is  cone  evidence  of  active  resistance  to  supporting  even  tbe 
preliainary  atteupts  being  aade  to  establish  elsaants  of  coopera- 
tion. 

d.  Attitudes  should  not  be  underestimated  in  their  contri- 
bution to  effective  cooperation;  proper  attitudes  are  essential 
if  cooperation  is  to  result. 


*.  The  lack  of,  well-defined  cImhIi  is  « major  harrier  to 
resource  skariag  within  the  Amy.  Pew  formal  agreements  exist 
between  libraries  tor  the  purree  of  •baring  resources.  Formal 
agreements  with  adequate  arose  Seeding  sad  safeguards  ere  aeeeseary. 
for  enampU,  the  Amy  Library,  I'Mtegen,  is  one  of  the  Amy's 
larger  resource  libraries,  but  ie  restricted  la  serving  ss  a backup 
resource  because  of  inadequate  funding  and  staffing  allocations. 

f.  Neat  of  the  present  inter library  loan  networks,  outside 
the  Amy,  era  hierarchal  in  deeign  with  well-known  paths  for  the 
sharing  of  materials.  Such  designs  utilise  the  larger  librariee 
as  backup  libraries,  snd  require  that  requests  be  chaaneled 

to  maximise  local  veeourcee  before  going  to  the  larger  resource 
libraries.  Amy  libreries  are  not  orgenisod  in  this  manner. 

g.  Another  serious  harrier  to  reaource  shoring  between  Army 
libraries  it  the  complexity  of  the  commend  structures.  Librsries 
on  s single  installation  way  be  under  several  different  major 
commands.  In  soae  of  thceo  situations,  it  is  slwost  ss  thoutfi  tho 
libreries  sra  not  psrt  of  the  soae  oversll  organisation. 

h.  Poor  communications  is  probably  both  a sywptow  sod  s 

cause  of  tho  barriers  already  discussed  above,  but  can  be  e restraint 
in  itself.  On  a number  of  visits  to  installations,  tho  study  teen 
found  that  librarians  on  the  sent  installation  wore  seldoa  in 
cooMunicstion  with  each  other. 

i.  Lack  of  incentive  to  cooperate  is  anothsr  important 

barrier  to  successful  cooperative  activities.  Pew  librarians 

"want'i. * * * * * * * 9  to  cooperate  unlete  thare  it  parcaived  advantage  to 

their  libraries  by  doing  sc,  Since  moat  cooperative  activities 

include  both  the  "haves"  who  give  and  the  "have-nots"  who  take, 

it  ie  difficult  to  prevent  inequities  in  the  development  of  a network. 

While  "have-nots"  have  the  strong  incentive  of  need,  other  incentives, 

usually  in  the  form  of  added  support,  ere  required  to  stimulate 

the  willingness  of  "neves"  to  cooperate. 


oumn  4 
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4-1.  IwrtM  of  Library  Fwds 

«.  Library  iipniitiim,  u detailed  ia  Chapter  2,  probably 
do  not  reflect  the  fail  cent*  of  library  operation*,  which  era 
frequently  no  buried  within  organisational  or  installation 
expenditures  aa  to  bo  virtually  unobtainable.  Data  collected 
oa  library  aap»a4iture8  include  onl?  those  direct  costa  which 
the  libraries  ware  abla  to  identify:  Salaries,  materiel s, 

•quipaent,  supplies,  and  Miscellaneous  espouses. 

b.  The  types  of  funds  used  for  libraries  to  aeet  these 
costs  were  also  reported  in  the  survey.  The  sources  of  support 
used  aod  the  levels  of  funding  frees  these  different  sources  varied 
substantially  both  between  types  of  libraries  and  awong  libraries 
of  the  mh  type. 


e.  iix  principal  sources  of  support  ware  identified.  They 

are: 

(1)  Operation  and  Maintenance  Funds  (OAMA). 

(2)  Procurement  of  Iquipnent  for  Missiles,  Amy  (PSMA). 

(3)  Boseerch  and  Developwent  Funds  (BAD). 

(4)  Industrial  Funds. 

(5)  Civil  Funds. 

(6)  Noneppropriated  Funds  (MAF). 

Twsaty-four  libraries  also  identified  portions  of  their  funding 
as  derived  iron  "Other"  appropriated  fund  t.ourc#b.  These  include 
construction  funds,  funds  from  other  government  agencies,  ete. 

It  would  appear  that  sowe  part  of  the  "Other"  source  night  wore 
properly  have  been  included  in  the  six  funds  identified  above, 
but  information  provided  was  not  adaquate  to  make  changes  and 
time  did  aofc  permit  further  checking . 


d.  Table  4-1  shove  tha  pcrcnt«|*i  of  libraries,  ky  type, 
reporting  usa  of  the  different  funds.  C4NA  funds  vara  usad  fey 
ilraii  three-quarters  of  all  libraries  reporting,  while  usa  of 
ethar  a^ro^riaud  funds  was  raportod  priaorlly  ky  spatial  and 
technical  likrarias.  gcventy-niso  percent  of  all  general  likrarias 
reported  seat  lava l of  supper t Iron  noaappropriatad  funds. 


s 


Table  4-1.  foureas  of  library  Funds,  Ft  1975 


Parcant  of  likrarUa  r sport lag  use  oi  tunic 

hr  tma  of  likrary 

ipaclc!  or 

technical  educational  Oanaral  All  likrarias 


Tvoee  of  funds 

0*130 

n"24 

o«ll2 

n*288 

04MA 

58 

100 

85 

74 

FIMA 

3 

l 

2 

140 

23 

1 

12 

Industrial 

3 

2 

2 

Civil 

22 

10 

Other  appropriated 

15 

4 

4 

10 

Monepproprieted 

3 

4 

79 
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a.  Tha  levels  of  support  froa  the  different  funds  also  varied 
considerably  aaong  likrarias.  Takia  4-2  shows  tha  rang#,  and  aadiaa 
and  nodal  percentages  of  support  derived  froa  each  type  of  fund,  ky 
type  of  likrary.  For  this  table,  special  and  technical  likrarias 
are  broken  into  their  specific  subcategorles. 

(1)  Medical  libraries  derived  most  of  their  FT  1979  support 
froa  04MA  funds,  with  only  two  libraries  reporting  substantial 
levels  of  support  froa  other  sources. 

(2)  Knginearing  and  science  libraries  showed  tha  greatest 
variety  in  eourcea  of  substantial  levels  of  support,  vith  13  report- 
ing aore  than  half  of  their  support  froa  04HA  funds,  14  froa  MD 
funds,  one  fron  Industrial  funds,  32  froa  Civil  funds,  and  nine  froa 
other  sources. 

(3)  Twelve  of  the  17  other  special  libraries  received  aore 
than  one-half  of  their  support,  froa  04MA  fund*,  with  10  reporting 
full  support  froa  that  source.  Other  sources  of  support  included 

AID  finds  (two  libraries).  Civil  funds  (one  library),  and  other  sources 
(four  libreriee) 
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Titbit  4-2.  Lara!  of  Us§  of  Various  Typaa  of  Funds 
by  Type  of  Library  (FT  1975) 


San  °*  .. 

Q4MA 

PINA 

Nodical 

faraaat  r« partial 

uaa 

95 

Inapt  of  support  (X) 

1-100 

Madiaa  parcant 

91-100 

Nodal  parcant 

91-100 

|rt|iMtrin«  k acianea 

Parcant  report lag 

uaa 

32 

6 

lane*  of  aupport  (X) 

2-100 

2-30 

Nadi an  parcant 

71-  80 

40 

Nodal  parcant 

91-100 

41-50 

Othar  special 
Parcant  r a porting 

uaa 

76 

laaga  of  aupport  (X) 

41-100 

Nad lac  parcant 

91-100 

Nodal  parcant 

91-100 

Idueational 

forcant  reporting 

uaa 

100 

laaga  of  aupport  (X) 

91-100 

Had i an  parcant 

91-100 

Nodal  parcant 

91-100 

\SS3Jm 


140 

inius 

trial 

i* 

Civil 

OtiMt 

UP 

5 

2 

2 

11-100 

91-100 

1 

50"  60 

91-100 

1 

mi 

n-ioo 

1 

38 

6 

39 

23 

3 

3 8-  40 

3-50 

7-100 

11-100 

11-80 

91-100 

7 

91-100 

50 

41-50 

> 91-100 

an 

91-100 

91-100 

m 

12 

<6 

18 

8 

1-100 

91-100 

i0-i0t* 

51-60 

50 

91-100 

41-  50 

51-60 

an 

91-100 

- 

51-80 

4 

4 

1-5 

1-5 

1-5 

1-5 

1-5 

1-5 

Ctatrsl 

Parcant  r« porting 
ust  83  1 

Kangt  of  support  (*)  5-100  71-80 

Nadias  parcant  81-  90  71-80 

Nodal  parcant  8i«  % 71-80 


l 2 
91-100  41-100 
91-100  70 

91-100 


8 79 

2-40  2-100 

U-20  21-  30 
11-20  11-  20 


(5)  idocetieacl  libraries  received  a loot t *11  of  their 
support  tr«  QANA  food*,  wish  only  cm  percent  (in  out  library) 
received  fra  Other  foods,  sod  three  paraeat  (la  cm  libftry) 
of  aoaappropriated  foods  received  it  ft  1973. 

(I)  QIIIA  foods  also  provided  the  boil  of  fending  for  general 
libraries,  with  IS  percent  of  than  receiving  at  laaat  mm  foods 
trow  this  soorea,  sod  49  porsaot  receiving  mm  thoo  half  of  all 
sopport  them.  Hooappropriatod  foods,  received  by  79  percent  of 
all  generel  libraries,  vara  tha  second  oast  icporteet  soppoort 
source,  providing  so  overage  of  shoot  30  percent  of  foods,  with 
sc tool  sopport  lavols  ranging  froo  eoo  poreost  to  100  porooot. 

Ooly  II  poreoot  of  gooaral  libraries  received  ooro  than  half  of 
all  sopport  troo  HAP  foods. 

i.  Tur-ond  Poods 


(1)  A total  of  1913,913  io  yoer-end  foods  oos  resolved 

by  71  Aray  lihrarios  la  ft  1973,  approaiaataly  throe  poreoot  of  total 
Aroy  libraries  expenditures  reported  for  tbo  year.  Balt  of  total 
ynar-nnd  sonic*  was  received  by  41  general  libraries,  while  13 
edoeational  libraries  received  soother  41  poreoot.  Only  nine 
percent  of  the  total  want  to  17  special  sod  teehnieal  libraries, 
about  half  of  ohiett  wont  to  oedieal  libraries.  Only  eon  percent 
of  total  yecr-end  foods  west  to  engineering  or  seienoo  llbrorioo. 

(2)  Tsblo  4-3  shows  the  percentages  of  lihrarios,  hy  typo* 
receiving  ynar-end  funds,  the  caoosts  received,  and  the  percen- 
tages of  total  expenditures.  While  the  percentage  of  total 
expenditures  recalved  in  yner-nod  funds  hy  epnelsl  end  tnehaienl 
libraries  is  negligible,  it  nuet  bn  noted  that  the  Ml!  of 
educational  libraries  reporting  yenr-aad  funds  is  resolving 

as  euch  es  sne-eixth  of  entire  expnndlturec  fron  this  source. 


Table  4-3.  Percent  of  Libraries  Baeeivlng  Tear-end  Puads 
in  PY  1973  end  Proportions  of  Total  Expenditures, 
by  Type  of  Library 

Type  of  library 

Nunber 

reporting 

Percent 
reporting 
yaar-and  funds 

Mount 
of  year-end 
funds  reported 

Percent  of  ft  75 
expenditures  in 
year-end  funds 

Specie!  or 

technical 

130* 

13 

$ 12,501 

1 

* Educational 

26 

30 

371,041 

a 

General 

112 

37 

460,423 

4 

TOTAL 

261 

26 

6913,963 

3 

* Dona  not  Include  Aray  lav  libraries 
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(3)  Although  many  libraries  maintain  "want"  iiata  at 
materials  or  equipment  to  ka  purchased  it  such  additional  fuoda 
baeoM  aval  lab  la,  tha  rapid  and  uaeartaia  procurement  required 
does  not  insure  that  year-end  aoaey  ia  apaat  mat  affectively. 

An  established  dependable  support  Ural  permits  bat tar  plaanini 
and  tha  control  necessary  to  insure  best  utilisation  of  resources. 
Certainly,  year-end  funds  should  not  be  used  to  sake  up  for  busies Uy 
inadequate  budgeting. 

4-2 . Library  Participation  in  the Budget  Process 

a.  Budgets  for  Amy  libraries  seldon  cover  total  operational 
costa;  they  frequently  exclude  facility  Maintenance,  salaries, 

and  other  personnel  costs,  and  cover  only  expenditures  for  natericla, 
equipment,  supplies,  and  niscellaneous  axpendituraa. 

b.  gone  libraries  have  oo  budgets  at  all.  Bequests  for  pur- 
chases of  materials  and  supplies  are  forwarded  with  no  real  knowledge 
as  to  uhether  or  not  the  required  itass  vill  be  furnished. 

c.  Table  4-4  indicates  tha  laval  of  participation  of  Army 
libraries  in  the  budgetary  process.  While  almost  two-thirds  of 
library  directors  establish  budget  requirements  for  their  libraries, 
only  one-third  participate  in  budget  review  and  2$  percent  actually 
control  funds  budgeted  to  them  in  terms  of  ability  to  reallocate 
priorities  within  determined  ceilings. 


Table  4-4. 

Library  Participation  in  tha  Budget  Frocees 

Type  of  library 

Percent  performing  budget  process 

Number 

reporting 

Establish 

budget  Participate 

requirement  in  review 

Transfer 

funds 

internally 

Spacial  or 

technical 

130 

61 

36 

25 

Educational 

26 

92 

46 

62 

General 

112 

63 

n 

2B 

TOTAL 

266 

65 

34 
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d.  budgetary  participation  variaa  substantially  by  type  of 
Library.  Ninaty-tvo  percant  of  educational  library  directors 
establish  a budget  requirement,  end  62  percant  have  the  ability  to 
reallocate  funds  within  ceilings.  Spec is 1 and  technical  libraries 
at  61  percent,  are  slightly  below  general  libi arias  in  establishing 


budget  requirements,  but  a substantially  higher  percent  partici- 
pate ia  bvdfet  rwriwi.  Among  special  u4  technical  librarian, 
medical  libraries  art  kn  likely  to  be  involved  in  budgetary 
processes  than  ara  engineering  and  aeiaaca  or  otkor  apoaial 
libraries.  Fm  law  libraries  reported  participation,  ami  aoaa 
ara  Included  ia  tbie  table.  Of  Mdieal  librarian,  ?J  percent 
reported  establishing  budget  requirements,  bat  taly  S3  percent 
of  engineer lag  cad  aeiaaca  librarian  aa d 33  percent  of  atbar 
a yacial  librarian  did  ao. 

a.  Lock  of  ia  the  budgetary  procaee~>*ad,  In 

com  enaos,  lack  of  nay  bad  gas  allocations— a«bctaatialiy  iahlbita 
tba  proper  development  of  tba  library  eolloatioa  or  roadara  earviea 
lean  effective  through  inadequate  plaaaiag.  Xt  ia  important  that 
library  diroctora  bacoaa  aora  affectively  involved  ia  the  manage* 
•eat  of  library  roaoureaa  if  the  ration  of  services  and  coat a are 
to  bo  optiaised.  Thia  requirement  diatatec  both  full  participation 
in  budgetary  proeaaaaa  aad  full  eoatrel  of  dofiaud  levels  of 
library  support, 

4*3.  fuadiaa  Problaaa 

a.  Sven  «t»an  library  budgete  ara  prepared,  there  ia  fra- 
quant iy  ao  certainty  that  fuada  allocated  will  ha  made  available. 

Xa  addition,  fuada  al located  do  not  aocoaoorily  ropreaeat  ear vice 
aapactatiaae.  for  example,  peat  librarian  support  a large  aad 
varied  clioatale,  iacludiag  aarvica  persona  aad  ehalr  dependents, 
retired  personnel  and  dapaaianta  located  in  tba  area,  aad  eivilian 
employees  oa  the  post.  Moat  coanaadara  recognise  the  laportaace 
to  Borelo  of  providing  library  aorvicas  to  depeadente  aad  rotlrooa. 
Yet,  only  the  number  of  activo  duty  aarvica  paraosa  aatara  into 
the  determination  of  aupport  levels  for  peat  libraries  aa  funded 
under  l«c rent ion  Services.  Job-related  needs  of  clvilion  personnel 
ere  not  recognised.  No  eupport  for  sorvicoe  to  retired  members 

is  provided.  Support  for  children's  materials  and  programs  must 
frequently  be  obtained  from  such  outside  sourcis  cs  women's  clubs 
and  youth  activities  funds, 

b.  Educational  opportunities  have  bacoaa  a key  factor  in  the 
recruitment  aad  maintenance  of  a qualified  volunteer  force,  and 
program*  ranging  from  G1D  to  graduate  collage  level  ara  expanding 
on  most  Army  installations.  Post  libraries  have  met  the  challenge 
of  providing  necessary  support  for  thoss  progress;  in  many  cases 
they  have  become  accredited  by  regional  higher  education  accrediting 
authorities.  Mo  lewl  of  mandatory  support  for  these  activities 
has  been  recognised,  although  in  soma  instances  education  offices 
have  provided  additional  funding  for  the  development  cl  necessary 
support  eollactiont. 
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c.  the  level  of  funding  at  aoit  post  libraries  is  dependent 
upon  eh#  aggressiveness  of  the  library  director  and  eh#  level  -vf 
benefit  and  value  accorded  to  eh#  library  program  by  Commanders, 
Escreetion  Imitn  officers,  Education  officers,  and  otbara. 
Consequently,  tba  support  levels  and  levels  of  service  vary 
aubaeantially  froa  one  poac  to  aaotbar. 

d.  funding  of  tachnica!  and  otbar  librarian  alao  shows  simi- 
far  variation#,  daponding  on  local  avaluafcion  (frequently  in 
administrative  cbannala),  of  tba  vatua  of  library  aervicaa  to  tba 
organisation.  Although  local  evaluation  is  iaportent,  tba  lack  of 
undaratanding  of  tba  aiaslon  and  aarvicaa  of  libraries,  and  of 
criteria  for  evaluating  tbeir  value  to  organisations,  inhibits 
tbair  proper  funding  and  dsvelopaent.  Inadequate  and  erratic 
funding  iapedea  collection  development  and  the  delivery  of  vital 
services,  as  wall  as  tba  planning  which  could  provide  both  at  a 
reasonable  cost.  A realistic  funding  approach  should: 

(1)  Clearly  define  the  niaaion  of  each  library  in  specific 
terns  relating  to  clientele  to  be  served,  levels  and  types  of 
services  to  be  node  available,  and  priorities  and  goals  in  collec- 
tion development. 

(2)  Establish  independent  library  budgets  based  on  reasonable 
support  of  aiaslon  requirements. 

e.  Nonappropriated  fundo.  the  use  of  nonappropriated  funds 
(MAP)  in  post  libraries  also  presents  some  problems.  This  is 
particularly  true  in  overseas  libraries  where  many  of  the  library 
employees,  including  professional  librarians,  are  paid  from  MAP. 
lines  transfer  of  NAP  employees  to  approprieted  fund  positions 

is  dependent  primarily  on  competitive  status  within  Civil  larvice 
regulations,  and  ainct  transfers  result  in  loss  of  seniority 
and  other  benefits  (i.e.,  annual  and  sick  Uav*  levels),  this 
funding  diacriwinatas  against  MAP  employaaa  and  prevents  their 
nose  effective  utilisation. 
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CHATTER  5 


TaOCOTBMS? 


5-1 . Introduction 

a.  Tinaly  procurement  of  a wile  array  of  inforantion  raaoureaa 
for  pronpt  accata  to  needed  intonation  it  a fuadamatal  part 

of  Library  oparatioaa.  The  procurement  process  for  natariaia 
includes: 

(1)  Saloctloo  of  tha  spaeifie  natariaia  required. 

12)  Orderieg  of  tha  natariaia  •elected, 

b.  These  taaka,  along  with  processing  of  mtarinla  received 
and  organisation  of  collactieea,  aaka  up  a aubataatial  part  of  tha 
aupport  or  “custodial"  functions  of  tha  Library  ateff.  A 
satisfactory  diatributioa  of  ataff  titM  mat  asiat  between  tha 
aupport  function*  of  tha  library  and  tha  function  of  diaaani nation 

of  infornation/netarials,  which  ia  tha  raison  d'etre  for  the  library, 
if  tha  library/infonution  center  la  to  provide  a satisfactory 
level  of  service  to  ita  uaart.  Thus  sbaptar  addraoeaa  tha  problem 
of  library  natariaia  procuramat  ia  the  following  tarns : 

(1)  Method*  for  inproving  tha  ratio  of  ataff  utiliaatioa 
batwaaa  aupport  and  dlsaaaiaatioa  functions  at  local  aarvica 
points. 

(2)  Problems  ia  order  lag  of  natariaia  through  Amy  procuramat 
chanaals,  and  racownoadatioaa  for  inproviap  such  procaduraa. 

(3)  Reduction  ia  overall  coat*  of  procuring  natariaia  through 
lessening  duplication  of  routine  Labor-intensive  activities  comon 
to  all  libraries  in  ordariag,  process lag,  and  organising  natariaia. 

(A)  Usteblishnent  of  channels  for  coordination  of  rasourea 
developaeat  which  are  tiaad  at  improved  Amy  iafornatieo  services  at 
lowest  reasonable  coat. 

5-2.  Selection  of  Matarlala 


a.  Tha  natariaia  required  to  neat  tha  infornation  and  reading 
neede  of  “heir  ueara  are  tha  atock-ia-trcdc  of  all  librariae,  and 
tha  quality  of  each  library  aay  b«  evaluated  in  part  by  the  degree 
to  which  the  various  collection*  and  tools  of  tha  library  satisfy 
these  itiadc.  Selection  of  tutorials,  thee,  ia  tha  fires  critical 
«tap  in  the  library  process.  Tha  range  of  tutorials  to  b*  selected 
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varies  somewhat  by  type  of  library,  but  all  My  ba  expected  to  include 
•oat  level  of  bookatock,  periodicals,  newspaper*,  microform*,  audio 
and/or  ritual  materials,  reports,  and  vortical  file*  of  clippings, 
tom  librarian  add  substantial  collactiona  of  govornmeRt  documents, 
technical  reports,  specifications,  translations,  ate.  Xn  a faw, 
liatinga  of  individual  oxportt  in  relevant  subject  araaa  (who 
trill  provide  apaeialiaad  information  and  analyait  on  daMnd)  ara  an 
important  raaourca.  Computerised  data  bases,  which  provide  information 
concerning  print  Mterlals  available  in  particular  subject  arena, 
are  alee  an  ineraaaingly  valuable  raaourca. 

b.  Selection  of  theae  reaourcaa  ia  uaually  the  reeponaiblllty 

of  the  profeeaional  librarian,  who  carefully  acraana  pertinent  "tooia" 
(a.g.,  library  literature,  abstracts,  book  digaatc,  publiahera 
indexes  and  raporta)  to  ehooaa  thoaa  materials  beat  auited  to  mat 
defined  naedc  of  library  uaera  or  aubjeet  apacialiata  for  currant 
and  ratroapactiva  material*.  Selections  My  alao  include  requests 
from  individual  uaara,  or  liata  prepared  by  library  committees, 
with  or  without  the  advice  of  the  librarian. 

c.  Moat  librariaa  houaa  item  in  theli  collactiona  which  require 
apacial  equipment  to  uaa,  such  aa  audio/viaual  materials  and  micro- 
forma,  for  there,  the  librarian  must  alao  ehooaa  equipMnt  to 
provide  aatia factory  aecoaa  to  ehoeo  reaourcaa. 

d.  Select ion  Problems 


(1)  Several  factor#  inhibit  satisfactory  raaourca  development 
in  the  Army.  The  lack  of  coordination  among  Army  librariaa  result# 
in  aubatantial  unnecessary  duplication  in  acquialtiona , combined 
with  frequent  gapa  in  overall  coverage.  Coordination  in  collection 
development  could  permit  broader  total  resource  availability.  Xn 
addition,  aome  conmon  items  arc  necessarily  procured  for  a large 
number  of  libraries.  Sinca  the  selection  and  acquialtiona  procoeeee 
ara  time  consuming,  coordinated  selection  and  purchaaa  of  comon 
tooia,  reference  works,  and  core  collactiona  for  similar  Libraries 
with  related  missions,  might  wall  improve  staff  utilisation.  This 
coordinated  selection  and  procurement  program  would  also  substan- 
tially benefit  thoaa  librariaa  which  have  no  professional  staff; 

in  a number  of  cases,  obsolete  core  materials  hava  not  bean 
replaced  with  new  editions. 

(2)  Cn  the  local  level,  several  additional  factors  may  ba 
noted: 

(a)  Thera  ia  no  coordination  of  collection  development  with 
ether  libraries  on  the  atm  installation  or  in  a convenient  local 
area. 


u. 


(b)  Librarians  are  net  always  sufficiently  elert  to  the 
total  information  a«o da  of  thair  uaara  aad  few  regulerly  study  tha 
ifaeifie  needs  of  identifiable  group*  or  iadividuals.  la  imu 
caeas,  the  sponsoring  agency  fails  to  hoop  librarians  informed  of 
changing  needs  or  priorities. 

(e)  Fuad  lag  may  not  ho  adequate  for  proper  coilaetioa 
development. 

(d)  Library  eoamitteaa  or  other  reviewing  authorities  some- 
tinea  Ignore  aad  fail  to  uee  the  profaaaioaal  expertise  of  the 
librarian  ia  the  selection  proeaaa. 

5-3.  Actulaltlea  of  Materials 

a.  " Fundamentally" , aaya  Meloher,  "tha  waate  of  aay  library's 
users  are  easily  stated.  They  want  what  they  want  — now. "I 

b.  Tine  liases  ia  acquisition  of  new  astariale  ia  critical 
to  the  aueceae  of  aay  library  ia  aactiag  tha  needa  of  its  uaara 
aad  fulfilling  tha  niaaioae  for  which  it  was  established.  Achiev- 
ing this  timeliness  aad  collect!*.  * currency  requires  > 

(1)  Continuous  review  of  pertinent  tools  to  insure  that 
needed  aster iala  are  ordered. 

(2)  Adequate  contiauad  funding  to  enable  libraries  to  develop 
useful  aad  current  collections  (this  includes  establishment  of 
dependable  na ter is la  budgets  so  that  rational  collection  develop- 
aent  is  possible). 

(3)  Proapt  ordering  of  aaterials  as  needed. 

(A)  Responsive  procurement  and  fiscal  channels  to  permit 
proapt  acquisition  of  aeodsd  aatarials. 

(5)  Processing  methods  which  sake  acquired  aaterlalc  available 
to  user*  with  the  leeet  possible  in-houee  deley. 

c.  While  net  ell  materials  ere  urgently  needed,  the  cost  of 
delay  for  aany  aateriale  can  ba  measured,  for  example,  in  the  csss 
of  o reference  annual  with  little  or  no  value  when  the  now  edition 
becomes  available,  the  cost  of  delay  in  getting  the  annuel  may  be 
calculated  ct  about  6 percent  (1/12)  of  its  coat  per  month  of  delay, 
or  about  2 percent  per  week.  Current  periodical  aatarials*  values 
nay  be  said  to  depreciate  in  a einilav  manner.  The  coat  of  the  lost 

Melcher,  Daniel  with  Margaret  Saul.  Meicher  on  Acquisition. 

American  Library  Association.  Chicago ,~T5 Tr7~^T . 
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of  use  during  the  period  of  delay  is  ion  difficult  to  calculate 
since  this  involves  measuring  the  cost  *>f  decisions  made  vinh 
incomplete  or  non-current  inf onset ion.  is  general,  m moat  accept 
e strong  eorreletioo  between  the  value  of  timely  acquisition  Mu 
the  value  of  collecting  a specific  item. 

d.  Current,  Methods  of  Procurement 

11)  Frequent  lech  of  understanding  of  library  procurement 
problem  and  the  variability  in  local  intarpratatlos  of  procuramst 
regulations  as  thty  affact  librarias  are  reflected  in  use  pat tar ai 
of  the  various  procurement  methods  available  for  tho  acquisition 
of  library  materials.  Table  5-1  shove  the  percentages  of  epeciel 
end  technical,  educational,  end  generel  libraries  using  the  various 
methods  of  precursment,  and  Table  5-2,  the  median  and  modal  percen- 
tages of  use  of  thaso  methods.  For  sample,  93  percent  of  the 
epeciel  or  technical  libraries  raported  using  individual  purchase 
orders  (Table  3-1),  and  individual  purchase  orders  reprssanted  71-10 
percent  (median)  of  the  total  uaa  of  procurement  methods  (Table  3-2). 


Table  3-1.  Methods  of  Procurement  Used  by  Army  Librarias 


Percent  of  flbrarfsi  using  procures 
by  type  of  library 

lent  method 

Method  of 
procurement 

Special  or 

ttchnicel 

(n-130) 

Educational 

(n-26) 

denars 1 

( n-112) 

Total 

Individual  purchase 

order 

93 

100 

75 

86 

Deposit  account(s) 

39 

42 

9 

37 

Blanket  purchase 

agreements 

31 

38 

16 

25 

Federal  Supply 

Bchtdule 

36 

38 

45 

40 

Imprest  funds 

34 

38 

13 

23 

Jobber  contracts 

24 

38 

37 

31 

Til  Forbid" 

contracts 

l 

0 

1 

1 

Other 

12 

15 

25 

18 

J6 


(2)  Although  procurement  officials  report  that  blanket  pur- 
chase agroofsents  arc  the  favored  method  for  procurement  of  email 
orders,  individual  purchase  orders  ere  the  moat  heavily  used  method 
of  procurement.  Actual  cost  has  mvs«  heeu  calculated  hut  procure- 
ment persoaael  estimate  the  cost  of  processleg  each  Individual 
purchase  order  at  shout  $100. 

(3)  More  thaa  $11,000,000  la  espeadlturee  use  reported  la 

PY  1975  for  the  purchase  of  library  materials.  Aleut  37  perceat  of 
this  amount  was  apeat  for  15,152  subscriptions  to  current 
periodical  titles.  Ilsty  perceat  of  these  titles  wire  ordered 
for  special  or  technical  libraries  (see  Table  5-3).  Individual 
purchase  orders  and  vendor  contracts  were  the  principal  methods 
used  la  ordering  these  subscriptions  (Table  3-4). 


Table  5-3.  Percent  of  Total  Current  Periodical 
Subscriptions  in  PY  1975 


Humber “of  'Percent  of 


WfZEMBEBMmm 

subscriptions 

subscriptions 

Special  or  technical 

30,646 

60 

educational 

9,622 

11 

Amaral 

24,684 

29 

TOTAL 

83,132 

100 

Table  3-A.  Procurement  Methods  Ussd  in  Placing 
Periodical  Subscriptions 


Type  of  library 

Percent  of  ffbrarfes 
using  procurement  method 

purchase  ordar  vandor 

debar 

methods 

Special  or  technical 
(n-130)  87 

52 

21 

Educational  (n«26) 

96 

92 

8 

General  (n"112) 

65 

68 

26 

TOTAL  (n-26S) 

79 

63 

21 

(4)  Vendor  enttMti  mh  most  wM  lor  placing  subscription* 
by  educational  and  gamers!  libraries,  chi  is  special  or  technical 
libraries  meet,  frequently  resorted  to  individual  purchase  orders 
(soo  Table  3-5). 


Table  3-3.  Average  Percent  el  ?otol  Procurement 
by  Method  «od  Type  of  Library 

■ rs*i7iK2r~ — - 


Tryo  of  library  purchase  order  Vogdor  Other 


Special  or  technical 

SO 

29 

11 

Educational 

n 

67 

2 

general 

j6 

61 

23 

TOTAL 

44 

43 

13 

(3)  There  are  severe!  factors  involved  in  these  differences: 

(e)  Periodicals  ere  sore  inportent  information  resources 
in  technical  libraries  then  in  general  or  educational  libraries. 

Cb)  Many  of  the  subscriptions  placed  bv  technical  libraries 
can  be  pieced  only  with  the  publisher  (in  many  cases  an  organisation 
or  association  rather  then  a publishing  firm).  Xn  these  instances, 
procurement  can  only  be  undertaken  by  purchase  order. 

(c)  Since  most  periodicals  found  in  general  libraries  are 
general  or  popular  in  nature,  most  can  be  procured  through  a vendor. 
Although  contract  performance  ia  sometimes  jeopardised  by  low  bidder 
awards  without  sufficient  attention  to  service  performance  records, 
the  delay  in  receipt  end  loss  of  lteuos  is  much  lass  eriticol 
in  tarns  of  loss  of  uss  then  is  similar  delay  or  lots  in  tho  receipt 
of  technical  meter isle.  Thus,  gsnsrsl,  an i to  e somewhat  lesser 
ascent,  educational  libraries,  can  better  afford  the  risk  of  poor 
performance  then  ran  technical  libraries. 

(6)  It  is  not  known  how  many  unique  titles  make  up  the  85,000 
current  periodical  subscriptions.  Based  on  date  collected  during 
Jtudy  Team  visits,  considerable  overlap  of  titles  soma times  axist 
in  libraries  on  the  sene  installation.  While  some  of  this  duplica- 
tion is  probably  unnecessary,  e substantial  volume  of  duplication 
et  different  installations,  as  well  as  United  duplication  on  an 
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individual  installation  may  b«  necessary.  Purchase  of  periodical 
subscriptions  has  prasanead  aapacialiy  difficult  problems  for 
procureaspt  officars.  Dvveiopaaot  of  an  improved  systoa  for  acquiring 
this  aatarial  acrits  apacial  conaidaration 

a.  Problems  of  Procuroaant 


(1)  In  tha  survay  of  A ray  libraries,  specific  procurement 
probleas  ware  ranked  by  reporting  libraries  for  iaportance  (each 
library  ranked  up  to  five  of  their  aost  important  probleas).  Table 
5*6  lists  the  problems  ranked,  with  the  number  of  times  each  problem 
was  cited  and  the  percentages  of  reporting  libraries,  citing  the 
problem.  Various  aspects  of  time  lag  and  unreliability  of  budgets 
were  tha  aost  frequently  cited  problem  areas. 


Table  5*6.,  Number  of  Times  Procurement  Probleas  are  Cited 

by  Bank  (All  Libraries) 


Percent  of 


Problem  areas 

T 

lank 

"t — r 

T 

Total 

citations 

reporting 

libraries 

citing 

Local  processing  time  lag 

54 

22 

19 

14 

14 

103 

40 

Vendor  tine  lag 

IS 

32 

15 

9 

12 

86 

34 

Total  time  lag  in 

receipt  of  materials 

69 

31 

25 

13 

14 

152 

59 

Inconsistency  in  inter* 
pretation  of  procure* 
aent  regulations 

5 

5 

3 

6 

7 

26 

10 

Unreliability  of  budget 

42 

20 

9 

11 

7 

80 

35 

Lack  of  coordination 
between  contracting 
officer  6 librarian 

mm 

3 

2 

10 

4 

19 

7 

Poor  performance  of 

contractor /vendor 

9 

18 

18 

10 

7 

62 

24 

Cancellations  at  sourca 

of  supply 

7 

12 

21 

19 

17 

76 

30 

Au 


Tsbls  5-1  (Continued) 


Problem  tree* 

0 

Total 

citations 

lereenteF 

reporting 

libraries 

citing 

Cancellation  by  procurement 
of flea  without  content  of 
librarian 

6 

2 

3 

5 

16 

6 

Look  of  undemanding  re- 
garding aolo  aourco 
requirements  by  procure- 
•ant  officer 

4 

3 

9 

14 

12 

42 

16 

Lack  of  clear,  coneietent 

guide lines 

3 

5 

7 

9 

6 

SO 

12 

Victimisation  by  low  bidder 

•yatea 

li 

17 

12 

15 

12 

72 

23 

Lack  of  unifoni  invoicing 

requirements 

1 

2 

6 

4 

3 

14 

6 

Inability  to  effect  multi- 
year  contracts,  'til  for- 
bid, or  standing  orders 

7 

12 

20 

21 

23 

•3 

32 

Heavy  administrative/ tins 
con* using  costs  to  effect 
purchase 

13 

13 

13 

13 

13 

70 

27 

Prepayment  of  materials 
requirements  unable  to  be 
accommodated  by  system 

7 

10 

10 

10 

15 

15 

52 

Funding  limitation  of 

accounts  established 

l 

2 

3 

l 

1 

6 

3 

Invoicing  refusal  on 

part  of  vendor 

- 

2 

4 

to 

6 

22 

f 

Inability  to  time  procure- 
ment actions  to  prevent 
gep  in  »uwscriptione 

9 

19 

23 

20 

19 

90 

35 

Other 

9 

e 

4 

4 

7 

32 

13 

TOTAL  CITATIONS 

256 

244 

236 

221 

206 

1163 

4 i 


(2)  I mm  differences  in  importance  of  problem  erase  appear  whan 
ranking#  art  considered  by  type  of  library.  labia  3-7  ehowa  cha  fiva 
cop  ranking  problem#  for  taeh  typa  of  library.  It  ia  incarnating  to 
not#  that  librarian#  tended  to  cite  most  frequently  these  problem 
araaa  which  reflected  raaulta  rather  than  cauaaa  of  poor  procurement 
procedure*.  Unreliability  o*  budgets  was  a nocabla  exemption.  field 
interviews  at  Amy  libraries,  however,  indicated  Chat  lack  of  under- 
standing of  library  need#  and  unique  procurement  problem#,  aa  well 
as  the  difficulty  of  perauading  procureaMnt  official#  aa  to  the  nost 
effective  Method#  for  securing  necessary  Materials,  were  basic  under- 
lying problems.  Variations  in  interpretations  of  regulations  at  various 
installations  and  between  successive  officers  at  the  sane  installation 
were  also  noted. 

Table  5-7.  five  Nost  Inportant  Procurement  Problems 
by  Rank  of  Importance*  and  Type  of  Library 


firni,T*rn 

Problem  trees 

All 

libraries 

(n-256) 

Spacial  A 
etehnical 
(n-120) 

educational 

(n*26) 

General 

(n«iiO) 

Total  tiaa  lag  in  raccipt 
of  notarial# 

1 

1 

1 

2 

Local  procassing  tins  lag 

2 

2 

4 

3 

Unreliability  of  budgaf 

3 

1 

Vandor  tins  lag 

4 

3 

l 

Inability  to  tin#  procure- 
ment ectione  tc  prevent 
gep  in  subscription# 

3 

4 

Victimisation  by  low  bidder 

syeten 

6 

3 

Heavy  aeninistretivs/tine 
consuming  costs  to  offset 
purchase 

/ 

4 

Inability  to  offset  multi- 
year contrccts,  'til  for- 
bid, or  standing  orders 

S 

5 

Cancellations  at  source  of 
supply 

S Tft  imPpyialnH  "inks  nUlInn* 

9 

5 

m n r t^  db  9 * 

5 

link 

1*5  points;  Ksr.k  W point,  etc.,  *«■'  totals  wit  scaled. 
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(J)  Although  problems  U th«  procure— at  of  Ubrar y materials 
•ro  hardly  unique  to  Army  libreriea,  or  indeed,  to  Federal  libraries, 
too  underlying  aspect*  of  library  procurement  which  eoutrihuto  to 
thoao  problems  war*  identified  u to—  to  tho  federal  to— unity 
in  a 1971  federal  Library  Co— ittoa  task  forea  study.1 2  Dmh  arcs 

(a)  Procure— at  regulation#  raflact  a purchasing  ayataa 
gaarad  to  tha  acquisition  of  supplies  and  equip— nt  for  which  thara 
can  ba  raal  prica  competition.  So  tha  eaaa  of  uaay  library  —Uriels, 
copyright  lava  uaually  liwit  produation  of  tha  it—  to  a tingle 
publiahar. 

(b)  lntarpratatioa  of  proeura— nt  ragulationa  ia  subject  to 
vida  local  variation  with  tha  raault  that  administrative  coat#  ara 
fraquantly  incraatad  out  of  proportion  to  tha  dollar  val—  of  tha 
it—. 


(A)  Procurement  ragulationa  and  procaduraa  have  also  bean 
identified  in  tha  total  library  environment  a#  important  caudal 
factor*  in  problem*  of  acquisitioning  library  material*.  Ntloher 
not**: 


"It  ic  becoming  increasingly  recognised  that  contract* 
for  tha  supply  of  booh*  and  related  materials  should 
bo  negotiated,  not  merely  opened  to  bid  .... 

"Considering  that  bid-lettleg  is  antra—  ly  co— on  in 
other  areas  of  public  espenditurs,  it  oust  ba  assumed 
that  tha  reasons  for  —king  booh*  an  accept  ion  are 
persuasive  onas.  The  basic  raason  which  has  movad 
legislators  and  administrators  to  — k#  exceptions 
for  books  is  simply  that  kidding  procedures  which 
— y work  well  else where  do  not  work  wall  for  boohs. 
Wherever  libraries  have  (man  required  to  saok'^ris 
and  taka  tha  Iowa st,  they  have  again  and  again  found 
thawaoives  confronted  with  flagrant  non-pa rf or— nea 
and  no  sffectiva  remedies. 

"It  is  not  easy  to  sas  why  this  should  ba  so,  and 
therefore  —ny  librarians  sod  purchasing  agents  have 
had  to  learn  it  the  hard  way,  by  bittar  experience. . . . 


1 

Cason,  Cleo  9.  cod  Hum,  Howard  R. , Jr.,  "Proposed  Improve— nt 
in  Federal  Library  Procure— nt  Practices",  Contemporary  Problems  in 
Technical  Library  and  Information  Coster  haaIi«VMiatV  X"yuts"of  'tK» 
Art . Uan'  Rest , «dT7"Asicr lean  ''Society "for  litfo'— tfon  dcUne* .' 
Washington,  DC.,  1974, 


“Sines  bid-letting  has  served  his  vail  in  other 
areas,  it  is  alsost  inevitable  that  s purchasing 
officer  without  prior  experience  la  buying  library 
booke  will  apply  it  in  the  book  area.  Only  after 
a fee  bad  experiences  daaa  ha  back  off  and  atart 
asking  hinaalf  why  the  uaual  anforcaMat  proca- 
durot  aren't  working.... 

“The  bid-letting  ays  tea  that  works  with  cogs  traction 
end  fuel  oil  end  pencils  breaks  down  with  library 
books  not  only  beeausa  proof  of  non-perforaance  ia 
too  expensive  to  coapilo,  but  bacauaa  library  books 
are,  quite  siaply,  different.  Thn  decision  about 
whither  to  buy  Ihnll'eU  or  Oulf  oil  can  perhaps 
be  decided  purely  on  tha  baaia  of  price.  Hot  eo 
with  tha  declaims  whether  to  buy  Harper  or  Double- 
day  books,  looks  era  copyrighted,  unique,  not 
interchangeable.  Halthar  can  thn  choice  of 
wholoaalor  to  supply  these  books  be  dataraioad 
purely  on  tha  basis  of  pries.  At  first  glanca 
a particular  tandon  Houaa  book  offarad  at  36  par- 
cant  off  list  by  one  wholesaler  and  at  38  percent 
off  list  by  another  ia  the  sane  book,  and  tha 
buyer  alght  as  wall  gat  tha  larger  discount. 

At  eacond  glanca,  however,  this  ia  not  a caaa  of 
two  prices  for  tha  sane  book;  it  ia  a case  of  two 
prices  for  two  diffarant  kinds  of  service,  the 
book  being  tha  seam  aithar  way.  What  nuat  be 
conparad  ia  tha  service."3 

(3)  What  ia  said  of  books  ia  equally  true  of  other  library 
natariala.  In  addition  for  ail  type*  of  nafcarials , sons  lease 
required  can  be  purchased  only  at  a eingle  aourca  and  undar  tha 
tarns  dictatad  at  tha  aourca. 

(6)  It  i.t  elaar  "hat  inprovanants  in  tha  procuring  of  library 
■ateriale  ia  depsndent  upon  a full  undaratanding  of  tha  naada  of 
libraries  and  the  problcns  inherent  in  tbs  acquisition  of  library 
natariala.  Further,  few  natsrials  srs  uniqua  to  any  one  library. 

A single  justification  for  sola  source,  uniqua  equipment,  or 
variations  from  low  bid  night  well  serve  a substantial  nuaber  of 
individual  naads.  To  avoid  both  tha  tine  delay*  ao  costly  to 
libraries  and  tha  excessive  administrative  costs  so  so noon  to  tha 
currant  eye  ten,  it  is  necessary  to  establish  coason  routine  proce- 
dure* to  handle  the  bulk  of  library  material*  requirements 
expeditiously  and  at  tha  lowest  reasonable  cost, 
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Hslcher,  Daniel,  op.  sit.  46-48. 


9-4 . The  Centralised  Proeursma ut  Prctram  for  Poet  Libraries 

•.  Ths  Army  Post  Library  Fropa  located  la  the  Mcrcetiem  Services 
Directorate,  TA0CSR,  U intended  to  oarvs  as  advisor,  coordinator, 
and  policy  maker  for  post  Ubrariaa  throughout  tba  world.  Although 
its  of fast  brasses  is  wsakasad  by  tha  local  autonomy  of  libraries 
aad  a lack  of  overall  authority,  oos  of  its  moat  success ful  efforts 
is  saao  is  its  centralised  booh  procurement  program. 

be  Intended  to  eupplaaeot  local  acquisitions,  the  MQBA  con- 
tralised  book  procurement  provides  monthly  distribution  of  cloth- 
bound  and  paperbound  books  to  libraries,  with  added  special 
procurements  of  encyclopedias,  reference  books  or  special  subject 
books.  In  PY  1979,  tha  value  of  materials  provided  totaled  almost 
one  and  one-half  million  dollars.  Table  5-1  shews  a breakdouu  of 
the  numbers  of  titles  aad  volumes  distributed.  Catalog  card  sots 
accompanied  almost  half  of  the  clothbound  volumes. 


Table  5-1.  Materials  Supplied  to  Post  Libraries 
in  PY  1975  by  MQDA  Centralised  Book  Procurement  Program 


Kind  of  material 

lifter  of’- 

ticlte 

timber  of 
volumes 

Clothbound  books 

657 

1*4,578 

Paperbound  books 

1,150 

49,780 

Encyclopedias  and 
reference  boons 

11 

150,084 

TOTAL 

1,818 

344,442 

t.  In  addition  to  the  procurement  program  for  libraries, 
pinpoint  distribution  of  peperbound  book  kits  is  mads  to 
idantifisd  field  unite. 

d.  Books  ero  selected,  ordered,  and  funded  ot  DA  level, 
but  ere  distributed  directly  to  llbreries  (or  oversees  service 
.iters)  from  contractors  supplying  the  materials.  Most  materials 
are  secured  from  a dealar  chosan  by  bid.  Service  levels  are 
carefully  specified,  and  performance  closely  monitored.  At 
present,  clothbound  volumes  ere  secured  from  one  jobber,  while 
paperbound  books  are  secured  from  another. 
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s.  Vest  libt arise  responding  to  the  survey  indicated  their 
level  of  satisfaction  with  the  procurement  program.  Table  5-9 
shove  their  responses.  ho  library  reported  dissatisfaction  with 
the  prograa  end  oily  oae  was  neutral.  2acoaaandetioa»  aade  by  thoee 
describing  then*  elves  as  fairly  veil  satisfied  geaerally  discussed 
the  scope  of  aster ials  included,  with  specific  requests  for  addition 
or  deletion  of  kinds  of  aaterisls.  Afaost  a quarter  of  those  responding 
vented  to  see  the  prograa  expanded. 


Table  5-9.  Level  of  Satisfaction  of  Poet  Libraries 
with  HQCA  Central isod  look  Proeureaeat  Fregraa 


Percent  of  libraries 


Level  of  satifaction  reporting 

Hell  satisfied  vith  prograa  as  it  exists  23 

Satisfied,  aeets  purpose  for  which  intended  2d 

Satisfied,  would  like  to  see  prograa 
expanded  22 

fairly  welt  satisfied,  but....  21 

Neutral  (Don't  care  one  way  or  the  other)  1 

Ko  response  3 

UMMnSMMnMMNHMMWMMIIMMliaiiMMUan*  MWMMMMMaOMMUaaWHaWMMMMMMM' 


2.  The  centralised  book  procurement  prograa  has  supplied 
varying  levels  of  total  annual  acquisitions  for  post  libraries. 

Table  5-10  chows  tha  percentages  of  total  titles  added  in  FT  1975, 
which  were  received  through  the  prograa.  fifty-seven  percent 
of  all  post  libraries  reporting  received  acre  than  half  of  all 
titles  added  to  their  collections  in  FY  1975  through  the  precureaent 
prograa.  Alaost  36  percent  received  aore  than  70  percent  of  their 
total  collection  additions. 
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Table  5-BO.  Percent  of  Total  Titles  Added  to  Poat  Librarias 
in  ft  1975  Received  Through  HQQA  took  Procurement  Program 


Jfarcant  of 
total  titlas  added 

Percent  of  post 
libraries  reporting 

b 

1 

11-20 

5 

21-30 

11 

12 

41-50 

11 

51-60 

11 

61-70 

10 

71-80 

18 

81-90 

5 

91-100 

13 

No  response 

3 

g.  The  auceassful  operation  of  the  program  and  ganara)  uaar 
aatiaf action  with  it  warrants  an  expansion  of  the  service,  parti- 
cularly ir  the  area  of  reference  material  a.  Soma  attention  might 
alao  ho  given  to  the  possibility  of  developing  central  cootraeti 
for  rental  book  aarvicac  for  currently  popular  material  a,  with 
appropriate  adjuatmente  in  book  procurement  selection  policies. 

No  study  has  been  made  of  the  cost  of  housing  an  item  in  an  Army 
library  during  its  period  of  retention,  but  a study  in  one  library 
at  least  fiva  years  ago  put  tha  average  figure  at  $45.  Constant 
weeding  of  materials,  particularly  in  poet  libraries,  is  nacsssary 
to  maintain  a current,  viable  collection.  Rental,  rather  than 
purchase  of  items  with  short  shelf  lives,  permits  maximun  service 
to  ueers  at  minimum  costa.  Material  a can  be  rotated  in  response 
to  demand,  and  multiple  copies  procured  where  necessary.  Since 
leaae  materials  can  be  obtained  pre-processed  and  with  catalog 
card  seta,  total  handling  coots  for  thaaa  materials  la  minimal. 

A number  of  post  libraries  are  already  users  of  various  book 
lease  services. 

h.  Developing  contract  service*. 

(1)  It  was  suggested  earlier  that  a central  procurement 
activity  might  well  provide  automatic  ordering  and  distribution 
of  rafersnea  materials  and  special  cor*  collections  against  profiles 
of  need  developed  for  individual  libraries.  In  effect,  the  HQDA 
central  book  procurement  program  is  performing  this  function  to  a 
certain  level  for  poat  libraries. 
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(2)  Sxpsnsicn  of  tho  automatic  distribution  of  roforcnco 
•»t* rials  night  wall  Mka  this  portion  of  tho  overall  program  also 
available  to  uthsr  typos  of  librsrios.  A sull  pilot  project  should 
bo  undertaken  to  datoraine  tho  lovols  of  coupon  roforonco  materials 
uhieh  could  bo  made  automatically  avsilabio,  against  library  profiles, 
across  typos  of  Ubrorioo. 
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6-1.  Introduction 


a.  Thia  chapter  reports  findings  oq  the  management  of  Army 
Ubrariaa.  policies,  standards,  communications  , and  reporting 
ara  included. 

b.  la  tba  biararebieal  organisation  of  tho  Any,  management 
raati  ae  a ouabar  of  lsvala,  namely,  RQDA,  MACONS,  installa- 
tions, and  local  uaita.  Vary  little  effective  coordination  and 
policy  nabing  takas  placa  for  all  librarian  bayond  tha  local 
laval.  Only  post  and  engineering  librariaa  ara  rapraaantad  at 

tha  headquarters  level.  Staff  librarians  ara  attaebad  to  tba 
aajor  commands,  TEADOC,  BA1C0M,  POM  COX,  UiAISUft,  and  VgAEIOBT, 
and  have  raaponsibility  for  providing  profassional  advica  to 
all  librariaa  undar  tbair  raapactiva  commend,  lut,  with  no 
authority  over  librarian,  tbair  advica  carriaa  littla  weight. 

c.  Major  findings  on  tba  Any  management  of  librarian 
include t 

(1)  fragmented  management  of  libraries  throughout  tha 
DapartMnt  of  tba  Any. 

(2)  Ineffective  management  planning,  evaluation , and  coordina- 
tion of  total  library  raaourcas. 

(3)  Duplication  of  library  functions  and  materials  because  of 
local  autonomy. 

(4)  Local  autonomy  hampers  tha  uniform  development,  implement- 
ation, and  application  of  policies,  practices,  procedures,  and 
adharanea  to  standards. 

6-2.  Mead  for  Central  Management 

a.  Small  individual  libraries  ara  frequently  inadequately 
funded,  poorly  housed,  and  understaffed,  although  many  are  providing 
levels  of  service  that  are  outstanding  in  relation  to  e-.*liable 
resources.  Yet  the  Army  does  not  always  receive  full  value  for 
its  money.  Lack  of  coordination  if.  library  programs  frequently 
rasults  in  duplication  of  functions  materials  collected, 

end  services  provided  on  a single  installation  • VimmupeeStTp  ibits 

the  development  of  the  cooperative  activities  which  would  Unit 
duplication  a*  well  es  extend  the  service  capabilities  of  all 
components. 


b.  What  constitutes  good  inforMtion  service  end  the  value 

of  such  service  to  the  Army  is  not  well  understood  by  May  Military 
ccwemi-  r*.  Too  often,  libraries  are  equated  only  with  books — 
useful  only  if  one  has  time  or  i..ieur«-  for  reading* 

c.  In  general,  there  has  been  non-specific  support  for  th. 
concepts  of  general  libraries  to  aeet  recreational  reading  needs 
of  troops,  educational  libraries  to  Met  the  needs  of  faculty 
and  studentr  in  Army  schools,  and  technical  libraries  to  neat 
the  specialised  inforMtion  needs  of  professionals,  perticulsrly 
scientists.  At  the  local,  specific  support  level,  these  concepts 
have  been  applied  in  terns  of  local  interpretation  and  understand- 
ing of  the  range  end  value  of  library/ information  services  and  their 
particular  application  to  a narrowly  defined  Mission.  Evaluation  of 
importance,  and  consequently  support  iavala,  have  usually  been  low, 
particularly  Mart  library  activitiae  are  organisationally  placed 
within  administrative  channels.  Whan  Army  libraries  are  part  of  the 
technical  channels  of  the  organisation!  fektlr  value  has  bean  more 
apparent,  and  levels  of  support  sra  more  clearly  commensurate  with 
inforMtion  service  levels  required. 

d.  Technical  facility  administrators  who  abolish  library 
positions  rather  then  e research  position  frequently  ignora  the 
possibility  that  proper  use  of  inforMtion  resources  My  essentially 
decrease  overall  research  staffing  needs.  Local  commanders  who 
maintain  the  concept  of  "recreation"  libraries  for  off-duty 
pleasure  reeding  do  not  recognise  the  increasing  individual  needs 
for  accurate  information  for  both  on  and  off-duty  perfomance. 

In  an  every  increasingly  sophisticated  environment,  general 
libraries  must  also  support  individual  development  ami  formal 
educational  programs. 

e.  Probably  the  single  greatest  weekMse  in  Aray  libraries 
is  the  leek  of  coordination  at  all  levels.  Tht  Aray  is  operating 
a total  library  program  with  expenditure*  approaching  $40  million 
without  effective  central  coordinaticn  and  planning  of  these 
activities . 

6-3 . Technics!  Libraries  end  Information  Centers 

s.  Some  attempts  have  been  made  et  staff  levil  to  promote 
the  development  of  scientific  and  technical  information  programs 
to  bolster  r.  search  end  development  effo.'ts  in  the  Army  end  in 
the  total  Defense  c.'«amunity . One  such  program  was  the  T1SA  (Tuchnical 
information  Suppoi t Activites)  Project  managed  by  the  Arwy  Corps 
cf  Engineers.  The  object ivs  of  the  TXSA  project  wee  to  improvo 
the  efficiency  and  effectiveness  of  DOD  technical  libraries, 
information  centers  and  information  analysis  centers. 
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b.  The  establishment  of  information  swtiri  and  information 
analynia  centers  under  "information  specialists"  in  competition 
with  librarian  rather  than  in  coordination  with  than,  however , 
ha a ifnorad  tha  verities  of  information  dissemination  A successful 
information  system  moat  ham  a wall  organised  baaa  of  information 
raaourcaa.  Development  and  organisation  of  pertinent  information 
resource  coliaetiona  is  a primary  function  of  tha  profaaaional 
librarian.  Accessing  needed xinfornat ion  from  tha  collaction  is 
also  within  tha  acopa  of  a librarian's  special  coapatanca.  Dae  of 
subject  information  specialists  to  analyte  and  synthesise  technical 
information  and  data  substantially  expands  tha  laaals  of  Information 
services  which  can  be  made  available  to  users , but  cannot  raplaco 
traditional  library  functions.  An  affective  information  system 
must  either  develop  new  library  capabilities  or  draw  upon  existing 
facilities.  Where  information  programs  have  failed  to  properly 
coordinate  tha  necessary  elements,  additional  duplication  of  re- 
sources and/or  less  than  totally  affective  programs  have  resulted. 

In  no  instancos  have  such  developments  considered  tha  total 
information  resourcee  available  on  an  installation  or  within 
a limited  geographical  area  in  developing  resource  collections. 

c.  Alan  lees ,* in  a book  that  resulted  from  tha  T11A  Project, 
proposed  research  to  determine  tha  nature  of  the  interface  of 
Army  technical  libraries  and  information  analysis  canters,  speci- 
fication of  the  objectivea,  ana  desired  benefits  to  be  achieved 
from  mutual  support  and  miss  of  cooperation.  He  further  suggested 
that  one  outcome  of  tha  research  ahould  be  the  revision  of  Army 
leguletions,  At  70-45  and  At  70-22,  "icientiflc  and  Technical 
Information  Program"  and  "Canters  for  Icientific  and  Technical 
Information",  which  define  technical  libraries  and  information 
analysis  centers  in  terms  of  discrete  and  separata  arsas  of 
responsibility  with  no  specification  of  intar-relationship  and 
mutual  dependence.  This  study  concurs  with  these  earlier 
recommendations . 

X 

tees,  Alan  H.  "Functional  Integration  of  Technical  Libraries, 
Information  Centers  and  Information  Analysis  Centers." 

Contemporary  Problems  in  Technicsl  Library  and  Information 
Canter  Hanagement:  A 8tata-of-the-Art ■ Alan  lees,  ad.  ~ 

American  Society  for  Information  8cience.  Washington,  1974. 
p 129. 
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d.  Technical  libraries/ information  cantata,  by  their  nature, 
tend  to  deal  with  relatively  narrow  subject  arena  particular  to 
the  interests  of  the  user  stoop.  Sut  scientists  and  technologists 
do  not  operate  effectively  in  a vacuum.  To  be  aware  of  human  and 
environmental  impacts  of  developing  or  applying  technologies, 
scientists  should  also  have  access  to  a strong  body  of  literature 
in  the  social  sciences,  an  area  where  educational  and  general 
libraries  have  already  developed  strengths.  Properly  related, 

the  diverse  parts  asks  a well-balanced,  coordinated  whole.  Technical 
libraries  are  especially  losers  in  any  action  which  separates  them 
from  ready  access  to  the  resources  of  the  other  types  of  libreries, 
for  it  both  inhibits  optimum  collection  development  in  the  special- 
ised subject  areas  by  sprsading  acquisitions  costs  over  a broad 
spectrum  of  lesser  used  naterieis,  and  limits  the  depth  of  infor- 
mation readily  accessible  to  scientists  in  these  "fringe"  areas. 

e.  Sons  suggestions  have  been  made  for  development  of  en 
Army  technical  library/information  system,  completely  independent 
of  general  and  educational  libraries,  and  responsive  to  the  Army 
Scientific  end  Technical  Information  Program.  In  terma  of  develop- 
ment o.  standards  for  technical  library  services,  criteria  for 
performance,  and  of  support  for  information  dissemination  programs, 
such  unified  responsiveness  would  certainly  improve  technical  library 
effectiveness  throughout  the  Army,  lut  in  terms  of  functional  needs 
(particularly  in  the  area  of  support  activities),  of  reducing  unnecessary 
duplication  in  raaources  and  services,  and  of  providing  professional 
guidance  end  adequate  training  programs,  such  an  approach  would 

not  be  as  cost-effective  to  the  Army. 

f.  It  is  essential  that  technical  libraries/ informat  ion 
centers  be  included  in  any  Army-wide  library  system  which  aims 
at  improving  total  information  services  and  cost/value  relation- 
ships. It  is  equally  important  that  the  needs  of  technicsl  libraries 
for  iuproved  methods  of  information  dissemination  be  considered 

on  a unified  basis.  There  should  he  close  coordination  with 
the  Army  Scientific  and  Technical  Information  Program  to  insure 
adequate  review  of  technical  information  requirements  a.id  constant 
improvements  in  technical  information  dissemination. 

6-4 . Uniform  Policies  and  Standards 

a.  More  than  30  DA  regulations,  pamphlets,  circulars,  and 
memos  govern  Army  libraries  (Appendix  I).  These  are  supplemented 
by  additional  directives  from  command  lower  echelons.  The  wide 


diversity  o!  regulations  applying  to  different  types  of  libraries 
assures  the  continued  uncoordinated  efforts  of  individual  libraries, 
even  when  they  are  located  within  dote  proximity  and  provide 
complimentary  cervices. 

b.  Within  a single  type  of  library,  under  general  directives 
for  operation  applicable  to  ail,  librarian  are  etill  autonomous 
units  answerable  only  to  local  authorities.  tone  prograss  towards 
coordination  has  been  made  among  post  libraries  in  overseas 
commands,  tdiere  regional  groupings  ara  developing,  and  centralised 
processing  and  resource  sharing  activities  are  being  implemented. 
Iven  there,  however,  the  lack  of  any  central  authority  inhibits 
the  moat  effective  development  and  is  diminishing  in  the  face  of 
current  decentralisation. 

c.  Army-wide  library  regulations,  which  aatabliah  elements  of 
cooperation  and  interdependency  among  libraries,  and  provide  for 
their  adequate  support,  ara  aaeantial  if  information  services 

are  to  be  maximised  and  the  coat  of  information  programs  minimised. 

d.  Uniform  standards  for  library  services  and  support  ara 
lacking.  Althou^t  some  guidelines  for  necessary  support  levels 
for  post  libraries  are  provided  by  AB  28-1  end  DA  Pamphlet  28-30, 
uniform  guidelines  for  support  of  special  and  technical  or  educa- 
tional libraries  have  not  bean  developed.  Without  minimum  standard* 
for  service,  local  evaluators  cannot  adequately  judge  the  value 

-*  the  library  support  received.  And  without  minimum  standards 
for  support,  the  library  director  frequently  makes  a poor  case 
for  meeting  library  operational  needs. 

e.  Minimum  required  levels  of  service  end  support  and 
criteria  for  evaluating  performance  should  be  developed  at  the 
DA  level,  and  provided  as  yardsticks  for  local  evaluators.  Ho 
single  standard  or  criterion  can  apply  to  all  t«pec  of  libraries 
because  of  varying  mission  requirements,  formulas  for  determining 
unique  requirements  on  a uniform  basis  can  and  should  be  developed 
to  insure  adequate  performance  sad  support. 

f.  The  need  for  mandatory  guidelines  also  extends  to  mergers 
or  consolidations  of  local  libraries  as  ere  now  under  dissuasion  at 
some  install  at ions.  While  local  coordination  of  library  programs 
should  reduce  duplication  and  improve  overall  service,  it  is  essen- 
tial that  the  varying  needs  of  users  be  of  paramount  consideration, 
and  that  coordinated  activities  do  not  lessen  the  responsiveness 

of  components  to  these  needs.  To  insure  that  coordination  plans 
are  both  functionally  feasible  and  protect  the  legitimate  require- 
ments of  user  groups,  coordination  or  consolidation  plans  should 
be  subject  to  approval  of  staff  librarians  of  «ajor  coemend*  or 
chief  librarians  of  headquarters  agencies,  and/or  « central  library 
management  office. 
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6-3.  Channels  of  vommunleation 


a.  Librarians  have  :jr  cl  four  functioning  channel*  of 
communication  to  successful ly  accomplish  the  library  afasion. 

The  channels  are : 

(1)  Librarian  - Patron. 

(2)  Librarian  - Commander /Dir actor 

hi  Jitary  Support  Activities. 

(3)  Librarian  - Profcaaiona)  Guidance. 

(A)  Librarian  - Other  librariana. 

b.  Librarian  - Patron. 

(J)  In  theory,  at  leaet,  the  bay  channel  ia  that  of  cov 
aunieation  with  library  patrona.  Thia  ia  nacaao ary  to: 

(a)  Idantify  "real"  uaar  naada. 

(b)  Locata  part  inant  aatariala  or  inform** ion. 

(c)  Taach  uea  of  library  tool  a. 

(d)  Provida  awaranaaa  of  raaourcaa  aval  labia. 

(a)  Aid  in  interpretation  of  information  located. 

In  tha  past,  thia  channal  has  been  moat  frequently  activated  by  a 
patron  coning  to  tha  librarian  for  htlp.  Increasingly,  aapacialty 
in  tachnical  libraries,  thia  pattern  ia  chanting,  with  librariana 
reaching  out  to  provida  awaranaaa  of  aatariala  hald,  or  avan  auto- 
matic dissemination  of  ralavant  data  aa  it  ia  racaivad. 

(2)  While  diaaanination  of  information  through  this  channal 
ia  a primary  reason  for  professional  library  service,  it  can 
be  hindered  by  poor  communications  in  the  other  three  channel*. 

This  may  result  from  lack  of  information  from  cowmandar/diractor 
concerning  changing  mission  requirements,  failure  of  understanding 
between  librarian  and  military  support  activities,  lack  of  needed 
professional  guidance,  and  poor  individual  professional  development 
resulting  through  isolation  from  the  professional  cosraunity. 

c.  Library  - Di  rector /Cotmaander , Military  Support  Activities 

<i)  It  is  necessary  that  the  librarian  understs  I the  need® 
and  problem*  ot  the  community  served,  but  it  <»  equally  essential 


that  commanders/  director*  sad  support  activities  auch  at  civilian 
personnel  officers,  manpower  tsams,  proturiaint  officers,  and 
budgat  officer*  understand  both  tha  nptds  of  tbs  library  and 
its  capabilities.  Lack  of  communication  in  thla  channel  under-” 

Has  easy  of  tha  library  problems  eitsd  in  this  study c It  is  a 
safa  aaauapticc  that  tha  Majority  of  librarian*  can  identify  tha 
common  library  problem*  since  they  have  baan  rapaatedly  discussed 
in  workshop*  and  confarencaa.  The  inability  of  librarian*  as  a 
whole  to  effectively  communicate  tha  problems  and  suggested 
solutions  to  thosa  with  authority  to  aff*6t  changes,  however, 
has  hampered  tha  davalopnant  of  affactiva  solutions. 

(£)  Ixamples  of  concartad  afforts  to  aducata  and  cowmaicate 
with  authority  art  tha  Technical  Information  Support  Activities 
(TISA)  reports,  supported  by  the  Chief  of  leaearch  and  Davalopaant 
and  nanagad  by  the  Corps  of  Inginaara,  and  tha  proceedings  of  tha 
COMARC  nesting  of  service  schools  and  col  lags  librarians  bald  in 
1972.  Neither  of  these  activities  has  produced  any  diacarnable 
inprovenants  in  understanding  of  library  problems  outside  the 
library.  Lack  of  a central  authoritative  spokesperson  for  libraries 
contributes  to  this  failure,  but  other  factors  also  inhibit  good 
conuuuieetions. 

(a)  Isutet . Tha  librarian  is  retdwa  viewed  as  a professional. 
For  example,'  ‘’librarian"  is  a rather  loos*  designation  given  to  tha 
person  in  charge  of  regulations,  coaputer  tapes,  MDf  materials  or 
supply  catalogs,  or  to  the  volunteer  behind  the  desk,  tha  sergeant 
assigned  to  keep  the  library  doors  open,  or  to  the  page  who  shelves 
the  books,  and  is  equated  with  the  peraon,  usually  with  at  laaat 
one  advanced  college  degree,  who  is  trained  in  the  selection  and 
organisation  of  resources  and  in  th*  dissemination  of  inforaation. 

(b)  Information  Channels.  Th*  librarian  is  frequently  not 
informed  concerning  changes  in  mission,  new  support  functions,  or 
other  organisational  activities  which  affect  the  conmunity  supported 
by  th*  library  or  the  services  required  by  that  community.  Table 

6-1  shows  the  sources  of  information  available  to  librarians 
for  determining  activities  vithin  the  local  agency  which  require 
planning  and  responsiveness,  and  the  percentages  of  libraries, 
by  type,  which  receive  information  through  each  source.  (Multiple 
sources  were  included.) 
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Table  6-1.  Librarian  Sources  of  Information  on  Activities 
Within  Local  Agencies  Esquiring  Library  Planning  and 
Responsiveness,  by  Type  of  Library 

Pafcaot  a F TTbrarTes  r sport  Lag  Us  a 
of  source  by  typa  of  library 

"Tpsnrffv — *-■“ xrr — 

technical  Kducetional  General  libraries 


Sources  of  information  (na130) 

(na26) 

(n-112) 

_(n*26S) 

Grapevine 

32 

35 

52 

40 

Soutine  or  special  briefing 

42 

77 

61 

53 

Planning  committee  (member) 

18 

31 

1 

13 

Agency  bulletins  6 memos 
(automatic  distribution) 

76 

96 

60 

71 

Written  notica  of  organisa- 
tional changes,  new 
missions,  additional  unite, 
ate. 

38 

77 

37 

51 

Official  diractivaa  to 
support  specific  programs 

43 

77 

51 

50 

Other 

9 

15 

11 

10 

No  formal  channels  of 
information 

20 

8 

17 

18 

Library  committees  provide  another  source  of  information  for 
librarians,  but  only  29X  of  libraries  report  thea.  These  are 
principally  aedical  libraries  (95X  of  libraries)  and  educational 
libraries  (SIX  of  librarian).  They  are  viewed  with  aixed  eaotions 
by  librorians,  and  aore  often  than  not  serve  as  a rubber  staap 
on  reconaendations  for  aateriais  to  be  p 'rchaeed. 

(3)  The  general  level  of  mission-related  inforaation  provided 
to  librarians  is  poor,  particularly  among  technical  librarians, 
where  outreach  prograns  have  assumed  increasing  iaportancs.  Less 
than  three-quarters  of  all  librarians  receive  autoaatic  distribution 
of  agency  bulletins  and  aaaoa,  and  only  about  half  racaive  written 
notice  and/or  official  directive*  regarding  nission  charges. 

(4;  Relations  with  Support  Activities.  Inherent  in  the  problems 
of  staffing,  procurement,  and  budgating  is  a u* ck  of  understanding, 
both  by  support  activities  of  the  requirements  of  libraries,  and 
by  librarians  of  the  constraints  under  which  ths  support  activities 
function.  Development  of  channels  for  mutual  underatanding  at 
the  Uesl  level  is  desirable,  but  it  is  considered  aore  feasible 
to  develop  standard*  end  guidelines  at  e central  level  for  both 
librarians  end  support  activities,  which  will  provide  a satisfactory 


framework  for  local  relationships . Policy  davelopad  at  a central 
aanagaasnt  office  should  designate  the  aethode  to  he  ueed  to  heap 
librarians  aware  of  new  mission  requirements,  and  criteria  for 
local  evaluation  of  library  performance.  In  addition,  channels 
to  a central  management  office  should  be  available  to  local 
coMsanders/directors  and  support  activities  to  maintain  continu- 
ing relevance  of  services  to  local  needs.  A periodic  newsletter 
to  loeal  cotaaandara  should  also  keep  them  inforaH  as  to  problea 
areas,  new  prograas,  and  inproved  library  capabilities. 

d Librarian  - Professional  Guidance 

(1)  The  librarian  does  not  operate  effectively  in  • profes- 
sional vacuus,  but  nssds  both  professional  guidance  and  professional 
interaction  Thraa  of  tha  aajor  C09HJ8  commands,  TRADOC,  POSICOH,  and 
DAKCOK , and  ovaraeaa  commands,  provide  staff  librarians  to  Monitor 
operation  of  poet  libraries  within  the  coonand,  plan  cooperative 
programs,  Make  staff  visits,  asks  recommendations  for  improvements 
in  operations  end  services  and  provide  tschnical  guidance  as 
required. 

(2)  The  Office  of  the  Chief  o!  Sngineere  also  provides  for 
e chief  librarian  to  aetablieh  policy,  and  provide  profaeeional 
guidance  end  oversight  for  engineering  libraries.  Regulations 
for  legal  libraries  provide  for  technical  guidance  from  The  Army 
Library,  Pentagon,  but  no  personnel  have  been  assigned  to  provide 
the  service.:  No  staff  librarian  has  bean  appointed  for  the  other 
major  contend,  Health  Services  Command,  although  HgC  has  recently 
designated  a career  program  coordinator  to  provide  professional 
guidance,  since  both  function*  are  in  addition  to  the  primary 
one  of  directing  e library,  tha  level  of  service  ia  necessarily 
lessened . 

(3)  Where  established,  profassiontl  channels  are  often  the 
first  ueed  whan  operational  difficulties  occur  Although  supportive 
for  the  moat  part,  they  art  becoming  lass  and  lass  affsetiva  as 
the  concept  of  local  autonomy  grows  atrongar,  and  eventually  will 
aarva  little  purpose  under  the  current  Army  structure.  A*  might  be 
expected,  uae  of  theee  channels  depends  upon  the  degree  of  trust 

or  respect  held  for  tha  technical  superior 

(4)  No  professional/technical  visits  are  made  to  medical  or 
l«nai  libraries,  nnd  only  a faw  are  made  to  engineering  libraries. 
Visits  to  poet  libraries,  school  libraries,  and  tschnical  librarias 
ire  irregular,  and  often  reactive.  Lack  of  funds  is  cited  as  tha 
reason  for  these  restrictions  despite  frequent  travel  by  other 
elements  in  the  same  strata  With  the  reorganitet ion  from  tha 
numbered  armies  to  the  current  CONUS  HACOMs , increased  budget* 


for  trsvel  art  required  tinea  staff  librarians  must  now  erost 
the  country  instead  of  opereciog  in  a da flood  geographical  trot. 
Instead,  funds  have  boon  curtailed.  Some  Recreation  Services 
sgsnciss  (including  UQDA, TAGCEK)  have  uadsrtsksn  the  team  concept 
of  staff  travel , with  Che  result  that  less  tine  is  allocated  to 
spend  on  libraries,  and/or  that  unknow ledgeab le  persona  'inspect" 
libraries  with  poor  end  results.  This  further  weakens  any  profes- 
sional assistance  which  could  be  given.  2t  is  not  unusual  to 
discover  that  even  when  staff  visits  are  mde,  the  trip  report 
is  not  forwarded  to  the  coasunder  or  to  the  librarian  concerned, 
and  there  is  no  follow-up  action  taken  or  officially  encouraged. 

(3)  Librarians  rasponding  to  the  survey  were  asked  to  show 
where  they  went  for  professional  guidance.  Although  professional 
channels  were  apparently  used  by  aost  libraries  for  which  thay 
ware  aveileble,  the  highest  percentage  of  libreriens  reported 
going  to  another  Arsy  librarian.  This  was  particularly  trua 
of  apecial  or  tachnical,  and  educational  libraries  whara  heavy 
uaa  of  noo-Aray  librarians  for  tachnical  guidanca  was  also 
reported.  A larga  number  of  special  and  technical  librariaa 
reported  uaa  of  "other"  sources,  primarily  library  schools  end 
librery  literature.  Table  6-2  ahowa  the  percentages  of  libraries, 
by  types,  using  the  various  channels  for  guidance.  Fourteen  percent 
of  all  libraries  reporting  used  no  channels  at  ell. 


Table  6-2.  Sources  of  Technicel/Professional  Guidance 
for  Ansy  Librsriss,  by  Type  of  Librery 


Source  of  guidance 


Percent  of  libraries ~usTng  guidance  chenneTT 
by  type  of  library 

Special  or  AH 


tachnical  Educational  General  libraries 
(M"130) (n»26)  (n°112) (n*2i  I )__ 


Staff  librarian/coaaand 
chief  Librarian 


headquarters,  agency 

37 

65 

85 

60 

Other  Amy  libreriens 

36 

81 

68 

63 

Non-’Arny  libreriens 

47 

58 

25 

39 

Other 

53 

12 

23 

37 

Ho  channels 

V 

19 

9 

14 

r?8 


e.  Librarian  - Other  Librarian* 

a 

(1)  In  addition  to  professional  guidance,  librarians  turn 
to  othsr  librarians,  both  Amy  and  neo-Amy , for  the  exchange 

of  information  nacossary  to  maintain  professional  currency.  These 
exchangee  usually  take  place  at  professions)  nestings,  workshops, 
and  conferences.  Host  often  attended  are  meetings  of: 

(a)  American  Library  Association  (ALA)*  Although  meetings 
are  semiannual,  most  Army  librarians  attend  the  summer  meeting.  Sn 
addition  to  the  value  derived  from  viewing  the  extensive  exhibits 
and  interchanging  ideas  with  librarians  of  other  specialties, 
military  librarians  have  several  programs  designed  for  their 
special  interests  within  this  larger  meeting.  The  FLHT  (Federal 
Librarian*  Aoundtable)  session  provide*  soother  opportunity  for 
communication  within  the  Federal  library  universe. 

(b)  Special  Library  Association  (SLA),  American  Society  for 
Information  Science  (ASH),  Medical  Library  Association  (MLA), 
and  State  library  associations.  Amy  librarians  have  mat  within 
ths  structure  of  these  meetings  to  discuss  their  problems  end 

to  make  recommendations  for  action.  Most  of  these  ceaoelatiome 
also  have  local  or  araa  branches  in  which  many  military  librarians 
are  active. 

(c)  Conferences  are  held  infrequently,  and  usually  deal 

with  particular  groups  of  libraries  or  particular  library  problems. 

An  example  ia  the  COMAKC  conference  of  service  schools  end  college 
libraries  held  in  1972. 

(2)  For  eh#  two-year  period  of  FY  1974  and  FY  197),  322  Amy 
librarians  attended  national  or  state  professional  meetings.  Of 
thsee,  only  60  percent  received  government  funding  to  attend. 

Often,  personal  funds  and  annua)  laave  are  used  to  ettend  meet- 
ings. 

(3)  Host  librarians  recognise  the  importance  of  such  meetings, 
end  the  need  for  periodic  attendance  at  them  to  maintain  professions) 
channels  of  communication.  There  is,  howsvnr,  little  sharing  of  infor- 
mation by  the  attendee  to  the  non-attendee.  It  is  unfortunate  that 
this  seme  level  of  communication  has  not  been  maintained  among  Amy 
librarian*  on  an  installation  or  installations  in  cios-t  proximity. 
Conntuni cetiona  on  thia  level  era  frequently  nonexistent.  Some 

effort  should  be  made  to  improve  thia  situation  and  to  establish 
regular  meetings  of  installation  librarians  from  all  types  of 
1 ibrariee. 


ik)  There  are  no  provision*  or  opportunities  for  k«y  people 
in  each  type  of  library  ayatem  to  nasi,  discuss , and  come  to  common 
understanding  of  overall  program  objectives  and/or  planned  goals. 
Instead,  each  staff  librarian  goes  his/her  own  direction  with  no 
coordination  even  within  the  sane  type  of  system. 

h.  Communications  System.  Methods  of  communication  in 
current  use  include  telephone  and  written  comunicatioae.  Although 
teletype  communications  are  available  on  most  installation#, 
terminal • are  not  located  within  the  libraries. 

(1)  Written  communication,  formal  or  regular  publication! 
are  moat  visible  in  the  post  library  strata  at  MAC0M  level,  and 
range  from  a regular  publication  issued  by  TRADOC  Recreation 
Servicaa  (with  a chapter  on  Library  Activitias)  to  Technical 
Library  Information  Briafs  (I'SARIUR),  and  regular  technical  channel 
memorandums  (F0R8C0M).  Written  guidance  from  TACCfN,  however,  ia 
virtually  nonexistent  on  any  basis,  even  to  the  next  HACCM  level 
for  further  dissemination.  A page  accompanying  the  formal  DA  Book 
Procurement  List  for  post  libraries  called  "Other  Item*  of  Interest" 
sometimes  make  announcement*  or  dispenses  some  advaice  genera! 
information,  but  is  mainly  a medium  for  Hating  other  publications 
and/or  other  af ter-the-fset  data.  Other  written  guidance  in  the 
form  of  supplements  to  regulations,  circulars,  letters,  etc., 

is  issued  through  officis)  military  channels  irregularly.  Frequency 
of  publication  is  dependant  often  upon  the  influence  end  persistence 
of  the  chief/staff  librarian.  Theee  publications  have  diminished 
since  the  demise  of  the  numbered  armies  and  the  ascendance  of 
the  decentralised  and  "management  by  exception"  concept.  Those 
published  todsy  are  generally  restricted  to  announcements , or 
support  of  professions!  meeting*  (i.#.,  ALA,  Military  Librarians 
Workshop). 

(2)  Telephone  Commur  IceHon.  The  telephone  is  the  prinery 
mode  of  communication  b rearer,  ail’  levels,  and  is  universally 

used  on  every  level.  The  telephone  chain  is  the  most  "reactive"  end 
is  usually  used  in  relation  to  a specific,  immediate  problem  ares. 

All  libraries  do  not  have  AUTOVCN  service,  which  inhibits  communication 
not  in  the  immediate  area.  The  telephone  is  not  always  cn  effective 
medium  for  communication,  since  AUTOVON  delays  frequently  make 
contact  difficult  to  achieve,  and  lack  of  a written  record  permits 
misunderstandings.  As  an  informal  "off-the-record"  medium  of 
exchange,  and  as  a rapid  interactive  medium,  it  is,  of  course, 
very  effective. 

(3)  Teletype  Communications.  The  teletype  provides  an 
effective  method  of  communication  in  interlibrary  cooperative 
project*.  Advantages  of  the  teletype  for  libraries  include: 


(a)  Hakae  a written  record  to  perait  accuracy  in  tranaalt- 
ing  information. 

(b)  High  speed  transmission  reduce*  line  costs. 

(c)  Doss  not  require  both  parties  to  bn  available  *t  the 
list  tins. 

(d)  Poraits  distribution  of  trsffie  to  utiiien  "lots t bu;y" 
schsdulinj. 

In-li'orary/ library  systna  access  to  teletype  equipseint  connecting 
sll  Aruy  libraries  should  be  seriously  considered  in  any  Amy 
program  for  shared  resources.  If  substantial  "landing"  of  periodical 
articles  eaergea,  the  addition  of  telefacsiaile  for  rapid  trans- 
mission should  also  be  studied. 

6-6 . Manageaent  Report ini 

a.  Librarianahip  has  been  sloe  to  exploit  aeasureaent  as 
a professional  tool,  and  concern  for  statistics  has  been  aostly 
superficial.  Traditional  library  data  collection  (i.e.,  circulation, 
vegistration  of  borrovara,  nuabar  of  rafarenea  qua st lone  answered, 
ate.)  appaara  to  ba  baaad  on  collaction  of  thoaa  statistics  uhich 
sra  sasiast  to  collect,  whether  or  not  they  heve  eny  relation 

to  neeleTTnforaation.  Claire  Schulta  comments: 

"Mathematically  ainded  persons  who  sxeainc  library 
statistics  available  in  published  end  unpublished 
fora  conclude  that  nearly  ell  of  the  tiae  spent  in 
gathering  statistics  is  wasted.  The  various 
"statistics"  havs  baan  found  to  corralate  so 
closely  with  one  another  that  th«  aajority  of 
than  can  bo  predicted  froa  knowing  only  one  of 
thus."2 

b.  Only  recently  has  the  collaction  of  this  data  bean 
challangad  with  soma  indication  that  aooa  of  tha  measurable  facta 
moat  urgently  naadad  are  those  for  which  little  or  no  collection 
effort  has  been  made.  Prograa  measurement,  whara  performance 

is  aaaaured  against  purpose,  has  not  yet  begun.  Thoaa*  Childers 
states; 

? 

Schults,  Claire  tC.  "Performance  Measure*  for  Lib^aties  and 
Information  Center*. Contemporary  Prcbleas  in  Technical  library 
and  Information  Center Hanagaacnt : t,  ~H£m~ 

Rees,  eT^AiserTceii  SocTaty  for  i n f orasTI on  S c Ts  n c s . Washington: 
l»W<  p 150. 
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A major  problem  needs  to  bs  faced  before  nor*  valid 
library  statistic*  can  ba  invented  Tha  library  objactivas 
must  be  clarified  in  terms  of  dasirad  output.  It 
is  rara  to  find  oaa  (goal)  that  spalls  out  spacifie 
action  to  be  taken  or  a Measurable  ala... When  objectives 
are  concrete  and  specific,  it  is  a relatively  straight- 
forward setter  to  Measure  success  in  attaining  tha 
objectives. . .As  long  as  wa  are  reluctant  to  establish 
specific  objectives,  we  will  find  it  difficult  to 
isolate  Meaningful  statistics." 3 

Challenging  traditional  statistics  collection,  Childers  adds: 

"Somehow  tha  priorities  have  gotten  out  of  order. 

It  would  ba  far  nora  reasonable  to:  (1)  Determine 
what  siapla  statistics  arc  most  Meaningful  and 
collectible;  (2)  determine  which  Manipulations  of 
those  siapla  statistics  will  ba  most  descriptive 
of  lib  ary  phenomena;  (3)  resolve  the  reliability 
problems,  probably  through  standardised  definitions; 
and  (A)  develop  organisational  and  political  con- 
figurations that  will  bast  facilitate  the  collection 
and  reporting  of  statistics. 

c.  Since  1965  tha  ’ ibrary  Surveys  branch  of  the  National 
Canter  for  Education  Statistics  (NCES),  US  Office  of  Education, 
has  had  tha  assigned  responsibility  for  collection  of  library 
statistics  nationwids.  The  library  Surveys  Branch  has  developed 
a national  library  statistics  program  known  as  tha  Library  General 
Information  8urvey  (LIBCIS),  The  purpose  of  LISGIS  is  to  develop 
s national  library  statistics  U«ta  systss,  which  will  eventually 
include  statistics  for  all  types  of  libraries.  The  Burvay  of 
Federal  Libraries.  1972 ^ which  included  all  Army  libraries  in 
Its  universe,  employed  an  early  LIBCIS  format.  Descriptive 
questions  in  tha  Army  aurvey  of  1976  ware  structured  to  stay 
within  currant  formats  for  purposss  of  lstor  dats  comparisons. 


1 — 

Childers,  Thomas  "Statistics  that  Describe  Libraries  " Advsncss 
in  Librarianship  V5.  Academic  Press.  Nsw  York:  1975 t p 117. 
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ibid,  p 120, 
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National  Canter  for  Education  Statistics,  Survey  of  Federal  Libraries, 

1972 . U.8.  Department  of  Health,  Education,  and  k*i£*r«/E<tacation  Division 

Washington:  1975 


d.  Relatively  little  data  collection  ia  reported  by  Amy 
libraries,  and  much  of  that  it  traditional  in  nature. 

(1)  Special  and  Technical  Libraries.  Lesa  than  half  of 

all  special  and  technical  librariea  report  statistical  date  routine! 
and  thia  usually  goes  no  higher  than  the  local  level.  Special 
data  collectiona  have  been  made  recently,  however,  by  the  Office 
of  the  Chief  of  Engineera  (OCE)  for  engineering  librariea,  and  the 
Office  of  the  Surgeon  General,  principally  for  medical  research 
libraries.  Technical  librariea  are  sometimes  tasked  with 
the  collection  of  such  nontraditional  statistics  as  number  of 
photocopies,  data  baae  search,  journals  routed,  or  classified 
documents  downgraded. 

(2)  Education  Libraries.  Hinety-six  percent  of 
education  libraries  noted  the  routine  reporting  of  statiatica, 
usually  to  a Library  Coaaittae,  Chief  of  Xducation  Branch,  or 
Director  of  Instruction.  TRADCG  has  designed  a new  etetisticel 
collection  fora  (in  close  coordination  with  Library  Surveys  Branch 
of  MCSS)  which  will  go  into  use  in  FY  1977,  and  which  will  raquira 
regular  reporting  by  education  libraries  to  the  Staff  Librarian. 

(3)  General  Librariea.  All  post  libraries  and  aost  patients 
libraries  reported  routine  data  collection  and  transmission.  Post 
libraries  report  on  Recreation  Services  DA  Pom  282  on  a semiannual 
basis.  Data  is  routed  through  the  major  commands,  but  frequently 
not  reviewed  by  the  Staff  Librarian,  to  TAGCEN , where  data  ia  consol 
idated  by  a management  section  rather  than  by  the  office  of  the  Army 
(Poet)  Library  Program.  Some  effort  has  been  made  in  poet  libraries 
to  revise  data  collection  to  conform  to  that  data  required  for  the 
Survey  of  Federal  Libraries,  which  will  ba  conducted  again  in 

FY  1977. 


e.  All  of  the  reporting  procedures  noted  above  cel)  primarily 
for  the  collection  of  descriptive  data.  Good  library  management 
also  dictates  the  need  for  measurement  of  performance  against 
known  objectives.  Before  this  can  be  done  on  the  local  level, 
it  is  essential  that  goals  and  objectives  for  Army  library  programs 
be  identified.  This  should  be  a priority  project  of  a certrtl 
libraries  management  office,  which  should  solicit  input  from 
all  field  activities  as  well  as  from  military  elements.  Once 
Army-wide  information  service  goals  and  objectives  have  beer 
accepted,  regional  workshops  should  aid  librarians  in  developing 
coordinated  local  goals  and  establishing  specific  objective* 
for  local  1 ibrary/ information  services.  Perforosnce  should  be 
periodically  measured  against  these  objectives,  wh<ch  should 
be  constantly  reviewed  for  continued  viability. 
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i.  The  following  criteria  should  determine  date  to  ue  collected: 

(1)  Data  collection  ahould  be  held  to  a minimum,  and  no 
statistics  collsctad  without  a clear  and  dafinits  purpose. 

(2)  No  statistics  should  be  collected  on  an  ongoing  basis 
if  the  projected  noed  could  be  served  by  sampling  at  the  tine 
when  the  specific  need  arises.  (Cost  considerations  in  collect- 
ing statistics  should  be  a factor  in  the  decision.) 

(3)  All  library  statistics  should  relate  as  directly  as 
possible  to  the  measurement  of  librery  services.  (Library 
statistics  of  today,  and  even  library  standard* , deal  alaoat 
exclusively  with  the  library's  capacity  to  perform  rsthar  than 
with  its  actual  performance . ) 

(4)  The  use  of  library  statistics  for  comparative  purposes 
is  most  legitimate  whan  planning  for  better  performance  is  the 
objective . 


C HA  MSB  7 


STAFF  AND  TRAINING 


7-1 . Cosnwsition  of  Library  Hitt* 

a.  A total  of  l SOL  person*  were  reported  employed  in  Army 
libraries  in  FT  1975.  Of  these,  33  percent  were  employed  ia  129 
special  and  technical  libraries,  15  percent  in  education  libraries, 
and  52  percent  in  general  libraries.  Table  7-1  shows  the  per- 
centage* of  total  service  outlets  and  staff  by  type  of  library. 
Medical  libraries  tend  to  be  very  snail,  while  educational  and 
other  special  libraries  have  larger  staffs. 


Table  7-1.  Percentage*  of  Total  Libraries,  Service  Outlets 


and  Staff, 

by  Type  of  Library* 

Fercent  of 

Percent  of 

Percent  of 

alt  service 

ell  staff 

Type  of  library  all 

libraries 

points** 

reporting 

Special  and  technical 

Aft 

33 

33 

Medical 

16 

12 

4 

Engineering  6 Science 

26 

17 

21 

Other  special 

6 

4 

ft 

Educational 

10 

10 

IS 

General 

42 

58 

52 

*Includes  the  267  libraries  reporting  this  data.  Seclude*  field 
law  libraries. 

**Doe*  not  total  1001  because  of  rounding. 


b.  The  sice  of  staff*  in  individual  libraries  range  froa 
it'**  than  one  to  51  persons,  with  an  average  staff  of  7.3  persons 
iv  .c  7-2  show*  the  average  sisr  of  staff  by  type  of  library.  Medical 
libraries  have  the  anal  lest  average  staff  while  education  libraries 
have  the  large.*.  Education  libraries  also  have  the  highest  average 
number  of  professional  staff. 
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Table  7-2.  Average  Site  of  Library  Staffs  by  Type  of  Library 


Type  of  library 

Average  number  of 
professional  staff 
(1410  Series) 

Average  number 
of  all  staff 

Special  and  technical 

l.f 

5.0 

Medical 

.7 

1.9 

engineering  4 science 

1.8 

4.0 

Other  apecial 

3.1 

8.9 

Id neat  tonal 

3.7 

10.9 

General 

1,9 

9.4 

Foat 

1.9 

9.4 

Patients 

.3 

2.8 

Average  all  libraries 

report  tng 

1.9 

7.3 

c.  Library  staffa  are  composed  of  professional  librarians 
(1410  series);  paraprofeasional  library  technicians  (1411  series); 
information  specialists  (1412  series);  other  personnel,  chiefly 
clerical,  not  in  the  library  aeries;  nonappropriated  fund  personnel 
who  nay  be  in  the  1410,  1411,  or  clerical  aeries;  and  Military 
personnel.  For  all  libraries: 

--  262  of  staff  are  1410  series, 

— 33X  of  staff  are  1411  series, 

— 22  of  staff  are  1412  series. 

— 112  of  stuff  are  other  scries, 

--  242  arc  nonappropriated  fund  (NAF)  eatployees. 

--  42  are  military  personnel. 

d.  Differences  among  types  of  libraries  in  coapooitions  of 
staffs  are  shown  in  Table  7-3,  Among  appropriated  fund  employees, 
medical  libraries  have  the  highest  percentage  of  professional 
librarians  as  a factor  of  total  staff,  fhis  is  due  to  tht 

fact  that  medical  libraries  are  generally  small,  and  51  percent 
have  profess  ions! a as  directors.  Medical  libraries  also  have 
the  highest  proportion  of  library  technicians.  Significant 
numbers  of  information  specialists  are  only  found  in  technical 
libraries,  while  only  general  libraries  report  heavy  concentrations 
of  h’AF  employees. 


Title  7-3.  Composition  of  Library  Steffi  by  Type  of  Library 


Type  of  Library 

immmim.  mxmuLTMziii  ziMjamm 

TCTff” 

Series 

i Series 

Series 

Other 

Series 

MAP 

Military 

Specie!  4 technical 

32 

34 

5 

17 

4 

4 

Medical 

3S 

51 

m 

9 

3 

- 

engineering  4 science  31 

39 

4 

14 

S 

2 

Ocher  special 

35 

IS 

3 

2S 

5 

12 

educational 

34 

41 

n 

14 

1 

11 

General 

21 

2$ 

l 

4 

42 

2 

Post 

21 

28 

1 

6 

43 

2 

Patients 

29 

50 

m 

- 

14 

7 

*Percentagee  do  not  always  add  to  100X  because  of  rounding. 


7-2.  Directors  of  Army  Libraries 

a.  Seventy-nine  percent  of  directors  of  Army  libraries 
are  professional  librarians  <1410  series).  Another  two  percent 
are  professionals  from  other  aeries.  One  library  reported 

an  inforstatlon  apecialist  (1412  aeriee)  as  director.  Fifteen 
percent  are  library  technicians  (14)1)  aeries),  while  three 
percent  are  run  by  nonlibrary  series  aubprofessionala  such  as 
clerks  or  secretaries.  Table  7-4  shows  the  distribution  ot 
library  directors  in  the  various  categories  by  type  of  library 
and  organisation.  Only  two-thirds  of  special  and  technical 
libraries  are  directed  by  professional  librarians,  with  medical 
libraries  (at  SI  percent)  having  the  lowest  percentage.  All 
educational  library  directors  are  professional  librarians. 

b.  All  library  technicians  and  subprofessional  directors 
•re  graded  G8-7  or  below.  Substantial  variation  in  grades  held 
by  professional  librarian  directors  (1410  series)  may  be  noted  by 
type  of  library  and  organization,  aa  shown  i.i  Table  7-5.  The 
grade  of  a library  director  ia  related  both  to  the  size  of  the 
library  operated  (number  of  total  staff)  and  the  special  functions 
of  the  library.  Normally,  the  entry  level  for  fully  qualified 
professional  librarians  is  CS-9,  Directors  in  the  lower  grades 
art  in  the  professional  series  through  a grandfather  clause 

or  by  examination.  Corps  of  Engineers  libraries  have  the  greateet 
number  of  professional  directors  in  the  CS  7-8  grades.  The 
median  of  directors  grades  in  all  types  of  libraries  ia  Gi  10-11. 
No  directors  of  genera)  libraries  reported  grades  above  C8-1?. 
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Tabla  7-4.  Classifications  of  Library  Directors  by  Type  of 
Library  and  Organisation 


Percent 

rimnTTTTKijmmMixmGwm 

Type  of  librarias 

Nuabar 

U16  “ 

14TT 

1412  Kon-library  aeries 

and  organisations 

reporting 

aeries 

aariaa 

aariaa  Prof  lub-prok 

Special  & technical 

129* 

66 

25 

1 4 5 

linn  fn  ■hihiihhii 

43* 

ii 

40 

9 

HSC 

33 

34 

34 

11 

OTSG 

8* 

33 

56 

Engineering  4 science  69 

75 

22 

3 

OCE 

38 

76 

24 

DAftCOH 

29 

77 

15 

8 

Other 

5 

60 

40 

Other  special 

17 

Technical 

8 

75 

12  12 

Reference 

2 

100 

Other 

7 

43 

43  14 

Educational 

26 

100 

TRADOC 

19 

100 

Other 

7 

10G 

General 

112 

89 

8 

1 2 

Post 

i07 

90 

7 

l 2 

FOR8COM 

23 

96 

4 

TRADOC 

20 

100 

DARCOti 

14 

50 

29 

7 14 

USAREUR 

29 

97 

3 

Korea 

10 

90 

10 

Japan 

9 

89 

11 

Hiscellaneous 

2 

100 

Patienta 

5 

80 

20 

All  libraries 

reporting 

it>  7* 

79 

13 

1 2 3 

*One  library  ii  in 

the  process  of  reorganizing 

and  hae  no  staff  at 

present 
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Table  7-5.  Distribution  of  Grades  for  Library  Directors  in 
1410  Ssriss  by  Type  of  Library  and  Organisation 


Directors  In  14 lo  series 


by  pe 

rcant 

Typs  of  library 

Percent  in 

64 

“21“ 

(5T 

64 

61 

64 

and  organisation 

1410  eerie* 

07-08 

09 

10-11 

12 

13 

16 

Special  6 technical 

65 

5 

25 

13 

15 

5 

l 

51 

“IT 

“TT 

12 

HSC 

56 

28 

17 

9 

0T8C 

33 

n 

22 

Engineering  4 scitnce  75 

10 

26 

11 

19 

9 

OCI 

76 

18 

36 

11 

5 

8 

OARCOM 

77 

15 

15 

35 

12 

Othar  science 

60 

20 

60 

Other  epecial 

65 

Technical 

75 

50 

12 

12 

Reference 

100 

50 

50 

Other 

63 

16 

16 

16 

Educational 

100 

23 

35 

31 

8 

6 

~7T 

~TT 

Vi 

Other 

100 

29 

29 

29 

16 

Cenerel 

S9 

6 

38 

37 

10 

Poet 

46 

6 

“IT 

is 

imsm 

FORSCOH 

96 

17 

61 

17 

TRADOC 

100 

35 

65 

20 

DARCOM 

50 

16 

7 

29 

USARIUR 

97 

62 

31 

3 

Korea 

90 

10 

70 

10 

Japan 

19 

11 

33 

33 

11 

Niecellanaous 

100 

50 

50 

Patients 

80 

60 

20 

All  libraries 

reporting 

79 

6 

31 

25 

15 

3 

l 

♦Percentage*  do  not  always  add  asset ly  to  pereene  of  librarians  in 
1410  series  because  of  rounding. 
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7-3.  Utilisation  of  Staff 


a,  The  basic  library  functions  necessary  to  fulfil!  the 
information  support  mission  are  common  to  all  libraries,  and 
may  be  divided  into  two  categories: 

(1)  The  identification,  acquisition  and  organisation  of 
pertinent  materials  within  a broad  range  of  types  (i.e.,  books, 
periodicals,  documents,  reports,  nonprlnt  materials,  data  bases, 
etc,). 


(2)  The  dissemination  of  information. 

It  is  only  in  the  second  category  that  there  is  substantial 
distinction  in  the  operation  of  libraries  by  type;  special  end 
technical  libraries,  for  the  most  part,  require  a greater  depth 
and  breadth  of  services  in  the  dissemination  of  information, 
particularly  in  developing  awareness  of  current  materials, 
than  do  educational  or  general  libraries. 

b.  The  proper  allocation  of  staff  time  between  these  cate- 
gories ia  critical  to  the  success  of  the  library  mission, 

Edward  G.  Btrabla,  in  Special  Libraries:  A Guide  for  Management . 
notes: 

"The  daily  functioning  of  moat  libraries  requires  a 
large  amount  of  basic  clerical  work:  receipt  and 

routing  of  publications,  typing,  filing,  clipping, 
record-keeping,  ordering,  processing— duties  too 
numerous  to  mention  here.  An  organisation  may  assign 
a clerk  or  secretary  to  these  chores,  title  him 
'librarian*  and  proclaim  its,  If  well  served— but 
these  are  just  th-  functions.  Good  infor- 

mation service  begins  st  this  point  with  s profes- 
sional librarian  plarning  and  supervising  the 
performance  of  the  clerical  work  but  uaing  the 
results  as  tool*  in  achieving  the  library's  more 
extensive  goals. 

"It  is  essential,  however,  that  the  librarian  be 
provided  with  competent  clerical  assistance;  other- 
wise., his  efforts  will  be  vitiated  in  routine 
tasks,  and  the  opportunity  for  active  outgoing 
contribution  to  tie  organisation  will  be  lost,"* 

T 

Strable,  Edward  G.,  ed.  Special  Libraries:  A Cuide  for 

Management . Special  Libraries  Association , tocwYofk:  1975, 
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c.  This  allocation  of  tim  •stums  increased  Importance  in  the 
of** ration  of  technical  libraries  with  their  requirement  for  sure 
intensive  information  services, 

d,  Many  of  the  clerical  and  support  functions  com on  to  all 
types  of  libraries  could  well  be  provided  through  centralised  or 
coordinated  services  on  an  installation,  area,  or  Araywida  level, 
fracing  professional  staffs  for  greatar  service  roles,  and  improv- 
ing both  overall  utilisation  of  staff  tim  and  effectiveness  of 
utilisation  of  professional  staff  tim, 

7- A.  Training  Program 

a.  Training  and  developaant  activities  for  library  personnel 
include  workshops,  correspondence  courses,  civilian  personnel 
office  (CM)  courses,  civilian  institutes,  and  courses  in  civilian 
academic  institutions.  Professional  meetings  also  maintain 
currency  in  library  devatopmnts  and  establish  communications 
channels  with  librarians  in  other  libraries.  Professional  met- 
ings are  discussed  in  paragraph  6-4. 

b.  Workshops 

(1)  The  Federal  Inter-Agency  Field  Library  Workshop  (FIFL) 
meets  annually.  Personnel  from  the  OCI  library  are  often  instru* 
mntel  in  plenning  the  program,  which  deals  with  problem  common 
to  Federal  libraries.  Attendance  is  by  invitation  only  and 
relatively  few  Army  librarians  attend. 

(2)  The  Military  Librarians  Workshop  is  held  annually  in 
October  at  a rotating  location,  A them tic  program  is  ptsnned  by 
the  host  library  staff,  and  provides  a mixture  of  military  and 
non-military  librarian  speakers.  The  workshops  provide  an  oppor- 
tunity for  matings  by  type  of  library  as  well  as  by  branch  of 
service, 

(3)  Army  Librarians  Workshops,  sponsored  by  e command  or 
agency,  are  currently  provided  only  in  overseas  locations  for 
general  librarians.  Until  197),  USAKFAC/PACAF  alternated  spon- 
sorship of  a workshop  for  post  librarians  of  all  services,  USAklUt 
has  sponsored  command-wide  workshops  for  post  librarians,  usually 
on  an  annuel  oasis.  In  overseas  locations,  these  workshops  have 
been  justified  on  the  grounds  that  there  are  fewer  opportunities 
available  for  professions!  update  there.  The  need  for  workshop*. 
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i«  a§  valid  in  CONUS,  but  thay  have  disappaarad  with  tha  nuabarad 
armiaa.  Attaaptc  to  prograai  a joint  PORSCOM-TRADOC  workshop  hava 
baan  diaapprovad  tha  paat  two  yaara. 

(4)  fivan  tha  achadulad  workahops  ara  not  avai labia  to  many 
librariana  bacauaa  of  ataff  shortagaa  and  lack  cf  trava)  funda. 

Soaa  librariana  ara  grantad  adainiatrativa  laava  to  attand  if 
thay  pay  thair  own  axpanaaa,  but  othara  aunt  not  only  pay 
axpanaaa,  but  taka  annual  laava  to  attand. 

c.  0th>r  Training  Prograaa 

(1)  In  tha  two-y #ar  pariod  of  PY  1974  and  PY  1975,  library 
diractora  attandad  an  avaraga  u f two  govarnmant  aponaorad  training 
activitiaa,  to  includa  local  CPO  couraaa,  training  activitiaa  away 
froa  tha  inatal lation,  and  corraapoud*nca  couraaa.  In  addition, 
othar  profaaaional  staff  avaragad  1.9  govarnmant  aponaorad  training 
activitiaa,  and  library  tachniciana  and  aub-piofaaaional  and  clarical 
ataff  avaragad  0.4. 

(2)  Non-govarnmant  aponaorad  training  during  this  pariod 
includad  couraaa  at  civilian  inact tutiona,  attandsner  at  inatitutaa, 
and  nonaii titary  corraapondanca  prograaa.  Soma  of  this  training 

was  partially  or  wholly  fundad  by  tha  govarnaant;  tha  balancs  was 
paid  froa  individual  staff  aaabar'a  funda.  Tabla  7-6  shows  tha 
avaraga  nuabar  of  non-govarnsant  aponaorad  training  activitiaa 
coaplatad  during  tha  two  yaar  pariod  and  tha  parcantagas  that 
wara  individually  or  govarnaant  subaidiaad. 


Tabla  7-6.  Non-Covarnnant  Sponsorad  Training  Activitiaa 
Coaplatad  by  Army  Library  Parsonnai  PY  1974  and  1 97*»* 


Category  ot  paraotinal 

Avaraga  Kumbar  of 
training  activitiaa 
(2-yaar  pariod) 

Par cant  govafn- 
mant  aubsidisod 
(witola  or  port) 

Paircant 
individual  1 v 
subaidiaad 

Library  directors 

.88 

53 

47 

Utnar  protaasionel 
paraonnai 

.88 

70 

30 

Library  tachniciana 

,35 

54 

46 

Eub-proiraaional  and 
clarical  *tstf 

.0  7 

75 

25 

*rhaai*  figure-.  *■  sent  only  il»«-  82  percent  cf  A n.y  'i‘rari"U  *i«Hi 
tor  whom  training  w.  i .«  report  ad. 


d.  Heed  for  Improved  Training 

(1)  Seventy-three  percent  of  alt  libraries  considered  library 
training  avai labia  to  the*  inadequate  for  tbair  aaada.  Llbrariana 
war*  aakad  to  tank  up  to  tbraa  raaaona  which  thay  considered  no at 
raaponaibla  for  thia  inadequacy.  Table  7-7  shows  tha  raaaona  in 
ordar  of  rank. 

Tabla  7-7.  Seasons  for  Inadequacy  of  Training  for 
Library  Personnel 


Hank  of 
iaportaoe# 

lesson  for  inadequacy 

Percent 
of  libraries 
citing  reason 

1 

Limited  number  of  aponaorad  training  activi- 
ties available  in  geographic  area 

63 

2 

Inadequate  staff  to  re lease  personnel  for  duty 
hour  training  64 

?, 

Lack  of  training  funds 

33 

4 

Limited  number  of  noneponeored  training 
activities  available  in  geographic  area 

39 

3 

Lack  of  positive  attitude  of  eupervieore  and 
management 

16 

f 

Personnel  not  able  to  participate  in  off-duty 
training  for  personal  reason a 

IS 

7 

Personnel  not  interested  in  engaging  in  train* 
ing  activities 

• 

6 

Mora  than  half  of  all  librariaa  citad  tack  of  training  funda  aa  an 
important  reason  for  inadaquata  staff  training,  whit*  alnoat  two- 
thirda  noted  tha  Halted  nunbar  of  sponsored  coursaa  available 
in  tha  area,  and  inadequate  staff  to  raises*  personnel  for  duty- 
hour  training. 

(2)  Discussions  of  available  training  during  field  interviews 
also  indicated  that  much  of  tha  sponsored  training  available  is  nut 
directly  pertinent  to  library  needs,  but  is  only  genera)  in  nature. 
The  need  for  planned  training  schedule#  for  personnel  on  all  levels 
wee  stressed,  end  the  development  of  appropriate  materials  in  a 
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variety  of  medium*  was  suggested.  (Thia  would  include  aelf-inatrur- 
tional  materials  tor  staff  unable  to  attend  scheduled  training 
sessions.)  ihe  need  lor  periodic  regional  workshops  which  would 
addreaa  current  library  problems  waa  also  noted, 

(3)  Library  management  and  automation  were  noted  an  prior- 
itiea  in  training  program  for  library  directors,  while  general 
operations  and  microfora/media  handling  were  stressed  for  support- 
ing personnel. 

e.  Providing  Enquired  Training.  Development  of  training 
schedules "perTTnent  to  the  needs  of  all  levels  of  library  staff 
should  be  tn  early  priority  of  a centra)  library  management  office. 
Adequate  training  should  also  be  made  available  for  nonlibrary 
personnel  providing  library  services.  To  provide  a satisfactory 
training  program  the  following  steps  should  be  taken: 

(1)  Determine  needs  for  training  at  all  levels  and  develop  a 
schedule  for  necessary  training  at  phased  intervals. 

(2)  Review  currently  available  training  programs  for  local 
access  and  reliance  to  library  needs.  Where  needed  courses  exist 
but  are  not  geographically  available  to  all  personnel  requiring 
them,  attempt  to  improve  availability. 

(3)  Develop  the  additional  programs  needed  and  means  for  making 
programs  available  to  all  (such  as  regional  or  local  workshops, 
self-instructional  kits,  cassettes  or  tapes,  etc.). 

7-3.  Staff  Weaknesses 


a.  The  shortage  of  staff  in  almost  all  Army  libraries  has 
substantially  hindered  their  efficient  operation.  Even  where  the 
need  for  additional  spaces  has  been  recognise J and  funding  i - 
possible,  the  lack  of  necessary  authorisation  has  barr*d  remedies. 
Effective  ratios  between  staff  utilisation  for  support  and  dia- 
aemination  functions  has  been  virtually  impossible  to  achieve. 

This  is  particularly  critical  in  technical  libraries  where  an 
active  dissemination  function  is  of  paramount  importance.  Satis- 
factory performance  of  the  Army  library  mission  requires  either 
improved  staffing  levels  for  all  types  oi  libraries  or  the 
i.-vel  opment  ol  cooperative  programs  which  relieve  individual 
libraries  oi  some  of  the  necessary  custodial  functions  and  release 
s substantially  greater  level  of  staff  time  for  dissemination 
activities. 


b.  there  i»  a need  for  operational  guidance  for  library 
personnel.  Such  a guide  for  poae  Hbraritc  was  developed  in  196) 

(OA  Paa  21- 30),  but  ia  only  now  being  reyiaed.  Although  designed 
for  poet  libraries,  the  guide  ia  also  uaad  by  a nuaber  of  librariana 
in  other  typea  of  libraries  for  which  no  operational  guide  has 

been  developed.  An  operational  guide  for  multitype  libraries  ia 
auch  needed. 

c.  functioning  of  the  comand/agency  staff  librarian  directed 
progress  in  POtSCOM,  TAA90C,  DAICOM,  and  OCX  was  diacuaeed  above, 
the  scope  of  operations  of  these  professional  guidance  channels  has 
been  Hsited  by  inadequate  travel  funds  and  the  lack  of  authority 
to  enforce  recommended  improvements  in  operational  procedures. 
Strengthening  the  staff  librarian's  ability  to  guide  programs  and 
extending  it  to  libraries  not  now  covered  would  do  such  to  iaprove 
library  operations  and  staff  effectiveness. 

d.  Career  Program 

(1)  A Librarian  Career  Program  has  been  established  for  the 
approxieately  500  professional  librarians  serving  the  Amy.  The 
functional  chief  of  the  program  is  The  Adjutant  Ceneral , with  the 
Director  of  the  Artsy  Library  Program  (post  libraries)  ss  his 
representative.  This  organisational  posture  in  itself  has  created 
some  distrust  of  the  program  among  special , educational  end  technical 
librariana,  who  feci  that  it  is  being  run  primarily  for  the  bonefit 
of  post  librarians.  Transfer  of  the  program  to  a central  management 
office  should  be  accomplished  as  soon  as  feasible.  An  sftitude 

of  post  library  preferential  treatment  extends  beyond  the  career 
program  itself,  and  probably  has  its  roots  in  the  batttr  coordina- 
tion among  Hbrsriss  of  this  typs. 

(2)  Although  no  attempt  was  made  to  (pacifically  study  ths 
Librarian  Career  Program,  numerous  complaints  wars  mads  by  librarians 
ss  to  its  operation.  Those  include: 

(s)  The  program  is  essentially  too  email,  and  in  operation 
.ids  to  inhibit  the  introduction  of  new  personnel  with  new  ideae. 
Continued  staff  reductions  make  Army  llbrsr'ts  an  ever  increasingly 
"closed"  operation. 

(b)  Procedures  for  developing  lifts  of  qualified  personnel  in 
the  career  program  are  slow,  and  have  delayed  filling  of  vacancies. 
This  has  been  attributed  primarily  to  CFO  automation  problems. 

On  occasion,  this  has  resulted  in  essential  positions  being  abolished 
during  reductions  in  force  because  they  were  vacant  for  a substantia) 
length  of  time. 
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(c)  Kequiremer.cs  for  mobility  inhibit  career  development  Cor 
those  who  are  not  mobile,  and  ere  sometimes  detriments!  to  satis* 
fsetory  operation  of  technics!  librsries  by  preventing  upgrading  of 
local  personnel  where  development  of  special ised  subject  expertise 
is  essential . 

(d)  Experience  gained  in  libraries  outside  the  Army  is  not 
adequately  considered  in  rating  experience  factors. 

(e)  Evaluation  procedures  tend  to  discriminate  against 
professionals  who  have  achieved  their  level  by  examination  rather 
than  by  schooling. 

(f)  Evaluation  of  library  directors  by  nonlibrarians  who 
lack  adequate  criteria  for  evaluating  librarian  performance  makes 
come  evaluations  suspect  (no  provision  is  made  for  professional 
review  of  performance  in  these  esses). 

(g)  Trsining  requirements  sre  unrealistic  since  training 
programs  sre  not  equally  available  to  all. 

(h)  Uneven  grade  structures  of  different  types  of  libraries 
makes  effective  cross-type  transfers  difficult. 

(3)  No  programs  for  career  development  of  paraprof essioncl » 
exists,  although  a substantial  number  of  smalt  librsries  sre 
directed  by  paraprofessionsls. 

(4)  Of  the  military  services,  only  the  Army  has  developed 
s career  program  for  librarians,  and  operational  experience 

of  the  program  is  still  limited.  Some  reassessment  of  career 
program  procedures  appears  to  be  in  order  to  improve  i r • 
effectiveness.  Improved  understanding  of  the  program  by 
librarians  involved  in  it  might  make  it  more  responsive  to 
ind; vidual  career  goals. 


CHAPTER  8 


SUMMARY  OP  PROBLEMS  IDENTIFIED 


P-1 . Common  Problem 

a.  lack  of  central  coordination  end  management,  poor 
communications,  and  the  tow  visibility  and  atatua  of  tibrarica 
contribute  aubatant iat 1 y to  other  library  problems  and  weakneaeea. 
These  include: 

(1)  Lack  of  measurable  goals  and  object ives, 

(2)  Inadequately  defined  missions  and  erratic  and/or  inade- 
quate funding. 

(3)  Problema  in  the  procurement  of  library  materials, 

(A)  Lack  of  uniform  policies  and  standards  for  libraries. 

(3)  Inadequate  professional  guidance  and  lack  of  profes- 
sional evaluation  authority. 

(t>)  Inadequate  training  programs  for  prcfeneional  and  para- 
professional  staffs. 

(7)  Lack  of  channels  and  support  for  library  communica- 
tion and  cooperation. 

b.  Libraries  responding  in  the  survey  were,  asked  to  rank 
up  to  five  problema  which  were  most  inpoptant  in  the  individual 
libraries.  Table  8-1  shows  the  rankings  of  theae  problem*,  and 
the  percentage  of  libraries  identifying  thpra,  Although  procurement 
haa  been  identified  as  a major  problem  for  clmost  all  libraries, 
specific  problems  in  that  area  were  addressed  in  Chapter  5 and 

are  not  included  here. 

c.  Three  quarters  rf  all  libraries  ranked  shortage  _ statt 
•s  the  moat  critical  problem  in  their  libraries,  Physical  facili- 
ties, low  visibility,  nonlibrary  demands  on  staff  time  and 
inadequate  budget  were  tne  other  priority  problem  arras  for  at 
least  two-fifths  of  libraries  reporting.  Forty-eight  libra- 
ries identified  a variety  of  "other"  problem*  as  most  important 

to  their  libraries.  These  were  primarily  specific  local  protlems. 
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Tsbl<  8-1.  Problra*  cited  by  Aray  Liorarir*  with 
X«nki  "i;i  And  Percent egra  of  B^nponsr 


Priority 

ranking* 

Problea 

Percentage 

citing 

1 

Shortage  of  staff 

75 

2 

Low  visibility  of  library  within  organisation 

42 

3 

Inadequate  or  poorly  arranged  physical 
facil it iea 

44 

4 

Inadequate  budget 

40 

5 

Staff  tiar  diverted  to  nonllbrery  duties 

42 

6 

Lack  of  interest  in  library  problear  at  local 
level 

37 

7 

Poor  flow  of  planning  inforaaticn  to  librarien 

35 

8 

Lack  of  opportunities  for  librarians  to  keep 
current  with  new  techniques  and  developments 
in  libraries 

34 

9 

Inadequately  trained  staff 

23 

10 

Lack  of  clearly  defined  professional  channels 

18 

11 

Low  value  placed  on  library  services  by  user 

12 

12 

Lack  of  cooperation  between  A ray  libraries 

9 

13 

Lack  of  planning  by  library  staff 

3 

14 

Lawk  of  cooperation  with  other  Federal  and 
civilian  libraries 

4 

15 

Lack  of  cooperation  between  libraries  in 
sene  agency/ poat/coeaaad 

2 

♦All  libraries  ranked  up  to  five  problea  priorities.  Final 
ranking  was  determined  by  assigning  a value  of  3 to  priority 
one,  A to  priority  two,  etc.,  and  sealing  thr  results. 
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d . Th»  low  priorities  to  problen*  of  cooperation 

wun  all  ktadi  of  libraries  highlights  soother  uodcrlyiai  probtea 
in  Amy  libraries.  fayhtiii  on  local  autoaony  ho«  dmloH 
little  appreciation  t / lihrariaaa  of  the  advantages  of  caani 
activity  to  oeet  low  of  their  problem. 

e.  Seventy-three  percent  of  lihrariea  responding  not  ad 
that  evs liable  training  was  not  adequate  to  staff  oooda.  The 
•oat  inport aat  re aeon a for  inadequacy  ware  given  as: 

(1)  The  United  neater  of  training  ectivitiee  available  in 
the  imediatr  area. 

(2)  Inadequate  eteff  to  pernit  raleaac  for  training  during 
duty  hour a. 

(3)  Lack  of  fund a for  training  purposes. 

f.  Gaaeral  consent e volunteered  by  librarians  in  reaponaa 
to  the  question  "In  your  opinion,  what  single  change  wow Id  offer 
the  groatcet  inprovenent  in  Amy-wide  library  f rog ran/ services?* 
.overad  nany  of  those  sane  problea  areas.  Host  freqwently  noted 
hare  were  the  needs  for  central  organisation,  guidance  and 
standards,  iaproved  coanunicat ions,  training,  and  cooperation, 
and  oore  adequate  staff  and  bu^gata. 

g.  Acting  i odt pendant ly,  tbore  has  bean  little  possibility 
for  any  but  the  largeat  of  Amy  libraries  to  tabs  advantage  af 
technical  advene as  obi eh  inprove  operational  capabilitiaa  and  staff 
utiliaatioo.  Develcpmat  of  coordinatad  autenation  projects  ahoold 
be  a priority  for  a eaatral  nanageoaat  office. 

1*2.  Problm  Arose  by  Type*  of  Libraries 

a.  Although  nany  of  the  weaknesses  of  currant  library  pre- 
grans  apply  to  all  typos  of  libraries,  such  as  procurenent  problem, 
inadequate  budgets,  staff,  staff  training  program,  poor  faci- 
lities, and  adninistrat ive  channel  a which  fail  to  recognise 
library  capabilitiaa  and  needs,  sow  problem  are  oore  acuta  for 
particular  types  of  libraries. 

( 1 ) Problem  of  Sjmcial  sod  Technical  Libraries 

(a)  Several  of  the  special  and  tachaical  libraries  supportee 
by  the  Amy  are  of  a stature  and  quality  which  mkae  then  oore 
truly  national  assets.  The  foraer  Library  of  the  Amy  Surgeon 
General,  for  simple,  has  in  recant  lima  bocone  the  national 
Library  of  Hedicina. 


79 


(t> J Established  in  the  per iod  of  rapid  expansion  of 
scientific  research  <n<l  eh*  publicity  of  th*  "scientific 
iftiersr.ion  gap",  many  of  th*  technics)  libraries  have  fared 
poorly  in  th*  economic  erosion  of  the  70's.  Administrators 
have  frequently  failed  tc  appreciate  the  vslue  of  adequate 
information  resources  and  dissesiination  to  scientific  conaainitiea. 
They  have  ignored  the  fundamental  fact  Chat  libraries,  to  remain 
viable,  must  constantly  update  their  collections  with  current 
aaterials,  maintained  by  staffs  adequate  to  insure  dissemination 
of  the  information  collected  to  those  who  need  it. 

(c)  Lou  visibility  and  status , lack  of  uniform  standards, 
and  absence  of  professional  guidance  channel  a are  frequently 
reported  problems.  Procurement,  particularly  the  procurement  of 
tlse  periodical  a esaential  to  technical  collections,  was  also 
reported  as  a problem  for  special  atd  technics]  libraries. 

(d)  Medical  Libraries 

Medical  libraries,  particularly  those  serving  general 
hospitals  or  clinic  staffs,  tend  to  be  small  in  site,  frequently 
employing  a single  nonprofessional  staff  msnber.  This  staff 
member  may  be  a library  technician  (14)1  aeries)  or,  in  a small 
number  of  cases,  s clerk  or  secretary  who  maintains  the  library 
as  an  additional  function  to  the  norsal  job.  Only  51  percent  of 
medical  libraries  reporting  in  the  survey  mere  directed  by  profee** 
sional  librarians  of  the  1410  series.  Use  of  nonprofeasional  staff 
to  direct  libraries  requires  both  adequate  staff  traioing  and 
soma  level  of  professional  supervision  and  guidance.  Medical 
libraries  lack  both. 

2.  Two-thirds  of  nedical  libraries  noted  the  inadequacy 
of  training  available  for  medical  library  staffs,  citing  the 
reasons  given  in  Section  7-*.  Medical  libraries  have  no  contend 
staff  librarian,  the  need  for  vhich  vas  nost  frequently  noted  ip 
coaments  concerning  improvements  in  Amy  libraries.  Also  noted 
here  vert  procurement,  staffing,  and  training  problems,  and  Che 
need  for  library  organization  beyond  the  local  level. 

3^  Priority  problems  ranked  by  nedical  libraries  (in  order) 

were: 


— Shortage  of  staff, 

— Inadeouate  or  poorly  arranged  facilities. 

— * Staff  tine  diverted  to  nonlibrary  duties. 

— s.k  of  opportunity  to  hasp  informed  on  new 
envelopments  and  techniques  in  libraries. 

— Lack  of  clearly  defined  professional  channels. 
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U)  Iaiiw»ri«i  and  lei»»c»  Ll^nrin 

K These  libraries  reope  l roe  very  Mill  libraries,  with 
toe  staff  functions  extending  beyond  support  of  the  eollectioe 
•mi  isofMl  circulation  of  materials  in  response  to  user  kaiai, 
to  largo  information  centers,  with  impressive  progrsma  for 
analysing  data  and  disseminating  information.  Twenty  two  percent 
of  the  libraries  are  directed  by  library  technicians,  with 
two  largo  libraries/iafomatlea  contora  directed  by  non- librarian 
processional  ataff.  In  tbaao  two  libraries,  professional  librarians 
woro  aloe  on  tbo  etaff. 

2^  Staff  shortages  woro  also  tbo  nuabor  ono  problem  for 
ongiaooring  libraries,  aa  waa  diversion  of  seaff  tint  to  non-library 
dutioa  (nuabor  two).  Other  priority  problems  identified  by  engi- 
neering and  rcionco  libraries  woro: 

— Low  risibility  of  library  within  parent  organisation. 

— Lack  of  interest  in  library  problems  at  local  level, 
(tied  for  third  priority). 

— Poor  flow  of  planning  information  to  librarian. 

3.  Improved  training  for  library  staff  was  moat  frequently 
noced'Tn  comments  concerning  improvements  in  Army  libraries. 

Almost  two-thirds  of  engineering  and  science  libraries  cited 
problems  in  getting  adequate  staff  training. 

h.  The  need  for  centralised  cataloging  programs,  and 
improved  communications  and  cooperation  among  libraries,  waa 
also  f request! y aoted. 

<f)  taeL  LibrarUs 

1.  About  ten  percent  of  thr  field  law  libraries  identified 
were  ?ound  to  be  administered  by  other  libraries,  particularly 
engineering  libraries.  Approximately  half  of  the  remaiaing 
librariss  provided  some  data  for  the  survey,  although  uot  all 
questions  were  answered  by  all  libraries. 

2.  Field  visits  had  identified  a number  of  prohleme  in  lav 
libraries.  In  nany  cases,  multiple  facilities  on  a tingle 
installation  rasult  in  heavy  duplication  in  materials  held 
locally.  Law  libraries  also  employ  no  library-trained  personnel, 
usually  being  managed  (as  sn  extra  duty)  by  seem  masher  of  the 
auhprof ass lone!  staff.  The  need  for  some  level  of  training  and 
guidance  vac  emphasised  by  the  operating  personnel . 
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3.  Materials  for  lsv  libraries  arc  Generally  procured  by 
The  Amy  library,  Pentagon,  lut  managing  personnel  noted  the 
need  for  lose  additional  local  funds  to  supply  materials  for 
a specific  local  need  Some  organisations  supplied  these  additional 
.'.rads,  hut  most  did  not  (other 'libraries  administering  law  collec- 
tions noted  some  expenditures  of  their  own  funds  to  meet 
needs). 

A.  A recent  revision  of  At  1-115,  which  hes  not  yet  been 
implemented  and  which  govarns  Army  field  law  librarian,  addrassat 
soma  of  thtaa  problems,  working  toward  greater  cooperation  of 
law  groups  on  a single  installation  and  substantial  decrease  in 
duplication.  It  also  provides  for  guidance  by  Tha  Army  library, 
Pentagon,  a service  for  which  that  organisation  is  not  staffed. 

5.  Priority  problem  areas  identified  by  tha  law  libraries 
responding  included  (in  order): 

— Inadequate  or  poorly  arranged  physical  facilities* 

— Inadequately  trained  eteff.  ^ 

— Shortage  of  staff.  ^ 

— Inadequate  budget.  p 

— Lack  of  clearly  defined  professional  information 
channels. 

6.  Comments  concerning  improvements  alao  noted  tha  need 
for  better  standards  and  communications.  Army  lav  libraries 
use  none  of  the  new  legal  data  beset  now  available,  nor  have  any 
•tudiou  bean  undertaken  aa  to  the  possibilities  for  the  estab- 
liemeiu  of  Army  legal  data  base*  covering  legal  problame  of 
unique  concern  to  the  military.  The  areas  of  cooperation  art 
only  now  being  explored  on  a local  level. 

7 . Throughout  this  study  there  hea  been  much  discussion 
ne  to  whether  these  law  libraries  really  ere  "libraries"  at 
all— as  to  whether  they  should  even  have  bean  considered  hare. 

Their  collections  represent  a valuable  (and  expansive)  part  of 
total  Army  information  resource*,  and  many  of  their  problems 
art  susceptible  of  ec&ution  in  eosaon  with  other  libraries. 

It  would  appear  that  lew  libraries—and  the  Army— -could  only 
benefit  from  thah  inclusion  within  an  organised  broader  library 
community.  * 

(g)  Other  Special  Libraries 

1 . THtre  are  substantial  differences  in  libraries  class- 
ifisd  ss  "Other  Special".  They  include  the  military  history 
collections,  the  library  at  the  Institute  of  Heraldry,  The  Amy 
Library,  Pentagon,  several  intelligence  libraries,  technical 
libraries  which  do  not  have  collections  in  sngineerinr  or  icienee, 


82 


i 


end  two  reference  collection*.  For  <11  fiipiritjr,  they 

do  have  problems  in  coason . The  five  priority  problems  identified 
(in  order  and  with  percent  of  libraries  identifying)  ere: 

— Shortage  of  staff  (53S), 

— tow  visibility  of  library  within  parent  organise 
ties  (471). 

— Inadequate  or  poorly  arranged  facilities  (41X)» 

— Poor  flow  of  planning  information  to  librarian  (471)  • 

— Inadequately  trained  ataff  (33X)° 

2.  Forty-one  percent  of  other  epeciel  libraries  ika  con- 
siders? treining  programs  inadequate  to  their  needs. 

(2)  Problems  of  Sdacational  Libraries 

(a)  The  U8  Military  Acadamy  and  the  Army  bar  Collage  ere 
major  academic  institutions  which  support  libraries  favorably 
comparing  with  thoae  to  be  found  in  loading  civilian  institutions. 

(b)  The  libraries  serving  the  Army  service  schools . however, 
leek  visibility  et  the  DA  level,  and  fast  tha  nead  for  bottor 
definition  of  mission  and  strvica  rolaa  (should  they  bo  multi- 
media  learning  resource  centers  for  atudante  or  primarily  resource 
libraries  for  faculty?).  Tha  need  for  control  organisation, 
improved  communications  end  guidance,  and  for  uniform  standards 
for  school  libraries  was  also  reported. 

(c)  Priority  problems  identified  by  education  llbratins 
include: 

— Shortage  of  staff . 

— tow  visibility  of  library  within  parent  organisation. 

— Poor  flow  of  planning  information  to  librarian. 

— ttaff  tins  diverted  to  non-library  duties. 

— Inadequate  budget . 

(d)  Staff  training  was  also  reported  as  inadequate  by 
eighty-one  percent  of  all  education  libraries. 

(3)  General  Libraries 

(s)  Orgsnisat tonal  location  (under  Recreation  Services) 
is  probably  the  most  serious  weakness  of  the  poet  libraries 
which  comprise  all  but  a negligible  number  of  the  general 
libraries.  Stigmatised  as  "recreational"  libraries,  the  resulting 
image  has  fostered  • serious  misunderstanding  of  tha  goals  end 
services  of  the  libraries,  with  an  important  impact  on  the  levels 


ct  support  provided  the*.  Under  kecriction  Service*,  book* 

'*re  not  only  competing  for  fund*  with  baseball  bat*  and  tennis 
bell*,  but  are  frequently  regarded  a*  their  equivalent  —for 
recreational  use  only.  Over  the  years  and  in  response  to  descads, 
these  libraries  have  accused  broader  missions.  They  ere  now 
perforsiag  all  of  the  traditional  public  library  function*  of 
general  information  and  individual  development  support.  These 
aiasiona  are  not  clearly  understood  and  even  leee  frequently 
adequately  supported.  In  addition,  A ray  geaaral  libraries  have 
been  adding  impressive  higher  levels  of  academic  support  for  the 
expanding  higher  cducetionel  progress  found  on  alsoet  all  Army 
installation* . More  than  half  of  tha  post  libraries  responding 
in  the  survey  called  removal  of  post  libraries  fros  Reereation 
Servicee  the  single  moat  important  isprovesant  which  could  be 
sad*  for  libraries  Arsy-wide,  While  a substantial  n usher  felt 
that  beet  placement  would  be  directly  under  a central  libraries 
sanagemst  activity,  cos*  suggested  local  placement  with  the 
Education  element. 

(b)  Priority  local  problest  identified  by  general  libraries 

war*: 

— Shortage  of  staff . 

— Inadequate  budget . 

— Inadequate  or  poorly  arranged  physical  fecilitiee. 

— Low  visibility  of  library  within  parent  organisation. 

— Lack  of  interest  in  library  problest  at  local  level. 

(c)  Six  hospital  (patients)  libraries  operated  by  Health 
Services  Command  swke  up  the  asall  segment  of  general  libraries 
which  are  not  poet  libreries.  The  five  of  these  which  responded 
to  tha  survey  added  another  priority  probles.  the  lack  of 
opportunity  to  keep  current  on  new  developments  and  techniques 
in  libraries. 

(d)  Eighty-nine  percent  of  general  libraries  alto  found 
staff  training  inadequate  to  their  needs. 
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CHAPTER  9 


KECOtiHKNDATIONS 


9- i . Consolidation  and  Centra  1 nat  ion 

a.  A$  discussed  in  previous  chapter*,  the  Army  ia  paying  a 
high  price  to  operate  many  aaal!  independent  libraries,  ofter 
located  on  the  same  installation,  that  provide  minimum  service, 

A plan  to  consolidate  and  centralise  libraries  and/or  library 
functions  would  result  in  larger  nore  efficient  operating  units. 

b.  The  key  question  is  "How  can  the  natty  varied  Amy  library 
resource*  be  redirected  into  a nore  effective  and  efficient  operation?” 
It  is  the  opinion  of  the  Study  least  that  drastic  changes  are  required. 
Tnr  issuance  of  one  or  more  regulations  addressing  aoliciee,  procedures, 
and  standards  will  not  suffice.  The  goal  ia  to  create  incentives 

for  library  cooperation.  At  present  there  is  no  support  structure 
to  ensure  or  even  encourage  working  together  at  the  installation 
level,  and  it  is  this  level  that  plans  must  ultimately  effect. 

c.  Two  approachea  appear  feasible  for  bringing  about  an  Amy 
library  aystea  rather  than  the  present  conglomeration  of  inde- 
pendent units.  Consolidation  or  aerger  of  libraries  on  a single 
installation  should  be  considered.  The  centralisation  of  certain 
library  functions  at  a single  installation  should  also  be  considered 
whereby  all  library  orders  could  be  pooled  together,  incasing 
materials  could  be  checked  in,  cataloged,  and  prepared  for  shelves 
at  a single  processing  center.  There  are  sows  functions  that  could 
be  consolidated  regionally  or  at  HACOM  level  or  higher. 

d.  It  is  recommended  that  the  Amy  adopt  as  a long-term  goal 
the  operation  of  all  libraries  on  an  installation  as  a single  local 
system.  Initially,  at  least,  certain  library  functions  should  be 
performed  centrally  at  the  installation.  Central  procurement  and 
cataloging  of  incoming  materials  are  prime  candidates.  A unified 
local  syatem  would  improve  the  operation  of  small  libraries  by 
reducing  some  of  the  administrative  and  routine  functions.  Profes- 
sional librarian  input  to  those  without  the  benefit  of  professional 
etaf*:  would  be  possible.  Cooperative  collection  development  would 
reduce  unnecessary  duplication  of  material*. 

e.  Consolidation  and  centralisation,  as  described  here,  cannot 
be  left  to  the  decision  of  local  commanders.  Guidelines  and  tech- 
nical assistance  should  be  provided  from  a DA  level  library  office. 
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Each  installation  should  be  considered  separately;  a single 
naater  plan  would  not  apply  to  all  installations.  Short-tcr* 
costa  savings  should  not  be  the  primary  goal  of  coordination 
plans.  Users'  needs  must  be  stressed,  e.id  plana  should  insure 
they  are  satisfied.  Eventual  cost  savings  should  come  from 
■ore  effective  use  of  library  resources  at  the  local  level. 

The  propose)  recommended  by  this  study  is  viewed  as  s stepwise 
cost  reduction  plan. 

f.  Sefore  effective,  plana  can  be  drawn  up  for  consolidation  and 
central last  ion  at  the  local  level,  there  is  a store  immediate  require- 
meat.  The  single  greatest  barrier  to  effective  management  of  Army 
libraries  is  the  lack  of  technical  direction  and  financial  and  exec- 
utive management  from  the  DA  level. 

H«  Organisation 

a.  There  is  no  single  organisation  withi.i  DA  which  is  capable 
of  creating  policies  and  regulations  to  guide  an  overall  Army 
library  program.  A DA  level  office  with  responsibility  for 

^11  libraries  should  coordinate  objectives,  policies,  and  procedures 
for  the  super. ia ion,  control,  and  operation  of  libraries.  Without 
such  an  organisation,  the  proliferation  of  small  inefficient 
libraries  will  continue. 

b.  Each  Mjor  command  or  headquarters  agency  presently  haa 
the  responsibility  for  libraries  that  operate  within  their  command 
structures.  This  approach  does  not  work  veil  because  of  the  com- 
mand structures  at  local  installations.  For  axample,  the  command 
librarian  at  TIADOC  has  well-defined  responsibilities  for  technical 
guidance  of  TBADOC'a  school  libraries  and  post  libraries  located 

on  posts  where  TRADOC  is  the  host  command.  Tenant  commands  on  the 
TtASOC  posts  My  have  libraries  that  are  the  responaibility  of 
DAtCGM,  H8C,  and  OCE.  This  kind  of  organisation  has  discouraged 
cooperation  at  the  local  level,  H8G  has  no  command  librarian, 
consequently  almost  no  coordination  it  available  from  the  command 
level • 


c.  Several  alternative  organisational  changes  were  investi- 
gated for  purposes  of  correcting  the  fundamental  weakness  in 
managing  Army  libraries.  An  office  or  organisation  is  required  at 
the  DA  level  with  responsibility  for  providing  technical  support 
and  coordinating  certain  activities  for  all  types  of  Army  libraries. 
The  responsibilities  of  such  an  iff Ice  would  include: 

(1)  Develops  and  promulgates  objectives,  policies,  standards, 
and  guidelines  for  the  management  and  operation  of  Army  libraries. 
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(2)  Identifies  end  establishes  channels  of  coeanmication*  end 
policies  necessary  to  implement  cooperative  library  activities 
ais*d  at  reducint  duplication  of  resources  and  administrative  and 
technical  activities. 

(3)  Reviews  and  davelops  requirements  for  periodic  reporting 
of  management  date  easentiel  to  evaluation  and  improvement  of 
total  Army  library  program. 

(4)  Devalops  library  management  and  atafT  training. 

(3)  Contract*  with  professional  educators  for  the  conduct  of 
highly  technical  professional  training. 

(6)  Acts  as  functional  chief's  representative  for  professional 
librarian  career  program. 

(7)  Serves  as  principal  library  advisory  agency  to  major 
commanders  and  installation  cevwandars . 

(8)  Responds  to  inquirit*  through  appropriat*  channels 
concerning  DA  library  policy  and  operation*  from  all  sources  (#.g., 
Congress,  DOD,  Federal  Library  Committaa,  other  DA  agencies,  news 
media,  and  th*  genaral  public). 

(9)  Monitors  and  initiate*  application*  of  naw  technology 
to  Army  libraries, 

(10)  Serves  ss  a clearinghouse  for  problem  areas  common 
to  ell  types  of  libraries;  e.g.,  procurement  and  staffing. 

d.  Depending  on  the  size  and  form  or  the  DA  office,  the 
responsibilities  * isted  above  would  have  different  priorities  for 
implementation. 

e.  Four  alternative  organisational  forms  were  investigated 
tor  a DA  lavel  library  office  as  follows; 

(1)  Largs  central  office. 

(2/  Four-person  central  office. 

(3)  Library  advisory  committee. 

(4)  Present  Army  Library  Program,  TAGCSN, 

f.  The  approach  considered  under  the  first  alternative  would 
remove  the  command  librarian  spaces  from  the  HACOMs  and  transfer 
them  to  DA.  In  addition,  spaces  would  be  obtained  by  the  transfer 
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of  functions  for  the  fivt  library  opsccs  within  Recreation 
Services  Directorate,  TAGCEM.  This  would  result  in  eight  spaces. 
Three  more  spaces  would  be  required  - one  frost  OCE,  one  frea  HSC 
or  0T3C,  And  one  iron  another  source.  The  DA  office  would  have  c 
•tsff  of  eleven  persons. 

g.  The  aost  striking  aspect  of  the  first  alternative  would 
be  the  eliaination  of  the  library  coordination  from  the  MACCM 
level.  All  those  activities  would  shift  to  the  DA  office.  Such 
s shift  would  give  the  DA  office  the  responsibilities  for  day-to- 
dsy  technical  advice  and  supervision  of  the  local  libraries. 
Centralised  piocureaent  of  certain  aaterials  would  be  handled  in 
this  office  for  at)  types  of  libraries. 

h.  Alternative  two  would  retain  ths  functions  of  the  command 
librarians  at  the  MACOHs  and  establish  a small  four  person  central 
office  within  DA,  The  central  office  would  work  closely  with  an 
advisory  council  made  up  of  representatives  free  all  types  of 
libraries.  The  advisory  council  would  be  a standing  cowit  tee  with 
•one  rotating  weaker*.  Task  forces  would  be  formed  fret  the 
cowittee  membership  to  address  specific  problem  areas.  Their 
findings  and  raccwnendations  would  be  reported  to  the  central 
office  for  the  find  decision  and  implementation.  In  contrast  to 
alternative  on*,  the  command  librarian  positions  would  be 
strengthened  with  this  approach.  The  centre!  office  would  have 
policy  making  authority  to  reach  decisions  and  issue  directives 
resulting  from  decisions. 

i.  The  third  slternstive  organisation  would  retain  only  a 
library  advisory  group  (alternative  two);  a central  office  staff 
would  not  eitist.  The  alternative  was  constructed  in  case  it  was 
not  possible  to  obtain  spaces  for  a central  office.  Such  an 
approach  would  serve  merely  as  a forum  for  discussions  and,  perhaps, 
limited  investigations.  Their  effectiveness  would  bo  doubtful 

and  the  Study  Team  found  this  alternative  unacceptable. 

j.  A final  alternative  considered  would  add  the  coordinating 
activities  of  a central  office  to  the  present  Army  (Post)  Library 
Program,  fAGCSN.  This  alternative  would  be  unacceptable  for 
reasons  ««  follows: 

(1)  Coordination  of  activities  involving  special  and  technical 
libraries  would  not  be  feasible  or  desirable  under  a post  library 
organisation. 

(2)  Inadequate  staff, 

(3?  Preaent  attitudes  of  technical  vs  post  librarians. 
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(.4)  A new  coordinating  office  should  not  be  identified 
with  ongoing  program  problems,  so  full  attention  can  be 
devoted  to  developing  standards  and  cooperative  programs. 

k.  in  comparing  alternatives  one  and  two,  the  second 
alternative  has  several  advantages.  It  is  sore  realistic  to 
•ecura  the  spaces  for  a smaller  central  office.  Representation 
ly  the  adviaory  council  should  insure  better  communication 
with  the  field.  There  w«a  some  concern  expressed  thet  the 
larger  centre!  office  might  usurp  too  much  authority. 

l.  11  is  recowntiided  Chat  tha  organisation  form  of 
alternative  two  b*  adopted  and  implemented.  The  four-percon 
central  office  should  be  called  the  Army  Libraries  Management 
Office  (ALMO).  Tho  office  would  ccnsiet  of  o \e  director,  two 
librarian  action  officers,  and  ona  ckrk.  A proposed  job  description 
for  tha  position  of  Che  director  of  thic  office  is  included 

as  Appendix  2.  The  Advisory  council  should  be  celled  The  Army 
Libraries  Advisory  Council  (ALAC),  with  the  following  composition: 
Executive  Director,  ALMO,  chairperson;  (Permanent  members) 

Librarian  staff  of  ALMO;  Chief  Librarian,  OCE,  HQDA;  (inief 
Librarian,  Post  Library  Program,  HQDA;  8taff  Librarians  for 
FORSCOM,  DARCOM,  TRADCC;  Medical  Librarian  representative, 

HSC  and  OTSC;  Chief  Librarian,  Military  History  Research  Collection; 
Chief  Librarian,  Army  Library,  Pentagon  (representing  field 
law  libraries);  end  Technical  Information  Officer,  DARCOM. 

(Rotating  members)  One  permanent  membership  would  be  rotated 
annual 1 y be  tween  U8MA  and  AWC,  and  between  Technical  Information 
Center  at  Redstone  Arsenal  and  Waterways  Experiment  Station, 
Vicksburg.  In  addition,  to  get  operational  input,  there  should 
be  biannual  rotating  spaces  for  library  directors  from  each 
type  of  library  Listed:  technical  (nominated  by  DARCOM),  special 
( nominated  by  OCE),  medical  (nominated  by  HSC),  educational 
(nominated  oy  TRADOC) , post  (nominated  by  Post  Library  Program, 
HQDA),  and  one  law  library  manager  (nominated  by  TJAG  and 
Army  Library,  Pentagon).  It  is  recommended  thet  a neenc  be 
devised  by  the  ALMO/ALAC  whereby  operating  librarian  representa- 
tives be  elected  by  their  peers  within  each  library  type.  Overseas 
library  representation  would  be  invited  as  dictated  by  agenda 
or  project  conaider^d. 

en.  Having  decided  on  the  form  of  the  central  office,  the 
next  decision  concerns  where  to  locate  the  office  within  the  DA 
organisation.  The  responsibility  of  the  ALMO  with  regard  to  the 
types  of  libraries — aedical,  science  and  engineering,  law,  educa- 
tional, poat,  and  other-warrants  the  placement  of  the  office  et 
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the  highest  reasonable  level.  Location  within  the  Army  staff 
appeared  *osr  feasible  in  the  Office  of  the  Deputy  Chief  of 
Staff,  Personnel  (DCSPEtt)  and  the  Office  of  The  Adjutant  General 
(TAG).  Investigation  indicated  that  it  would  be  very  difficult 
to  gain  approval  for  a new  office  in  the  Army  Staff.  Current 
policy  is  to  keep  headquarters'  staff  snail;  in  fact,  the  staffs 
are  currently  facing  further  reductions.  The  constraints  are 
not  as  severe  in  field  operating  activities.  For  this  reason, 

The  Adjutant  Ceneral  Center  (TAGCEN),  a field  operating  activity, 
is  recosnended  as  the  organisation  for  placement  of  the  central 
library  office. 

n.  It  is  further  recommended  that  the  Director,  ALMO, 
report  directly  to  Deputy,  The  Adjutant  General  (DTAG).  Th.* 
office  could  not  function  effectively  in  any  of  the  existing 
directorates  in  TAGGER  because  ot  the  varied  aiesions  of  the 
different  types  of  libraries. 

9-3.  Other  Organisational  He commendations 


a.  Army  Library  Program.  The  title  "Amy  Library  Program" 
applied  to  the  BQDA  off! :e  for  post  library  support  has  long 
been  confusing,  with  itt<  implication  of  responsibility  for  all 
Amy  libraries.  Development  of  the  new  Amy  Libraries  Manage' 
ment  Office  (ALHd)  will  only  increase  this  confusion.  It  is 
recommended,  therefore,  that  the  "Army  Library  Program"  be 
renamed  "US  Army  Post  Library  Program". 

b.  Placement  of  Post  Libraries 

(1)  Placement  of  post  libraries  under  Recreation  Services 
has  long  been  a problem  for  post  libraries,  both  because  the 
resulting  image  has  diminished  the  understanding  and  evaluation 
of  total  library  services  provided  by  them,  and  because  the 
competition  for  funding  with  sports  and  other  purely  recreational 
programs  has  resulted  in  erratic  and  unequal  levels  of  support. 
More  than  half  of  all  post  librarians  responding  in  the  library 
survey,  in  added  comments,  noted  the  need  ;ar  removing  post 
libraries  from  Recreation  Services.  A substantial  number 
reconssended  their  placement  within  educational  elements. 

(2)  Education  support  for  military  training  programs, 
for  formal  education  programs  offered  onpost  by  civilian 
institutions  and  including  substent isl  numbers  of  courses 
offered  toward  higher  degreea,  and  for  individual  development 
programs,  has  become  an  increasingly  important  part  of  poat 
library  operations.  Post  libraries  have  alao  developed 
strong  general  collections,  reference  collections,  and 
prograai#  lor  providing  general  inforoation  to  users. 
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(3)  Transfer  of  the  poet  library  program  (functions, 
staff,  funding  sab  resources)  fro*  eh*  Recreation  Services 
Directorate  to  th«  tducaeion  Directories,  TASCM,  is  rKC8M«4si 
st  this  tin*.  The  post  library  program  should  be  a Hirsts 
bivision  of  the  education  Directorate,  TACCRt.  It  is  farther 
recoseeended  that  this  shift  be  made  at  tha  lover  command 
levels  also.  Development  of  library  ayataaa  at  local  itsatal** 
laeioaa,  uhich  include  all  types  of  librariaa,  however,  ahoalb 
be  aceoapeeied  by  a movement  to  withdraw  librariaa  froai  sebord- 
inaee  birtetioa  to  placa  tha  coarbiaatab  system  unbar  tha 
commander  rather  than  unbar  a staff  tlaaient  at  tha  local  level. 

c , Development  of  Local  Systems 

(I)  Coordination  of  library  activities  at  tha  local  level, 
with  guidance  fro*  the  HQOA  central  management  office  promisee 
the  greatest  possibilities  for  effecting  cost  savings  ia  library 
operation . It  will  relieve  some  level  of  local  duplication  of 
resources  and  of  functions  comma  to  all.  The  variety  of  type# 
of  libraries  end  library  missions  on  an  installation,  as  wall 
as  the  overlapping  of  commends/* gene  Us  supporting  them,  makes 
careful  planning  for  development  of  coordinated  system#  impor- 
tant . 


(2)  Mergers  of  different  types  of  libraries  may  be  most 
conveniently  accomplished  shore  adequate  physical  space  is 
available  to  effect  physical  integration  of  contiguously 
located  collections  under  s single  administration,  gems 
separation  of  core  collections  in  a physically  integrated  plant 
it  both  feasible  and  desirable.  Where  physical  integration  of 
collections  is  possible,  the  merger  of  education  librariaa 
serving  Amy  training  schools,  with  post  libraries  might  well 
provide  not  only  economies  in  operation  but  Improved  service 

to  users  of  the  school  library  through  increased  hours  of 
operation.  Small  medical  and  patients  collections  in  hospitals 
would  frequently  benefit  from  contiguous  location  urJer  a 
•ingle  administrator , Inclusion  of  tmnll  branches  of  poet 
librariaa  within  technical  libraries  aay  also  sometimes  prove 
advantageous . 

(3)  In  tom  instancas  the  dispersion  of  facilities  over 
an  installation  ashes  development  of  a coordinated  system 
more  appropriate.  This  eye cam  may  involve  either  designation 
of  main  and  branch  libraries  or  a system  of  teequel  fetaneber , 
with  common  procurement,  processing,  end  other  cooperative 
functions. 


(6)  TV  configuration  of  local  cocsol  idat  ion  must  be 
carefully  designed  to  insure  that  service  to  variant  Missions 
and  clientele  is  enhanced  and  in  no  way  impaired.  for  this 
reason,  it  is  recommended  That  all  proposals  for  mergar, 
consolidation,  or  development  o*  coordinated  system*  be  sub- 
mitted to  staff  Kbrarlaae  at  comnand/beadquartera  level  and/or 
to  the  Army  Libraries  Management  Office  for  approval  before 
implementation.  Coordination  with  these  offices  in  the  planning 
stages  should  be  encouraged. 

d.  Staff/Chief  Librarians 


(!)  Staff/chief  librarians  would  be  pernsaent  members 
of  the  Amy  Litrsries  Advisory  Council  (ALAC)  and  responsible 
for  representing  all  of  the  libraries  under  their  jurisdictions. 

As  part  of  the  hierarchs!  organisational  system  under  the 
Army  Libraries  Management  Office  they  provide  an  important 
intermediate  level  between  local  installations  and  the  central 
office.  They  operate  as  the  primary  level  for  professional 
guidance  and  operational  review.  As  noted  earlier,  performance 
of  these  primary  functions  has  been  seriously  hampered 
by  lack  of  authority,  lack  of  adequate  travel  funds  and  allocated 
time  for  visits  to  the  libraries  of  the  comnsnd/ agency.  Staff 
librarians  slso  lack  the  support  staff  (clerical)  necessary 
to  maintain  adequate  communications  with  the  libraries  supervised, 
health  Services  Command  (HSC)  has  no  staff  librarian  to  provide 
this  intermediate  level  of  technical  supewi'ioB' 

(2)  Kecommendations  ar • made  that: 

(a)  A staff  librarian  be  designated  by  HSC  to  provide 
support  for  all  libraries  of  the  Health  Services  Command  and 
of  the  Office  of  the  Surgeon  General. 

(b)  In  addition  to  providing  professional  and  career 
guidance  to  librarians  within  the  command/headquarters,  staff 
librarians  should  review  operations  at  each  library  within 
their  jurisdiction  by  analysis  of  management  data  provided 

by  libraries  to  ALMO  and  by  staff  visits  at  lens!  once 
each  year.  When  necessary,  reccamendat icna  for  improvements 
should  be  forwarded  to  local  commanders  and  appropriate  command/ 
headquarters  offices,  with  information  copies  to  the  ALHO. 

(c)  Staff  librarians  should  also  aid  in  coordination 
of  cooperative  library  activities  between  installations,  and 
act,  when  appropriate,  as  immediate  coordi nstors/supervi tors 
of  command  reference  center*  and  for  headcuarf  -ra  reference 
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(d)  Adequate  staff  support  (clerical)  should  he  provided 
Cor  staff  librarians  to  Mint  sin  common!  cat  ions  with  libraries 
and  ALHO , 

(e)  Each  commaud/headqusrters  should  provide  a budget  for 
.he  staff  librarian,  which  should  include  allocations  for: 

— Annus!  staff  visits  to  couMnd/beadquarters  libraries. 

— Staff  librarian  and  other  designated  representatives  on 
the  Army  Library  Advisory  Council  ( ALAC)  and  in  support  of 
ALAC  activities  (i.e.,  task  forces). 

— Appropriate  attendance  by  staff  librarian  at  Meetings, 
conferences,  workshops,  etc.,  as  necessary  to  Mintain  currency 
in  professional  and  manager! tl  competence  and  professional 
comuni  cations. 

— Reasonable  attendance  of  appropriate  library  peraonnel 
within  the  agency/headquartera  at  technical  sortings  or  conferences. 

— Support  of  remand  reference  libraries  where  applicable. 

(f)  To  provide  tra\*l  economies  for  ataff  visits  to  instal- 
latione  housing  libraries  of  sore  than  one  comsand/headquarters,  it 
ia  further  recowsended  that  agreement  a between  coamamda/headquartera 
should  be  tncouraged  which  would  permit,  suoh  ataff  eupervision 

and  visits  by  one  staff  librarian  assigned  responsibility  for 
all  libraries  on  the  installation.  Technical  guidance  request! 
would  continue  to  follow  cowman d channels  where  necessary. 

(g)  Staff  visits  to  an  installation  should  include  a 
brief  topical  workshop  for  ail  library  director*  aad  appropriate 
ataff  on  the  installation.  This  workshop  could  he  incorporated 
into  a working  luncheon  or  dinner. 

9-4.  Cooperative  Library  Activities 

a.  The  study  identified  three  primary  cooperative  activities 
that  Army  libraries  should  pursue.  Shared  cataloging,  pooling 
of  orders,  and  resource  sharing  (interlibrary  loan)  have  real 
potential  payoff.  While  effective  cooperation  will  require 
centralised  management,  some  level  of  accomplishment  o i these 
activities  should  or  possible  with  or  without  changes  in  the 
present  orgsn i sat  tons 1 structure  of  libraries. 


b.  Library  cooperation  require*  plowing  and  stimulation. 

In  order  to  initiate  these  programs  i*  tbe  Army,  tbe  staff 
librarians  auat  be  given  the  authority  and  funding  necessary 
to  launch  then.  Coordination  of  cooperative  activities  at  the 
MACON  level  it  inport sat  to  acconplish  Meaningful  progrant  that 
can  be  adopted  Army  wide. 

c.  The  fol loving  recoonendstions  are  ssdt: 

(1)  FOKSGOM  should  take  the  responsibility  for  the  initia* 
tion  of  a shared  resource  program  through  the  already  existing 
coanand  reference  center  concept.  Funds  should  be  node  available 
froa  the  INACOM  to  the  designated  command  reference  centers  for 
their  services  as  backup  libraries.  The  FOSSCON  staff  librarian 
should  work  with  the  coanand  reference  centers  to  establish  guide 
lines  for  communications  vith  requesting  libraries,  basic  tools 
needed  to  provide  service,  and  performance  criteria  for  the 
centers.  The  cowsand  reference  centers  auat  serve  all  Army 
libraries  within  soae  defined  region.  Joint  coanand  agreements 
are  needed  to  define  the  geographic  region  for  which  each 

cons  and  reference  center  will  have  responsibility.  Effective 
resource  sharing  should  not  follow  coanand  lines,  but  should  he 
developed  along  geographic  regions. 

(2)  TVABOC  should  take  the  responsibility  for  tbe  initiation 
of  shared  cataloging  on  the  installation  level.  An  OCLC  terminal 
wilt  soon  he  installed  at  Fort  ielvoir.  At  one  of  the  largest 
installations,  Fort  Selvoir  provides  an  excellent  opportunity 

to  test  the  concept  of  shared  cataloging.  TtADOC  should  provide 
the  funds  and  monitor  the  program  in  order  to  translate 
the  experience  at  Fort  Belvoir  into  plana  for  other  inatallat ions. 
TRADOC  should  also  proceed  as  quickly  es  possible  to  implement 
the  LI  PUIS  module  of  TgALlNET,  uitb  an  added  function  of 
periodicals  procurement. 

(3)  OCR  should  take  the  responsibility  to  investigate  and 
recomaend  to  TRADOC  the  most  cost-effective  mean*  of  telecommuni- 
cations to  link  installations  into  OCLC  or  an  OCLC-type  network. 
The  planning  already  dess  by  OCE  to  connect  the  engineering 

I'  rsrifs  will  be  beneficial  to  the  Armywide  program. 

(A)  Some  work  on  procurement  problems  has  already  been 
undertaken  through  the  staff  librarian  ef  DAKCOH.  For  this 
reason,  it  is  recommended  that  DARCOH  take  the  responsibility 
for  establishing,  on  s pilot  test  basis,  a centralised  pro- 
curement program.  iVor  a conceptual  outline  of  such  s program, 


see  Appendix  C.)  Considerat ion  should  hr  given  to  working 
out  arrange went a «t  installations  for  fhr  pooling  of  orders, 
whit  materials  could  be  centrally  procured  at  a higher  level, 
e.g.,  of  a regional  or  KACOM  level,  and  the  coordination  repaired 
to  establish  such  a program. 

(5)  The  HQOA  book  procurement  program  should  study  the 
possibility  of  expending  the  automatic  distribution  of  soar 
reference  materials  to  both  Post  and  other  libraries  according 
to  profiles  developed  by  each  library.  Commands /headquarter a 
should  fund  procurement  of  the  aaterials  for  their  libraries. 

In  addition,  H8C  and  0T8C  should  jointly  develop  a core  collec- 
tion list  for  uedical  liberies  serving  clinics  sod  hospitals, 
and  study  the  possibilities  of  central  procurement  and  distri- 
bution by  arrangement  with  the  HQDA  book  procureaeat  program. 

d.  The  recommended  cooperative  programs  should  be  viewed 
as  pilot  tests  seeking  to  gain  practical  experience  as  to  the 
best  mesas  of  providing  the  services  to  all  Army  libraries. 

It  is  important  that  each  test  program  include  ell  types  of 
Army  libraries.  After  s reasonable  performance  period,  the 
application  and  results  of  these  programs  will  provide  the 
background  ou  the  expected  payoff  of  centralisation  through 
cooperative  activities. 

e.  All  pilot  programs  should  be  coordinated  and  closely 
monitored  by  the  ALMO.  Decisions  regarding  changes  in  procedures 
or  expansion  in  services  should  be  made  by  that  office  with  the 
advice  of  ALAC. 

9-5.  Other  fcecoanwndstions 


s.  Communications.  Poor  communication  leads  to  inadequate 
and  incorrect  information,  parochialism  in  viewpoint,  and  un- 
cooperative attitudes.  Critical  to  the  success  of  any  cooperative 
activity  is  a system  of  well-defined  channels  of  communication 
designed  to  insure  the  prenpt  transmission  rf  information,  and 
feedback  from  both  directions.  While  librarians  view  the  need 
at  primarily  ’’from  the  top  down"  for  providing  them  the  information 
and  guidance  they  now  so  frequently  lack,  the  need  for  constant 
feedback  to  keep  activities  viable  and  relevant  oust  not  be 
overlooked.  Comnunicat ion  between  libraries  is  of  equal  impor- 
tance. The  following  steps  are  recommended  to  improve  Army 
library  communications; 

(1)  A directory  of  Army  libraries  should  be  published  and 
updated  annually.  (See  Volume  II.)  Entries  should  be  expanded  to 
inemde  descriptions  of  facilities,  r-aources,  and  services 
to  assist  in  inter-library  cooperation,  end  as  an  aid  to 
career  development. 


(2)  Profession*!  visits  should  h«  made  to  eseh  library 
annually  by  the  staff/beadquartars  agency  librarian. 

(3)  Regular  Met  inf • of  instsltstioo  librarians  should 
be  encouraged. 

(A)  A monthly  newsletter  should  be  prepared  ia  the  central 
aanafemat  office  for  distribution  to  all  Army  libraries.  The 
newsletter  should  includs  policy  and  personnel  changes,  question/ 
answer  exchanges,  library  and/or  librarian  profiles,  product 
experience /evaluation,  new  ideas,  and  other  inforaetioe  exchcnfes. 
Input  frcai  field  librarians  should  hs  solicitod. 

(31  A periodic  publication  should  also  be  prepared  for  the 
local  commander  to  publicise  the  information  services  available 
to  meet  his  needs.  It  should  also  discuss  current  librery 
problems  as  they  affect  service  to  his  organisation. 

(A)  Channels  of  communication  for  professional  guidance  should 
be  clearly  defined  at  ell  levels.  Mo  libraries  should  be  without 
reedy  eccese  to  needed  help,  and  non-librarians  performing  library 
services  should  bs  encouraged  to  utilise  such  sorviess  as  needed. 

(7)  Two-way  channels  of  communication  should  be  opened  uith 
support  activities  to  insure  that  problems  srt  fully  understood 
on  both  sides  so  that  the  framework  for  cooperative  solutions  to 
problems  may  be  developed. 

(I)  leasoosble  attendance  at  professional  meetings  ohould 
be  encouraged  and  supported.  Regular  reports  on  meetings  should 
he  made  by  attendees  to  other  manbers  of  the  library  staff,  and 
at  regularly  convened  installation  librarian  meetings. 

(91  Consideration  should  be  given  tn  development  of  a 
library  teletype  network,  and  installation  within  library  system 
facilities  of  high  speed  teletype  equipment.  As  cooperative 
resource  sharing  develops  more  strongly,  the  use  of  telefscsiuile 
for  traneaiasiou  of  periodical  articles  or  other  brief  data 
required  in  inferlibrary  loan  should  be  tested. 

(10)  Conmunicationa  channels  developed  by  the  klHO  should 
have  full  central  funding  support,  as  should  the  suggested  news- 
letters for  librarians  sod  commanders* 

b.  Management  Reporting.  The  need  for  management  informa- 
tion to  review  library  operations  and  programs  is  obvious.  The 
following  recommendations  are  made  tor  data  collection  by  all 
Army  libraries: 


(1)  All  Army  libraries  should  be  required  to  vwfewif  a 
standardised  annual  report  to  ALNO,  which  will  haws  responsi- 
bility for  analysing  data  and  publishing  suiary  results  for 
the  prinary  purpose  of  naintainiag  a current  and  historical 
description  of  the  universe  of  A nay  libraries. 

(a)  Since  Anay  libraries  are  part  of  the  larger  Federal 
library  cooenuaity,  the  foraat,  data  collection  r learnt*, 
terminology,  and  definitiona  established  in  the  LIBCIS  formt 
for  Federal  libraries,  should  be  adopted  for  this  reporting 
requirement . 

(b)  Regional  workshops  for  librarians  on  data  collection 
techniques  and  local  uses  f data  collected  should  he  held 
periodically. 

(2)  Special  data  requireneats  should  he  added  to  the 
basic  format  as  needed  for  the  study  of  trends  or  probleas 
in  Arny  libraries.  Where  new  data  eleaents  are  added,  sap 1c 
advance  notice  of  the  requirearnt  and  detailed  methodologies 
for  its  collection  should  be  forwarded  to  all  libraries. 

c.  Training  Programs.  The  need  for  iaproved  end  coordinated 
training  for  all  library  personnel  and  for  nonlibrary  personnel 
providing  library  services  has  been  discuosed  in  Chapter  7 
The  following  specific  recoonendst i ona  are  made: 

(1)  Training  programs  for  Arny  library  personnel,  both  pro- 
fessional and  pr.raprofeaaional,  should  be  developed,  coordinated, 
and  supported  centrally  through  ALND  to  insure  equal  access 

to  such  training  and  appropriate  training  levels  for  sll  personnel. 
Programs  should  include  cross-training  in  multiple  types  of 
libraries.  Training  for  nonlibrarian  personnel  servicing 
library  collections  should  also  be  included. 

(2)  Funding  provided  for  training  activities  should  also 
cover  reasonable  attendance  at  professional  Meetings,  conferences, 
and  workshops. 

9-6,  Funding  Coordinated  Program*  for  Amy  Libraries 

a.  Developing  a large  nuaber  of  autonomous  libraries  into 
a coordinated  librsry/infcmat ion  aysten  requires  mere  than 
rejtralised  coordination  or  nanagetarat  of  programs;  it  also 
requires  some  degree  of  centralised  funding. 
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b.  fund  in*  at  the  local  level  presents  numerous  problem, 
not  only  of  adequate  local  support,  but  of  support  for  program 
of  iatar library  cooperation.  Proprietary  attitudes  towards 
local  library  facilities  coupled  with  the  diversity  of  funding 
(both  sources  and  levels)  to  be  found  a song  potential  com- 
ponents makes  support  of  cooperative  and  coordinated  efforts 
difficult  to  achieve. 


c.  In  the  relatively  recant  neve  for  development  of  state 
library  system,  this  phenomenon  has  boat  observed  repeatedly. 
Veil  developed  facilities  with  satisfactory  local  support  levels 
i~ra  understandably  reluctant  to  ceda  any  authority,  or  to  ahare 
resource  in  common  program,  particularly  with  last  wall  endowed 
facilities. 

d.  Successful  system  were  usually  developed  on  the  basis 
of  agreed  upon  levels  of  local  support,  plus  incentive  funding 
froai  the  state . Initial  holdouts  were  sometimes  encouraged  to 
join  a developing  syatam  after  it  reached  a point  where  advantage 
to  the  holdout  facility  become  apparent,  this  advantage 
frequently  involved  not  only  the  support  by  the  state  of  coopera- 
tive activities  among  public  libraries,  but  tho  additior 
substantial  backup  resources  to  the  ayatam  through  ctat  >rport 
of  raaourct  sharing  by  publicatly  funded  (occasionally  also 
privately  funded)  academic  institutions  within  the  state. 

a.  It  is  obvious  that  successful  cooperation  among  Army 
libraries  will  alao  require  that  individual  organisations 
racogaisa  an  individual  advantage  to  such  cooperation.  Central 
support  of  cooperative  program,  at  the  NiCGN  and/or  Di  levels, 
could  provide  this  incentive. 

f.  taeommBftded  Levels  of  Central  Support  for  Cooperative 
Activities 

(1)  Central  procurement  charnels.  Development  of  a cen- 
tralised procurement  activity  charged  with  establishing  appro- 
priate channels  for  the  procurement  of  library  ard  library-type 
materials,  equipment,  supplies,  and  furnishings  should  produce 
substantial  savings  in  overall  procurement  costa.  At  a minimum, 
central  support  should  cover  administrative  coats;  most  effec- 
tively it  would  also  cover  materials  expenditure*  for  reference 
and  core  collections.  (See  Chapter  3.) 


(2)  Cataloging  outwork.  An  Ar»y  network  for  shared  cata- 
loging thoGTa  provide  cataloging  support  at  the  installation 
law!  (or  in  individual  libraries  where  eita  warrants  individual 
access)  Su?^  a aatwork  should  be  a part  of  tha  Federal  Library 
Committee's  ?£i)L2W,  which  currant!?  utilisas  tha  Ohio  Coltaga 
Library  Center's  (OCLC)  data  baaa.  This  system  also  provides 
location  of  rasourcas  included  in  tha  data  base,  with  several 
other  service  nodes  projected  for  service  in  tha  near  future. 
Initially,  development  costs  should  ba  centrally  funded  with 
the  use  costs  borne  at  the  local  level.  (See  Chapter  5.) 

(3)  Keferral  and  Be source  Canters 

(s)  Cownand  support  of  command  reference  canters  has 
bean  reconaended  above.  Since  these  centers  should  also  operate 
as  the  primary  regional  reference  and  referral  nodes  in  a coopera- 
tive resource  shoring  network,  some  central  funding  to  cover 
interregional  activities  of  the  nodes  should  be  provided. 

(b)  Interlibrary  activitiea  of  those  Army  libraries  deaig** 
nated  aa  resource  centers  within  the  cooperative  system  should 
also  be  funded  at  the  DA  level.  Support  should  include  both 
coats  involved  in  actual  handling  of  interlibrary  loan  requeer  a 
(including  necessary  staff)  and  an  allocation  for  additional 
procurement  of  resources,  as  necessary,  within  the  designated 
subject  area(s)  of  responsibility.  Potential  resource  centers 
were  identified  in  Chapter  2. 

g.  Sources  of  funds  for  developing  cooperative  pros raws. 

Funds  for  development  of  some  of  the  suggested  cooperative 
programs  sad  establishment  of  pilot  projects  to  implement  them 
night  well  be  solicited  from  research  and  developnent  resources. 

A centralised  procurement  activity,  shared  cataloging,  serials 
control,  sod  personnel  training  programs  are  particularly  pertinent 
for  this  type  of  developments]  funding. 


CHAPTER  10 
IM  PUSH  ROTATION 


10-1.  frriorit  ies 

a.  The  transition  from  the  present  conglomeration  of  indepen- 
dent libraries  into  a coordinated  Any  library  system  will  take 
several  year*.  Priorities  must  be  assigned  to  various  activities 
recoewtnded  to  bring  about  this  transition.  A three-year  plan  is 
presented. 

b«  Tear  1.  The  aost  urgent  task  and  first  step  it  that  of 
establ ishlng  Ida  Army  Libraries  Management  Office  (AUIO),  and  the 
Aray  Libraries  Advisory  Council  (ALAC).  A proposed  regulation 
ef fading  the  establishment  of  this  office  and  council  is  found 
ee  Appendix  ?,  The  ALAC  ha*  a key  role  in  planning  and  develop- 
ing policies  that  will  be  effective  in  crossing  types  of  libraries, 
and  will  be  instruaental  in  iapleaenting  decisions.  It  should 
be  convened  (except  for  rotating  representatives  froa  the  opera- 
tional libraries  types)  upon  the  development  of  the  referral 
list  for  the  ixecutive  Director  of  AUtO  and  should  review  creden- 
tials of  candidates  to  present  to  the  selecting  official  their 
recoaaendatione  for  filling  this  position.  At  this  meeting, 
procedures  for  implementing  the  selection  of  rotating  aeabers 
of  the  ALAC  froa  field  operating  libraries  should  be  discussed, 
end  priorities  for  consideration  should  be  recoaaaaded . The 
first  nee ting  should  be  chaired  by  e ailitery  representative 
of  STAG.  Once  the  coaplete  staff  has  been  selected,  the  Al&O/ 

ALAC  should  appoint  teak  forces  to  consider  the  following  areas: 
establish  guidelines  for  library  nergers  already  proposed  at 
installations;  investigate  end  dev*. op  shared  cataloging  program 
plans  in  cot junction  with  TIADOC  pilot  prograw  and  of!  plans; 
plan  Amy-wide  resource  sharing.  In  addition,  the  following 
activities  should  eeaannee  during  Tsar  1. 

(1)  Transfer  post  library  progrsa,  HQDA,  to  Sducation 
Directorate,  TACCKR,  snd  rename. 

(2)  establish  and  fill  position  of  Command  Librarian  for 
HSC  snd  0T8C. 

(3)  Assume  management  of  career  program  for  professional 
librarians  a*  soon  as  practical. 

(4/  Initiate  pilot  study  at  FQR3C0W  or.  plena  for  • 
reanur^e  sharing  network  u*ing  comasnd  reference  centers.  It 
s*  ^upoc’ed  that  f.cti  year  would  Ir  devoted  to  planning 
the  network  with  opera,  ion*  tonwnc  in.g  the  second  vest  . 


(5)  Initiate  shared  cataloging  project  by  TRADOC  and  OCE . 

Kona  tor  use,  costs,  end  problem*  associated  with  the  OCLC  terminal 
operation  at  Port  lei  voir.  Prepare  plana  ?or  shared  cataloging 

at  other  instal  latlone.  Implement  first  modules  of  TKALIMT. 

(6)  Initiate  DAKCOM  planning  for  central iaed  procurement 

methods. 

(7)  Publish  and  widely  distribute  Directory  of  Army  Libraries 
prepared  as  part  of  this  study. 

c.  'It hr  2.  The  following  activities  should  start  in  the 

second  year: 

(11  A standardised  annual  report  should  be  implemented  by 
AIM).  All  Army  libraries  would  submit  report. 

(?)  AIM)  would  start  a periodic  newsletter  to  all  Army 
S ibrsries. 

(3)  AIM)  would  plan  aad  conduct  at  least  two  workshops-" 
on  networking  for  sharing  resources , and  a second  on  shared 
cataloging  in  the  FIDLIW/OCLC  network. 

(A)  network  plans  developed  by  POftlCOM  should  be  implemented 
using  the  designated  cows  sod  reference  centers.  Funds  should  be 
mdo  available  MACOMa  for  this  service  to  the  command  rafaranca 
centers.  Bach  center  should  receive  $20,000  for  first  year  opera- 
tions to  covir  staff  and  materials. 

(5)  Shared  cataloging  through  OCLC  should  commence  at  other 
instal ! atiors  based  on  the  Port  Bel  voir  experience  end  plane  pre- 
pared Oy  TEADOC/OCV. 

(6)  TKADOC  should  continue  development  and  testing  of 
ISAL1RBT  software  for  Army-wide  application. 

(7)  A centralised  procurement  plan  should  be  tested  on 
one  of  the  larger  installations  based  on  DAKCOH  study. 

(8)  At  the  end  of  the  second  year,  the  ALMO  should  be  evaluated 
by  a team  of  military  staff  officers  aad  librarians  to  datarains  if 
they  have  made  a significant  contribution  to  improved  management  of 
Army  libraries. 

d.  Tear  3.  During  the  third  year  the  following  activities 
should  taka  piece: 

(l)  Joint  c remand  agreements  should  be  made  to  svpand  resource 
sharing  on  a regional  basis.  Backup  libraries  for  technical  libraries 
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Id  ua  deoiguatud  end  aatwcrk  expanded  to  ins  lads  all  typuu 
-■if  Amy  libraries  Sassd  0:1  the  capcsricaea  of  tfcu  first  y«ar * » 
operation  of  the  cesses  nd  reference  center®,  Ootomics.  annual 
ssounl  neceeeary  to  fund  a’.  1 backup  ! ibrorioo. 

, (21  ALKD  should  prepare  v os  it  or  ssrger  of  libraries  en 

specific  installations  into  lar£o?„  aore  effective  unifo. 

(’2)  Enpand  shared  cataloging  progs ea. 

10»2 . Cose  laplicati'-nc 

a.  The  largest  "net/'  coot  eiccssat  is  the  ope reeten  of  the 
414©.  Ectiaetcd  aspansee  for  operation  of  the  AL!30  are  ehown  in 
Table  10-1. 


Table  1G-S . Setiaatcd  Coats  for  v.s© 


Kst lasted  coets 


Espenea  a.t£«s 

Year  1 

Year  2 

Year  3 

Staff  salaries 
Staff  benefits 
Total  pay  G sllowancoa 

3105,000 

10,000 

116,000 

Q 114,000 
11,000 
125,000 

$123,000 

12,000 

135,000 

Travel 

U ,300 

4,000 

10, COO 

Training  workshops 

- 

5,500 

6,300 

Consultants 

1.S00 

1,500 

1,500 

TOTAL 

$120,500 

$141,000 

$153,000 

Staff  ealsriec  for  the  first  year  were  aatiueted  on  the  basis  of: 

i Director  $35,000 

l Deputy  30,000 

1 Staff  Consultant  30,000 

1 Clerical  11,000 

mrjm 

Fringe  benefits  were  computed  as  v,5  percent  of  salaries.  Salaries 
were  inflated  et  8 percent  annual  increase  for  subeequent  years. 

b.  Mew  funds  will  have  to  be  aade  available  for  the  cosmend 
reference  centers.  Assuming  four  centers  in  Year  2,  this  would 
add  another  $80,000  for  the  second  end  third  years. 
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Go s l Savings 

a.  Dnisi  Jed  cost  savings  rceul tieg  fro®  th?  recommended  cooprre- 
tivt?  program®  cannot  bo  estimated  at  this  time.  However,  substantia) 
cavings  in  individual  functions  are  unquestionably  realised  by  central- 
inad  or  cooperative  activities  replacing  autonomous  efforts#  The 
volume  of  these  savings,  though  not  absolutely  predictable,  can  be 
reasonably  suggested  by  the  following  two  examples: 

( 1 ) Cataloging  ea  the  OCLC  System 

Ca)  A recent  review  of  comparable  cataloging  costa  in  Federal 
libraries  provided  an  average  cost  of  $4.33  per  title  for  cataloging 
using  an  OCLC  terminal  versue  p.  coat  of  $6.49  per  title  using  present 
aaaual  methods.  This  average  cost  savings  of  $2.14  per  title  cataloged 
on  OCLC  should  be  further  increased  as  personnel  competence  in  the 
eyat»®  grows.  Host  of  these  savings  art  in  labor  costa. 

(b)  A hit  rata  (the  proportion  of  timee  a bibliographic  record 
is  located  in  the  OCLC  data  baas)  of  75  percant  ia  a reasonable 
ainitssw  expectation.  Baaed  on  an  annua)  Army  cataloging  workload 

of  approximately  500,000  titles,  a savings  in  excess  of  $800,000 
par  y<?«r  can  be  anticipated  after  implementation  of  the  OCLC  system. 

(c)  This  $800,000  estimate  dose  not  represent  total  potential 
savings  through  the  shared  cataloging  program  since  centralised  cata- 
loging for  materials  procured  for  multiple  libraries  will  greatly 
reduce  the  total  number  of  titles  individually  cataloged  and  thus, 
overall  cataloging  coats. 

(2)  A Centra) itod  Procurement  iyatem 

(a)  Substantial  savings  os  coats  of  materials  will  be  accrued 
through  consolidations  of  ordsra  and  centralised  purchasing.  Among 
other  considerations,  central  procurement  permute  greater  visibility 
of  the  volume  of  Army  library  materials  orders  against  individual 
publishers  or  daalera.  The  most  substantia)  cost  savings,  howsvsr, 
should  result  from  deertssed  administrative  costs. 

(b)  It  is  estimated  that  an  avarage  post  library  undartafcas  25C 
separat®  procurement  actions  per  year.  Increased  automatic  distribution 
and  a centralised  procurement  system  after  establishment  of  the  ALM0 
con  reasonably  reduct  this  to  50  or  lass  individual  procurement  actions 

per  year. 


‘’Federal  Libraries  Experiment  in  Cooperative  Cataloging  (PUCC)’1, 
Final  Sapor t.  Prepared  by  Systems  Architects  Inc.,  for  Pederal 
Library  Cosssalfctes.  May  14,  1975. 
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(c)  Thi*  study  identified  113  poet  library  systems  in  tha  Artsy. 

With  an  average  of  200  ftvtr  action*  par  ytar  par  library,  a reduction 
in  procurement  actions  for  peat  librarias  alone  may  be  projected  in 
axceaa  of  20,900  par  year.  At  the  conserve! ively  estimated  cost  per 
procurement  action  of  $100.00  per  action,  a cavings  to  the  Army  of 
over  $2,000,000  per  year  would  result. 

(d)  The  coat  savings  in  procurement  actions  for  other  type*  of 
libraries  are  more  difficult  to  predict,  but  graetly  expanded  uee  by 
technical  and  educational  libraries  of  blanket  purchase  agreements, 
improved  and  consolidated  methods  of  procurement  of  periodicals,  and 
reductions  in  tha  numbers  of  payment  actions  resulting  from  csntrelising 
purchase  accounts  are  projected  to  provide  substantial  additional  savings, 
substantially  exceeding  those  projected  here  for  poet  libraries  alone. 

b.  Other  coat  savings  to  be  anticipated  as  a result  of  tha  establish- 
es::! of  the  ALMD  include:  Reduction  i~.  duplication  of  vaterials  held 

threugh  cooperative  collection  development  end  resource  sharing;  improved 
stalf  efficiency  through  effective  training  and  utilisation;  and  improved 
local  management  of  resources  through  centralisation  of  local  administra- 
tion (with  improved  communications,  uniform  standards,  and  establishment 

of  tttaeureble  goals  and  objectives) « 

c.  Development  uf  an  Amy-wide  library  system  is  essential  if 
economic  efficiency  is  to  be  employed  inetead  of  increased  budgets  to 
meet  the  expanding  demands  for  library  services.  Current  funding  levels 
of  autonomous  local  units  have  resulted  in  an  increasing  number  of 
instances  where  library  service  is  marginal  or  below  acceptable  minimum 
levels.  There  ie  little  possibility  for  increasing  or  improving  services 
without  on  attendant  increase  in  costs  with  present  organisational 
fragmentation.  A decision  on  the  pa*”t  of  tha  Army  to  take  no  action 

on  centralising  management  at  this  time  can  only  substantially  injure 
the  future  potential  of  Amy  library  service. 


- include!  all  Ukrulii  of  all  typna  serving  the  Aswy. 

kikliotri^hU  rteoH  - (ki  "pacific  ui  mlpH  description  at 
cay  recorded  item. 

original  catalog  tn«  - ditaniutioa  c(  the  descriptive  materiel 
to  bn  aoetalSSi To  the  bibliographic  ncoH,  (roe  the  physical 
it«a. 

•hara4  cataloging  » a ijratoa  for  determining  bibliographic 
daaeripfToaa  Tor  local  holdings  by  utilising  tka  information 
provided  by  another  library  to  catalog  tba  item. 

channel  - tha  rente  or  natbod  by  which  intonation  paasaa  from 
•oorea  to  user. 

eollactioa  - an  organ lead  group  of  similar  Mtarial* ; nay  bo 
similar  ia  type  of  Mtarial  or  content. 

cooperative  eollactioa  devalopMat  * davslopaaat  of  nalti -library 
collection*  by  agreeMat  on  acquis  it  ion  pot  Inina. 

data  baaa  - a file  or  collection  of  file*  of  data  ia  machine 
procaasibla  form, 

« 

information  - facta  or  data;  knowledge,  * 

miaaioa  ralatad  information  - that  information  concerning  activ- 
ities, organisational  cE5$aa,  and  «hi  nnnds  which  annblna 
tba  librarian  to  daw  lop  a program  for  providiag  naanaaary 
library  aapport  to  tba  activity  to  which  it  ia  attaehad. 

recorded  information  - fac,s  or  data  'which  have  bean  recorded 
in  hooka /pciff&TIeaTa , a,#apep«r«,  reperta,  audiovisual  formats, 
magnetic  tapes,  data  bases,  and  ether  recording  madia. 

Information  eoatar  - 1,  aay  organisation  with  the  primary 
function  of  providing  internet  ion.  2.  an  organisation  utilising 
a variety  of  Mtarial*  in  a narrow  subject  field  to  provide  nntnn- 
siva  service*  scab  a*  evaluation,  synthesis  ana  review* 

information  specialist  - (also  known  a*  subject  apeeialist);  ee 
iad^viaval  qualified  in  the  provision  of  information  ssrvloc®  in 

a particular  subject  ms, 
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"custodial"  1 ibrary  fractions  - those  library  taaka  which  have 
to  do  with  the  acquisition,  organisation,  and  maintenance  of 
library  collections, 

dissemination  (library)  functions  • those  library  actlvitlea 
relating  to  the  transfer  of  iafomatioa  to  the  user. 

library  literature  - the  body  of  writiaga  on  the  subject  of 
librariaaship  and  related  areas. 

library  Materials  - those  objects  comprising  library  collections; 
includes  books,  nagasiees,  films,  saps,  manuscripts,  reports, 
documents,  nicrofitae,  audiovisual  naterials,  tape  recordings, 
computer  tapes,  date  bases,  etc. 

library  network  - a formal  organisation  among  two  or  more  libraries 
for  cooperation  end  sharing  of  resources.  Libraries  nay  be  of  a 
variety  of  types  and  in  different  jurisdiction*  but  agree  to 
serve  one  another  oa  the  same  basis  as  tach  serves  ite  own  users. 
Computer*  and  telecommunications  may  be  among  the  tools  used  for 
facilitating  communication  among  them.) 

library  program  - the  plan  of  library  earvicae  designed  to  meet 
user  informat ion/meteriale  needs. 

library  resources  - ths  materials,  staff,  facilities  and  funds 
which  support  library  activities. 

library  support  - the  funds,  staffing  and  cervices  provided  to 
a library. 

library  system  - an  orgenisstion  of  people,  materiel  resources, 
and  procedures,  designed  to  accomplish  c given  purpose  or  set 
of  purpose!.  A system  say  exist  within  a library  or  information 
activity,  or  it  nay  exist  than  two  or  more  library  or  information 
activities  agree  to  pertici^efe  in  a coamon  service  progren 
utilising  their  resources. 

coordinated  I ibrary  system  - a system  of  main  and  branch  1 ibrsries 
or  co-equal  tranche » under  « central  administration  and  sharing  a 
number  of  ceatralised  functions  or  services. 

library  technician  - a person  with  certain  specifically  library- 
related  skills,  the  performance  of  whose  duties  seldoa  requires 
him  to  cell  upon  a background  in  genera!  education;  * person 
qualified  in  the  GS14U  scries. 


istarasUse  {schaology  - application  ol  «aape&e?s,  uUcmmnd- 
icstionc,  ,«aa  uicrograp&siCj  audiovisual,  Vi4  *sjwr  m^aipwit, 
technique*,  *®4  nttarial*  2 or  «ts«iag  iefonsutioa  «v«i!«blc  to 
users , 

interactive  - paruinlng  to  ccehosgu  e2  infcrwastioe  and  control 
between  « osar  ae4  « capita  * process,  or  between  computer 
^rocen«* . 

ieterlibrsry  cooperation  - £a?ci«si  agrevwaets  bat weew  and  awang 
libraries  to  participate  i&  a specific  process  «»  oervie*  lor 
wtual  benefit. 

interlibrary  loan  - a fc  reared  ion  in  which  libra??  notarial  i* 

Mde  available  by  one  library  go  another  for  the  was  of  no 
individual;  includes  tha  pr«vi»ia»  of  a copy  as  eufcetitwto  lor 
loan  of  the  original  notarial. 

librarian  - a specialist  in  tha  organ isctia*,  and  tat  it  i- 

sation  of  recorded  ioforwatiosw 

staff/chicf  librarian  - e librarian  designate  by  a eonaand  er 
headquarters  to  provide  professional  guidance  co  operational 
librarians  within  tha  ciwmnd/hosdiqtwnara , 

library  - a carvica  activity,  identified  by  «a  ^saigoao  account 
motor.  established  to  acquire,  organise,  c«*  «®lrn  available 
materials  and  to  provide  Inforaation/rafertA'w,  services,  staffed 
by  at  least  one  tfvtM-tlw*  parson  unbar  'Site  direct  aagorvlaioa 
of  a professional  librarian. 

branch  library  - a non-avco.v'r*,  ,<ut  sere  it*  unit  which  has 
all  of  {&<  letloviag!  1.  qtav  /»  > i)at  *.•  separata  fro*  the 
naTa  library,  2.  a ^;sm«st  >>  > ■«  coital . v»  of  natariala, 

3.  a porwanant  atafi  p;uvt(ia/.  by  tha  siij  library  or  by  tha 
organ 1 sat ion/ inst til sv ioo  oi  thiol  tha  library  is  a part,  and 
I.  a regular  schedule  for  owning. 

■sin  library  - a single  unit  library,  or,  in  am>lti-uait  syatwss, 
tba  usar  sarvica  unit  which  ia  tha  adaiaictrativo  scalar  where 
tha  principal  cellactiono  are  kept  and  hW/nd, 

as r gad  library  - an  integrated  unit  wia  up  of  two  or  sort 
forwarlT autonomous  libraries  in  which  all  loaa  their  separate 
identities. 
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library  mar  - an  actual  or  potential  sMiwnr  of  the  services 
provided  by  a library* 

Military  support  activities  - tboca  Military  activities  which 
support  Arty  libraries;  i.g.,  b«4gst  office,  fiscal  office, 
proemremsn*  office,  buildings  aalateaaaea,  personae!  of  fie*,  etc. 

periodicals  - aegasines,  journals,  sad  ether  types  of  publica- 
tion* which  are  published  and  distributed  at  recurring  intervals. 

prlmry  sad*  - the  point  of  accese  to  a network  which  provides 
inforaatios  or  resources,  or  refers  the  request  to  a resource 
center. 

reciprocal  borrow! eg  - an  agrscmnt  to  allow  registered  users  of 
one  library  to  borrow  directly  the  resources  of  soother. 

resource  csoter  - a library  designated  to  provide  pertinent 
library  Materials  for  loan  to  requesting  libraries  in  the  network. 

terminal  - e device  that  pensita  data  entry  into  or  data  exit 
froM  a coeqiuter  system  or  network. 

cathode  roy  tuba  (CK?)  terminal  - a cooputer  terminal  which  pro- 
videa  a video  diaplay  of  lata. 

in loo  catalog  - a bibliographic  listing  of  the  resources  of  more 
than  ooa  library. 

union  list  of  serials  - a bibliographic  listing  of  the  periodical 
resources  of  more  than  oae  library. 
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C8AIMAN 


BfCOftDSB/ POINT  OP  CONTACT 
MMStlS: 

CitbiriM  tea l berg 
Ingjerd  0,  Ondahl 
Margaret  Morphy 

Meard  J.  Kolb 

Buth  Mu 11 ana 
Nellis  I.  Strickland 
Margrett  S.  Zenich 
Joyce  Bakin 
Douoa  Griffim 
Lora-Pranct*  Davis 
Mary  Staffer 
Maj  Paul  Bay 
tUyaomd  Yanachika 
Sarbara  Steven* 

Egon  Wait a 

M12A  mii  KQDA  0DC810C  -j*c  lifted  to 


COL  L.  J.  lemon  11 
Director,  Plaos  & Operations 
Directorate,  TAOCIK 

CPT  Silly  Berea ide 

Plena  Division,  Plana  t Operations 

Directorate,  TASCSN 

BCPBBSBNTZHG 
Any  Her  College 
BQ  DABCOM 

DASCOM  - Amy  Materiale  4 Mechanics 
Beseareh  Center 

DABCOM  » Technical  Znfornation 
Officer 

■Q  POB8CON 

HQDA,  TACCIN 

NQOA,  OCK 

BQ0A,  OCMH 

HQDA,  0T8G 

BSC 

MOW 

OJA 

KQ  TXADOC 

TBADOC  - USA  Sergeant  Majors 
Acadeny 

US  Military  Aeadewy 

provide  representation 


Azag'  LiAoway  Study  Tea*  - Visits  to  Libraries 


A**y  Lifersry  Study  Tom  - Visits  to  Libraries 


r 


■a 

s 

tS 


to 


8 


J5--V 


Axasjr  Library  Stutiy  Te*»  - Visits  to  Libraries 


v 


u 


B 5 


* 7 


vum  » 


library  Code  nu—er;  

Kifoitt  Control  KuaMr  : 

AC-(OT)-721 

«*•*•»•»  Onto:  \ Hard,  1*7* 


tfnnix  c 

STUW  CP  AIMY  L13&AAIS2 


Steae-snd  Address  of 

Males  library 


Parson  Coapleting 


Tit I*  and  Job  Coda: 


lutovon  Telephone 
Nuaber: 


Major  Co— and  or 
Headquarters  Agency; 


Upon  completion  of  this  quo# t Ion—  Ira,  pin— a return  ft  tot 

Depart— ett  of  the  Any 
Office  of  the  Adjutant  General 
DAAG-IK-LS 

Healing  too*  D.C.  20314 

Infor—  tion  copiea  of  completed  quae  t tonne  ire  trill  be  furnished 
Major  Co— ends  or  headquarters  Agencies  as  appropriate.  Major 
Con— nd/headquartere  Agency  Librarians  trill  review  the  for— 
for  conpleteness  nd  trill  notify  the  Study  Teen  of  any  additions/ 
corrections. 

Questions  regarding  this  fora  should  ha  addressed  to  Staff 
Librarian*  Major  Co— and  or  Chief  Librarian*  Headquarters  Agencies 
as  appropriate.  Where  such  channels  are  not  appropriate,  questions 
should  be  addressed  to  Amy  Library  Study  Tew,  Autovon  223*1307/ 
13CS. 


tow ui  utnucnwf 


Snuortlan  Period;  Ail  statistical  data  requested  in  this  aurvey  will 
corar  fiacal  twr  1979  a July  1974  • 90  June  1979).  Non-atttlatieal 
iniaiMKlon  nqvetud  ahull  ba  bus *d  on  eumat  atatua  or  activities 
unlaaa  otherwise  specified. 

fea parting  Units;  Questionnaires  ahull  to  ecwplstod  by  all  Min  libra- 
rise,  defined  aa  alagla  unit  libraries  or,  to  aultl-unlt  tyatuna,  ua 
tbs  uaar  service  unit  which  la  tbs  attain!  at  tut  iso  eantsr  Wbars  tbs 
principal  collection*  art  kept  and  bund  lad. 

Data  covering  additional  aarvica  out  lata  in  multi-unit  systems  (bvaasb 
libraries  and  bookmobiles)  ahull  bn  incorporated  within  the  slntla  report, 
•ranches  am  defined  aa  non-autoncmoua  user  carries  units  which  hero 
all  of  tbs  following:  (1)  quarters  that  am  as  pa  rata  fern  the  aaln 

library,  (2)  a pa  ram  nan  t basic  oo  l taction  of  materials,  (9)  a perm* 
nent  staff  provided  by  the  aula  library  or  by  the  organl action/ in- 
stallation of  which  the  library  is  a part,  and  (4)  a regular  schedule 
for  opening.  Include*  boepitel  librurlec  that  are  part  of  poat  system. 

Ueer  aarvica  unite  or  collection*  which  do  not  naat  gU  of  tha  criteria 
for  a branch,  such  aa  non-mamd  field  and  of  flee  eolUetlene,  shall 
not  be  included  in  the  total  auabar  of  aarvloo  outlets,  fhaee  units 
should  b*  reported  in  Question  9. 

Multi *type  library  cystous,  which  include  note  than  one  type  of  lib* 
rary  (see  definition*  which  follow)  under  a aingl*  coordinated  admlnls- 
tration,  whether  or  ret  the  oolleetirre  are  feouaad  eontiguoualy,  ahould 
provide  eepemted  data  for  each  type  of  library  wherever  It  Is  con- 
sistent with  their  operational  structures  (e.g  where  independent 
collections  end/or  staffs  are  aaintalnad,  etc.) 

Systems  Headquarters,  Library  ftsrviee  Centers,  end  any  ether  eerviee 
units  not  open  to  indlviduel  patron  use,  will  complete  thle  questionnaire. 

Meed  for  getiaatea;  DO  NOT  LU'ft  ANY  ITS*  BLANK.  Sntcr  “0"  if  the 
expropriate  entry  for  tn  ltea  is  aero  or  none,  laser  'H/A1*  If  an  item 
m ittll.H.mr  U •«  •««*  figure  la  not  avallaW 

tor  e particular  item,  or  data  for  that  itsa  are  not  collected,  but 
it  la  known  that  the  amount  ie  greater  than  aero,  ENYU  4K  KSYIMAIV  OP 
THE  AMOUNT. 
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r«T  I - LittABY  IDENTIFICATION 


atm  °*  u>wm  (Ctoeitteai) 

HP1C1AL  or  TiOKlCAL  librarian  support  mission  plMi  with  library 
And  intonation  services.  Ihie  group  is  subdivided  as  Sol love t 

Health  fc  Medical  libraries  art  defined  as  ttaos*  llbrarlsc 
whose  collect  ions  art  predominantly  devoted  to  medic 1cm  and  tbs  health 
sciences.  (Brsmpl«»  Medical  Library*  I rooks  Any  Medical  Center* 

Medical  Library,  DeNitt  Any  Hospital,  Ft  Belvotr,  ete). 

Unaloserlna  4 He  lance  libraries  an  defined  as  those  libraries 
chose  collect lone  are  predomiaaetiy  devoted  to  engineering  end  the  silences. 
(iMaplest  Army  Blectronicc  Proving  Ground  Technical  Library,  engineer 
Topographic  Laboratory  Library,  ate). 

All  Other  Uncial  or  Technical  lihrar  ee  art  defined  ae  those 
llbrariee  **»•*  collections  support  a else ion  plan  hut  aro  not  predominantly 
devoted  to  the  erees  of  health  end  medicine,  end  engineering  and  science. 
(Bumpiest  The  Any  Library,  Pentagon t U.S.  Army  Institute  of  Horeldry 
Library,  etc.) 


QWBML  libraries  (or  gums !•  public  libraries)  provide  service  to  meat 
informations!,  educational,  cultural,  and  racraational  needs.  Ibis  group 
is  subdivided  so  follows} 

Post  libraries  ers  those  quasi 'public  libraries  or  library 
systeas  idilcn  meet  general  needs  described  above  of  military  members  , 
dependents,  end  retirees,  located  on  or  near  a military  poet  or  reservation 
(Usually  operated  by  Xecreetion  Services), 

Patients*  (or  Hospital)  libraries  include  these  eutononmous 
service  unite  milch  ere  located  In  hospital  facilities  *nd  ere  operated 
primarily  to  earve  library  needs  of  patlonte  in  the  facility,  but  which  ere 
not  pert  of  poet  library  system. 

EDUCATIONAL  libraries  include  thoee  intended  to  earve  faculty  end 
students  in  academic  or  instructional  schools,  colleges,  or  universities. 
(Examples t Library,  U.l.  Military  Academy,  Meet  Point}  Library,  MAC  School, 
Ft.  KcCle'len}  Library,  Institute  for  Military  Assistance,  Ft.  Sraggi  etc). 

OTHER  llbrariee.  Any  llbrariee  not  included  in  categories  above 
should  be  specified  under  "other”.  AUo  include  here  multi-type  library 
system*  idilch  include  more  then  one  of  the  above,  and  show  the  type  of 
llbrari >«  included. 


FAIT  l > L19KAKY  tS«T1fICAYIO0 


I.  CliwU  the  2Bt  og  me  mt  cloaal?  reaeaelea  your  library 


o par at ion. 

Special  or  Yechatcal 

Nodical  (Health)  .. ...  1 

fiRgftwMirl«|  tad  fciaoco 2 

Other  Special  «. ............. 3 

Iducational  (Acadaalc  or  Servlet  School ) . <- 

General 

Foot  „ 3 

Salients'  (Hospital -net  part  of  poat 
library  systoa)  S 

Other  (Specify)  7 


2.  indicate  nwber  of  aervice  outlets  (include  naln  library,  branch 
libraries  and  bookaoblles)  exclude  field  office  collections  and 
hand  receipt  collections). 


3a.  Was  this  library  operated  in  Fiscal  Year  1972  under  the  current  nans? 


Yes  (Skip  to  Qt)  I 

No 2 

3b.  If  No,  circle  appropriate  reason! 

Nov  library  1 

Change  in  naam  only  2 

Previous  naaa 

Current  librery/systssi  wet  a result  of  eerser 
or  consolidation  of  libraries  3 

Give  ft&aet  of  libraries  involved: 


4*.  Sucriba  tha  "coaBunity'*  your  library  nerve*  avoiding  to  unu-  »*»" 
ttatauant.  (lnf©ra§tion  aay  U>  tacurad  froa  you?  C*l,  DFCA,  Directs  rite 
lor  faraonnal f Training  k Fere*  Darvalopaant,  or  equivalent  office.) 


| Typa  of  Population 
(a) 

Una 

Me. 

Total  Nun bar  in  1 
Cooaunlty /Agency 
(b) 

Ratine tad  Percent-  J 
at*  Being  Library 

<c> 

Military  (Atray) 

1 

X 

Military  (Otbar) 

a 

X 

Civilian  aapioyees  A 
contractor 

paraomal 

3 

X 

Military  retireoa 

4 

X 

Military  dependant* 

3 

X 

Otbar  (Opacify) 

A 

X 

■ — — — — 

4b.  If  your  library  primarily  aarvao  a civilian  and/os  military  research / 
nedlcal  ataff,  aatlnata  tba  total  number  of  professional*  in  coonunity/ 
agency.  . 


4c.  If  your  library  la  a post  library,  what  i « the  total  population 
residing  on  poat/inctallationf 


PART  11  • LIBRARY  COLLECTION 


mmsm% 

Boohs techs  keport  the  library's  cataloged  coliectlon(s)  of  books  tod 
ocher  printed  eetsrlale  fchet  ere  ceteloged  in  the  sene  wanner  ee  books  end 
Chet  ere  interfiled  with,  or  Chet  nay  be  interfiled  with  books.  Per  onanple, 
a gevernaejit  docuawnt  or  e yearbook  Chet  hes  boon  cataloged  as  e book  end 
shelved  with  books,  la  to  be  reported  es  books toek.  (Collect ions  of  govern* 

•ent  documents,  technical  reports,  p— phlets,  yayerheck  boohs,  aenuscrlpts, 
proceedings,  transect ions  of  societies,  eonogreyhic  end  publishers'  series 
etc.,  that  era  NOT  ceteloged  in  the  sene  wanner  ec  books  should  ROT  bo 
reported  es  books toe k.  Lease  collections  should  not  be  included. 

Mi  Por  reporting  purposes,  a volune  is  e shyslcel  unit  of  awv 

•written,  handwritten,  stenographed,  or  processed  work,  contained 
in  one  binding  or  portfolio,  hardbound  or  peperbound,  which  hes  been  ceteloged, 
classified,  and/or  neds  reedy  for  use. 

Titles t Por  reporting  purports,  e title  is  e publication  which  foros 
s sopersto  bibliographic  whole,  whether  issued  in  one  or  several  volunes, 
reels,  diets,  slides,  or  parts.  It  applies  equally  to  printed  neteriels, 
such  ss  boohs  end  periodicals,  and  to  audiovisual  neteriels  end  elcrofoms. 

Multiple  copies  of  the  seas  edition  of  e title  count  es  one  title} 
two  editions  of  the  sens  title  which  have  been  ceteloged  end  recorded  separate* 
ly  count  es  two  titles}  e set  of  sin  iteas  for  iriilcb  sin  sbelflist  cards  have 
been  nede  count  ec  sin  titles}  end  two  sets  of  tbo  sene  edition  for  which  one 
shclflist  card  hee  been  aede  count  es  one  title. 


/lTnicrmi.Ti,,1...':  iiuuuu  ■luiiuhujm'j 


A library  which  doss  not  eslnteln  a title  count  of  its  various 
collections  end  that  cannot  oeelly  count  tbo  nunber  of  soperets  sbelflist 
cards,  should  use  the  following  aothod  for  est looting  this  counts 

1.  Count  the  nunber  of  titles  In  one  inch  of  shoifllet  cards  in 
shslflist; 

2.  Repeat  step  one  et  rendoe  intervals  (e.g.  count  one  Inch  in 
every  foot)  throughout  the  shoifllet} 

3.  Average  the  nunber  of  titles  per  inch} 

A.  Multiply  the  average  Utlas  per  inch  by  the  nunber  of  inches 
of  cards  in  the  sbelflist. 


Technical  Reports!  A technical  report  is  a printed  report  giving  details 
and  results  of  * specific  investigation  of  a scientific  or  technical  problem. 
Include  printed  government  and  non -government  reports  held  that  are  NOT 
included  in  books tock.  Include  both  aecurity  classified  reports  and  unclassi- 
fied reports. 


Government  Docus»ants>  Report  all  printed  publications  In  book  or  serial 
fora  bearing  a federal , state,  or  local  government  imprint  which  are  MOT 
included  in  beokstock  or  technical  reports. 

Microforms!  Microforms  are  materials  that  have  been  photographically 
reduced  in  site  for  storage'  protection'  and  inexpensive  publication  purposes , 
and  idilch  aust  be  read  with  the  help  of  enlarging  instruments.  Examples  of 
microforms  are:  microfilms,  aicrocardi  and  Microfiche . These  are  also  called 
aieroeopy  and  microtast. 

Periodical at  Report  nunbar  of  tltlas  eubsc»;bed  to,  arid  not  nusiber  of 
individual  issues  (exclude  duplicate  subscriptions).  Refers  to  current  sub- 
•uheeriptions. 

Audio  and/or  Vlauai  Hatorlals!  Include  audiovisual  material*  producsd 
to  bo  viewed  and/or naard  tdilch  require  special  equipment  to  be  utilised  and 
other  non-print  aatariala  such  as  flat  pictures,  etud<  print  eats,  naps, 
charts,  games,  ate.  (Itoes  MOT  include  microforms). 


5.  Iracrlbe  it*  coaftnoUtun  at  your  library  hIIk'Im,  fluw  rtviw  its? 
^rfiinitlftn'i  before  conplslJnji  ublo. 


Ultjr-ry 


bOOMTOL*  ( Include  technical  rtport a and  ncwabaant 
fctuMnti  not  in  iipauti  collect  Iona;  include 
bound  periodical*!  aacluda  *i ere ferae) 

Muabor  of  vulutut 


IMir  of  (Ulu 


IB9AIUTI  TKMM1CAL  IBNMTt  COLLMCTIOHS 
Nuobcr  of  voluaee 


Nusbcsr  of  titles 


ItfAWTf  OOVWNKOT  D0CUMIMT8  C0U.tCTI«U 
Muabor  of  voluaee 


Muabor  of  ti'laa 


KlCJtOrORHI  . ALL  ft  Ml 

Muabor  of  book  tutor  npminttf  by 
alcroforas 


tlyr.bor  of  pirtcfieati  ttttaa  repreaonted 
by  alcroferao 


Nuabtr  of  pbytlcal  units  of  atcrofone 
not  reported  on  tlnoa  0?  and  0* 


VflUODlCALS 

Muabor  of  bound  and  unbound  bibliographic 
volume  Uacludo  bound  voluaee  laeludad 
la  llao  01  above) 


Muabor  of  tttlos 


CUKftWT  mtOftlOL  fUBKfttPnOM  Una.  asmpapere) 
Muabor  of  titles 


ALL  otan  Rim  MATS11AL5  (too lode  poeyhlsts. 
eatologt,  specifications,  and  nay  otbar  prtatod 
afitorlals  not  lnetudod  abovo) 

Muabor  of  voluaca 


Muabor  of  titlos 


AUDIO  AMD/OK  VIRAL  TOTALS  ((taper*  sussbar  of 
tltlaa*) 

Notion  pictures  (Milas,  videotapes,  and 
cassettes ) 


Audio  record? age  (Maos,  eodiottese  roots* 
cad  cassettes) 


Milastrlps  (Silent  and  sound) 


SI  Idas  ond  overhead  «rowapar<2,wU* 


AH  other  library  ^sterlets  (delude 

electronic  mii*  lev  ir-*truc<  »*«.  aix»4 
«»dl*/«MUS'»*dl»  sits,  flat  pictures, 
stvwfi'  s» i i *‘»ar  Mii,  a s«0a  , <H*rts,  gt***, 
*t*. . i 


6a.  Stow  the  total  'tuaber  of  volume*  ^ascribed  in  question  5 which  are 

housed  outside  of  the  library  faculty  (and  branches  where  applicable) 
through  bulk  loans*,  indefinite  loans,  hand  receipt,  etc. 


Nuaber  of  volumes 

6b,  Where  are  these  iteas  located?  («,g,  staff  office,  field  technical 

office,  field  training  unit,  dayroea,  clinic,  disciplinary  barracks,  etc.) 


1 Bulk  loans  include  loan  of  aultlpie  it cm*  to  field  activities,  dayrooae, 
confineaent  facilities,  stc. 


7.  Give  the  nuaber  of  iteas  of  equipment  fellatio  for  u*>#  of  library  material. 
Show  aero  (0)  where  none  are  available. 


■ — -■  ■■■■■■ - — 1 "1 

Squlpaent 

. (•>  _ 

Line 

No. 

— - 1 

Nuaber  of  I teat  of 
Equipment  Available 

. ...  . (b) 

Microfora  reader  j 

1 

Microfora  reader-printer 

2 

Fila  projector 

3 

Audio. player  fc  videotape  playback  units 

| 

Multi-asdia  unite 

5 

Teletype  terminal  (rtoot*  data  base) 

0 

CRT  terminal  (toaote  data  base) 

7 

Other  (Specify) 

L — __ — -1 — , — ... _„j 

8 J J 

PART  111  • LIBRARY  SERVICES 


80  Civ*  number  of  transactions  for  Fiscal  Year  1975  for  services  listed 
below.  If  service  is  not  provided,  indicate  M/A.  Where  figures  are  not 
collected,  provide  estisatee,  DO  MOT  LEAVE  AMY  LINE  BLAME. 

Reference  questions  are  defined  re  those  information  contacts  involving 
the  knowledge,  use,  recommendation,  interpretation,  or  instruction  in  the 
use  of  one  or  mere  information  sources  by  a member  of  the  library  staff 
uhich  do  not  take  longer  than  13  minutos  of  staff  time  to  answer. 
Information  sources  include:  printed  and  non*print«d  materials,  machine* 
readable  date  bases,  catalogs  and  other  holdings  records,  and  through 
communication  or  referral,  other  libraries  and  institutions,  and  persons 
both  inside  and  outside  the  library,  Refarence  transactions  do  not  include 
direction  transactions  which  utilise  only  such  Information  sources  as 
schedules,  floor  plans,  handbooks,  and  policy  statements. 

Research  questions  are  defined  as  those  reference  questions  which  take 
more  then  15  minutes  to  answer. 


Category 

(a) 

Lina 

Mo. 

Number  of  Traneactione 
FY  1973 
(b) 

Controlled  circulation  of  materials 

1 

Interlibrary  loans  to  other  Libraries* 

2 

Items  borrowed  for  owr.  users  from 
other  libraries* 

..  _ .... 

3 

Reference  questions  frou  library  users 

flj 

. . - - 

Reference  questions  from  other 
libraries* 

5 

I Reaasrch  questions  froa  library  users 

6 

Research  quest iona  from  aii-  r 
l ibraries* 

7 

I Oo  not  include  transactions  to  or  fro®  ovn  blench  libraries. 


- iO- 


9,  Describe  «ny  limitations  on  eervlcaa  listod  above  (a.f.  restrictions 
on  aarvicaa  to  users,  liel tat lone  on  ILL  lama,  ate). 


10.  Clrcla  all  of  tha  library  aarvicaa  Hated  below  which  are  provided  by 
your  library  on  a regular  baaia. 


Library  tervica 
(a) 

IJTJJ 

Provided  by  Library  ! 

01 

12321 

Telephone  reference 

01 

1 

N/A 

Preparation  of  bibliographiaa 

02 

l 

2 

Preparation  of  trMelatione 

03 

1 

2 

Preparation  of  abatracta 

04 

1 

2 

Preparation  of  thesauri 

03 

1 

2 

SDl  (Selective  diaaealnatlon  of 
inforaatlon) 

06 

l 

2 

ln~depth  research  and/or  inforaatlon 

analysis 

07 

l 

2 

Routing  of  periodicals 

08 

1 

2 

New  accec  Iona  lists 

09 

1 

2 

List  of  periodicals  holdings 

10 

1 

2 

Booking  of  files  and  other  audio- 
visual awterials 

11 

l 

2 

Library  orientation  for  new  agency 
employees 

12 

1 

2 

Library  brochure  or  guide  book 

13 

l 

2 

Operate  learning  center  (S*lf~ 
instructional ) 

U 

1 

2 

| Other  (Specify) 

15 

1 

2 

, . — — . 

-ll- 


13,  You  taro  indicated  the  piiaery  els*  Ion  of  your  library  by  chocking  ebo 
appropriate  typo  la  question  1.  Indicate  boro  tbo  additional  aits  ion 
support  activities  of  your  library,  if  any,  by  circling  tbo  part Inant 
nuabors  for  activities  supported  by  your  library, 

6X0  (General  education  dovolopasnt)  and  CUB*  (Col logo  level 

esaal nations  prograa).  1 

College  (Undergraduate,  include  vocational)  2 

(allege  (Graduate)  .......  3 

HOS  (Military  occupational  specialty)  study  6 

administrative  staff  intonation  support 3 

Other  (Specify)  6 


-13- 


ISb.  ladicete  nuaber  of  in  following  cAtegorie*  ns  of  10  June  1975. 


Recognised 

Authorised 

Actual* 

(b) 

<c) 

(d) 

Category 

(A) 


1410  AAVftAA 


1411  aeries 


Clarice! 


Other2 


* Include  nun  bar  of  budgeted  vac one let. 

j ■ ■ — — • • * 

* indicete  ii  identify  other  narofeaalnaAl  T-m‘Tt 

14.  Utilisetinn  of  ttoff.  Circle  the  claestflcatlon(s)  of  portonnol  perforaiug 
specific  library  functions /service*. 


Library 

(A) 


Selection  of  OAterlAlol  1 


ftequ i • i t loninf /order- 
ing of  nAterlAla 


C 1 eaa if icet ion/cat a* 
logins  of  MAteriAla 


Processing  of 
■AterUla 


Circulation 


•ference 


Inter library  loan 


reparation  of 
bibliographies 


Cl ass i licet ion 


1410  series  | 1411 .series  1 1412  aerie* 


PART  V - UMAR  PAClLlTtSB  AN9  SOCKS 


16.  fMlittlM 


Category 

(s) 

Lina  He. 

NR  ASSlflNAPU  lltt  (Not  iru,  la  miun  (Mt,  of 
•pace  assigned  for  library  purposes!  ascluda 
custodial,  ndMlMlt  «M  general  mmi  itm) 

Mold  librory 

1 

Tetat  (Noln  ond  oil  braochoa) 

2 

8N8LVINC  CAPACITY  (Total  linaar  foot  of  shelving 
available  for  library  oatarialc) 

Main  library 

) 

Total  Ohi»  and  alt  branehaa) 

A 

foreaot  of  ahelving  capacity  m use 

S 

•BATING  CAPACITY  (Nunber  of  toata  available  for 
library  users,  whether  or  not  tboy  art  asking  uao 
of  awtariala  there, but  excluding  auditor tuna,  and 
lecture  root*) 

Main  library 

6 

I 

Total  (Main  and  all  braneboa) 

7 

17.  Hours 

Category 

(a) 

Lina  Ho. 

Nunber 

(b) 

TOTAL  HOllltS  PR  NKtt  THAT  LISRARY  18  OPR  (whole 
hours  only,  ooit  fractions). 

Main  library 

1 

hours 

Total  (Main  and  all  branches) 

2 

hours 

TOTAL  OAYS  LI  MANY  18  OPEN  TVS  HOURS  OR  MORI  PR 
TYPICAL  HR8X  (Count  each  day  open  for  too  hours 
or  More  ao  one  whole  day,  ooit  fractions. 

1 Main  library 

3 

days 

j Total  (Main  and  all  branches) 

r“~'  4 

day* 

-1?- 


FART  VI  • BflRimn  AMD  FOMOIMC 


I A,  Operating  expenditures  fee*  ail  sources1  during  Fiscal  Yaar  it?S  (Round  to 
naarcet  dollar). 


bpenditures 


Calarias  aad  weges  for  all  staff  (tecluding 
aeinteneace) 


Books  (Delude  nicroforns  4 kook  preprocessing 
costs  ukere  eppllcehlei  lacluda  kook  loses 
collections)* 


Fariodlcals  (lacluda  sletofeist)2 


Microform* 


Audiovisual  supplies  and  aatarials  (tec .ids 
nicroforns)* 


All  other  library  Material e2 


Binding  and  rakioding 


Libiary  equipnent  (Include  purchase*  rentals 
and  leaae  costs) 


Travel  and  training 


Publicity  aad  pronotion 


Network!  s ) /Consortia 


All  other  contraetad  services 


Supplies  and  all  othar  library  operating 
expenditures 


Funds  expended  for  Materials  for  ether 
libraries 


Total  library  operating  expenditures 


Total  Funds  Total  Funds 
teptadsd  VY  75  Requested  FY  7$ 

(b)  (c> 


1 Where  salaries  and  wages  or  other  categories  of  expenditures  are  not  paid  froe  the 
library  budget*  provide  the  required  data  or  an  estimate  of  It.  Use  an  asterisk  * 
to  show  that  expenditures  are  not  froe  library  but -set  and  footnote  to  describe 
source  of  funds  (i.e.  civilian  personnel  funds*  e»*)» 

'Exclude  expenditures  for  saterials  for  other  libraries  collections  not  part  of  your 
systoe.  Show  these  expended  funds  under  line  nusber  1A, 


* IB* 


1 9a.  SUe  panMt«|M  of  total  ft  1975  ■■ffttor—  fey  iowh  of  fund*.  If  fchoro 
oro  fMtUoai  on  wunMi  coatoet  ludget  Of  flce/Coept roller. 


Appropriated  fvafi 


Operational  and  Melet 


froceraaoat  of  Iplpotat 
Any  (PIMA) 


iMMNh  ftftd  Bavolopamt 


laAntrlil 


Civil 


Otkn  (Specify) 


Non ^ Appropriated  funds 


a <0  A MA> 


for  Missiles 


(ft  A D> 


Percentage  of  Total  tepcndlt. 
turoa  derived  free  tourco 
(b> 


19b.  Circle  the  areaa  of  participation  and  control  in  the  library  budget  procaee. 

Establish  budget  requlresient  I 

Participate  In  review  2 

Able  to  transfer  funds  Internally  3 

20a.  Did  you  receive  year-end  funds  In  fiscal  Year  19757 


No.  (Skip  to  Q21)  2 


20b.  Zf  Yes,  how  eucbt  (. 


♦ 19- 


20c.  Clrcl*  nuabsrs  (ov  c«ti|ort«i  (or  whlcfe  y oar- end  fund*  vtn  wpmdid. 


looks  1 

Poriodicots  2 

Mieroforas  3 

Micro fora  equlpaent  4 

Audiovisual  aaterials  3 

Audiovisual  equipsent  6 

Proaotional  aatorials  .«■ 7 

Supplies  8 

Othsr  (Specify)  9 


*20* 


PART  Vll  - TBCKH1CAL  SERVICES 


21a.  Art  the  local  materials  selections  by  the  library  staff  subject  co  review 

and/or  approval  outsida  library  staff  prior  to  puchase? 

* 

Yes  I 

No.  (Skip  to  Q22)  2 

21b.  If  Yesc  specify  by  whoa:  


22a.  Show  percentages  of  total  expenditures  by  Method  used  In  procurement  of 
library  Materials  (books*  alcrofortas  etc.)  In  PY  1975. 

HK1H0D  Off  PRCCURSMINT  Of  MATERIALS 


1. 

Individual  purchasa  order 

X 

2. 

Deposit  account(a) 

X 

3. 

Blanket  puchase  agreements  (Charge  account  type) 

X 

A, 

Federal  Supply  Schedule 

X 

5. 

Use  of  imprest  fund* 

X 

6. 

Jobber  contracts 

X 

* 

7. 

'Til  Forbid  contracts 

X 

8. 

Other  (Specify) 

X 

Total  materials  enpendltures 

100  X 

22b.  Which  of  the  above  Methods  have  you  found  to  be  the  nost  effective  means 
of  procurement?  (Give  number  of  method)  

23.  8hov  breakdown  In  percentages  of  methods  used  in  placing  periodical 
subscriptions. 


Method  of  Placement 
(a) 

Line 

No. 

Approximate 
Percen'.  of  Total 
(a) 

Individual  purchase  order  to  publisher 

1 

X 

Through  vendor 

2 

% 

Other  < Specify ^ 

3 

X 

Total 

100% 

-21 


24a,  Arc  multi-year  periodical  subscriptions  uaadT 


Ym  (Skip  to  Q2S)  .........  1 

Mo 2 

24b.  If  Mo,  why  not? 


Tho  following  question  routes to  poit  libraries  only. 

( thor  libraries  will  eklp  to  question  26. 

23a.  Ooacrlbo  your  reaction  to  tha  central  load  book  procurement  program 
adalnlatarad  by  HQDA,  Circle  one. 

Veil-satisfied  with  program  as  it  exists  I 

Satisfied,  Hosts  purpose  for  which  intended  2 

Satisfied,  would  like  to  see  program  expanded  3 

Fairly  wall-satisfied,  but  (make  recomsMndatlons)  4 


Neutral  (Don't  care  one  way  or  the  other)  3 

Dissatisfied  (Qlve  reasons)  6 


23b.  What  percentage  of  total  titles  added  In  Fiscal  Year  1973  were 

received  through  the  HQDA  book  procurement  program?  X 


-22* 


26.  fhuw  up  to  five  of  the  procurement  problems  you  consider  to  be  cost  serious 
by  rank,  using  « "l"  to  i wheat#  your  dost  serious  »roblsm,  "2H  to 
indicate  the  second  dost  important  problem,  #tc. 


PROCUREMENT  PROBLEM  AREAS 


Lint 

No, 


Rank  up 
»o  3 only 


Local  proceeding  time  lag 


Cl 


Vandor  tint  lag 


02 


Total  tint  lag  in  receipt  of  materials 


03 


Inconel atency  in  interpretation  of  procurement  regulations 


OA 


Unreliability  of  budget 


05 


Lack  of  coordination  between  contracting  officer  end  librarian 


Poor  performance  of  contractor/vendor 


06 

o7 


Poor  performance  of  contracting  officer 


08 


Cancel latlone  at  source  of  supply 


09 


Cancel 1st ion  by  procurement  office  without  consent  of  librerien 


10 


Leek  of  understanding  regarding  sole  source  requirements  by 
procurement  office 


11 


Leek  of  clear,  eoneistent  guidelines 


12 


Victimisation  by  low  bidder  system 


13 


Lack  of  uniform  Invoicing  requirements 


Inability  to  affect  mulU-year  contracts,  'til 
standing  orders 


forbid,  or 


U 

15 


Heavy  administrative/time-consuming  costs  to  effect  purchase 


16 


Pre-payment  of  materials  requirement  unable  to  bs  accommodated 
by  system 


17 


Funding  limitation  on  accounts  established 


18 


Invoicing  refusal  on  part  of  vendor 


19 


Inability  to  time  procurement  actions  to  prevent  gap  in 
subscriptions 


20 


27.  Show  method(s)  used  in  library  to  identify  and  control  ail  types  of  library 
materials.  If  more  than  ona  method  ia  uaad  to  identify  any  type  of  notarial, 
«how  approainata  percentage*  of  materials  identified  by  each  Method. 


Type  of  library 
Material 

(a) 

Line 

No. 

Method  o 

l Identification 

Total 

(h) 

Catalog  Record 

Index 

<d> 

Accession 

Number 

(e) 

Other1 

if) 

Hot 

Identified 

<g> 

full 

(b) 

msm 

Books tock 

1 

RE 

% 

X 

X 

X 

X 

Periodicals 

2 

HE 

X 

X 

_ u 1 

h 

Technical  reports 

3 

■ 

X 

X 

X • X 

— -4- 

X 

100X 

Government  documents 

Ml 

% 

X 

MB 

X ! X 

r x 

100X 

Microforme 

53 

■n 

1 

X 

X 

— L 

X 

ioox 

Audiovisual  materials 

KM 

HMD 

% 

tm 

X 

WmM 

X 

100X 

Other  Library 
Materials 

H 

■ 

u 

s 

1 

100% 

1 Identify  other 


2H , Give  number  of  titles  and  volumes  cataloged  in  your  library  in  fiscal  Year  1975. 

Titles  

Vo  1 umes  


29a.  Estimate  number  of  titles  waiting  to  be  cataloged  at  this  time. 

Titles  ......... 

29b.  How  many  of  these  have  been  on  your  "uncataloged  shelves"  for: 

3 to  6 months  . , . 


6 months  or  longer 


• • f • 


30.  Show  scurce(s)  of  cataloging  data  used  in  library  in  7Y  197',  Civ* 

approximate  percentage*  of  each  aource  used. 

1.  Original  (Include  original  cataloging  input 

to  data  bases)  ___  " 

2.  National  Union  Catalog  and  CIP  * 

3.  OCLC/Other  coaput.tr  aervice  X 

4.  National  Library  of  Medicine  _______  % 

3.  Library  of  Congress  cards  X 

6.  Othar  coaaarical  cards  ______  X 

7.  Library  service  centers  _____  * 

8.  Othar  (Specify) _____  X 

100  X 

31.  Circle  classification  systea(s)  used  in  library; 

Library  of  Congraas  1 

Dewey  Decimal  2 

National  Library  of  Madlcina  3 

Other  (Specify)  - . 4 

32.  Circle  eource(s)  of  subject  headings  uecd  in  library. 

Library  of  Congress  1 

Sears  2 

National  Library  of  Medicina  3 

COSAT l list  ..4 

TEST  (Tachnical  Engineering 

and  Scientific  Terms)  5 

Special  thesauri  6 

Other  (Specify)  . . 7 
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33.  Assuming  no  inert**®  in  co*t*  to  library,  indicate  by  circling  number* 
tho*«  collection  development  activities  which  you  eonsldor  Mould  of for 


intent Ul  for  contr«lis«tion» 

Selection  of  reference  cor*  . I 

••lection  of  b**ic  collection 2 

Periodical  procurement  3 

Other  procurement  4 

Cataloging 5 

Processing  6 

Other  (gpecify)  7 


34.  Circle  the  appro  Hats  stage  of  automatlonl  in  your  library  for  functions 
listed  below* 


Lina 

Mo. 

Performed 

Manually 

(b) 

Currently 

Automated 

(c) 

Automation  Under 
Development 
(d) 

Acquisitions 

1 



l 

2 

3 

Cataloging 

B 

l 

2 

3 

Serials  control 

mu 

1 

2 

3 

Circulation 
(Exclude  ILL) 

■ 

1 

2 

3 

Union  Catalog 

B 

l 

2 

3 

Union  Llat  of  Serials 

«■ 

1 

2 

3 

Other  (Specify) 

n 

l 

2 

3 

— 

■ 

Automation  implies  the  use  of  data  processing  equipment,  primarily  computers 
or  electronic  counting  machinery  (sorters,  collators,  etc.Jt  to  support  library 
operations.  Include  systems  for  computer  output  microforms  end  those  provid- 
ing automatic  manipulation  of  sicroforma  for  storage,  selection,  end  retrieve!  i 
exclude  reader -printer,  etc.  Oo  not  include  access  to  machine- readable  data 
bases  in  which  input  and  maintenance  is  Qg£  your  responsibility. 


I PART  Vlil  - PARTICIPATION  IN  LIBRARY  COOP KR ATI VE  ACTIVITIES 


IXMUMKUm 

1 

35a.  in  Place!  Year  1973  did  you  have  more  than  100  Inter! ibrary  loan 
(landing  and  borrowing)  transact  tons? 

i 

Yaa  t 

( No.  (Skip  to  Q36)  2 

33b.  If  Yes,  (ndicata  approximate  percent  of  tranaactiona  by  type  of  library 
: involved. 

I 


Type  of  Library 
(a) 

Lina 

Mo. 

Percent  ut  Loans  to 
Othar  Libraries 

<b) 

Percent  of  Borrow! n« 

Requests  to  Other 
Llbrariee 

<c> 

Army 

1 

X 

X 

Other  Padaral 

2 

X 

p X 

Acadexic 

MM 

X 

X 

Public 

■a 

X 

X 

Special 

Hi 

X 

X 

Othar  (Specify)^ 

■ 

X 

X 

TOTAL 

toox 

100X 

l Include  here  and  specify  network  referrals 


33c.  What  percent  of  total  Inter  library  loan  activities  in  PY  1975  were  within 
your  local  area  (defined  aa  a 20  aile  radius.) 

Loans  to  other  libraries  X 

Borrowing  requests  to  other 

libraries  X 


Ai]  Vim  J riilAJ  im,'  J >a  i.i  iiiill. 


36a,  Does  your  library  currently  participate  in  a eultl- library  *v«te«,  net- 


work, consortia  or  other  reaource-aharing  aodel? 

Yes  I 

No,  ( Ski |>  to  Q37)  2 
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16b.  If  Yes  t wtuit  is  the  organisationCe)  T 


f 

u 

f 

K 


36c.  Describe  the  products  end/or  servicee  eveileble  through  the  organisation 
listed  ebove. 


364.  Is  participation  founded  on  e tares!  or  contrectuel  basis? 

Yes  I 

No 2 

37e.  if  your  librery  holdings  ere  included  in  e union  catalog  or  a union 
list  of  serials*  please  describe. 


37b.  Describe  any  other  cooperative  arrengeaents  in  *4)ieh  your  library 
participates . 


■23- 


FAIT  IX  - TRAINING  A OSVILOPMttT 


general  ixtixucTUMft 

Coluan  bt  lnt<r  tha  total  nuaber  of  full-tiao  staff  mm bore  by  job/grade 
classification  as  notod  in  Coluan  (a)  wbo  wars  on  tba  payroll  on 
31  Caceaber  1973. 

STRUCTURED  TRAINING  AND  DEVELOPMENT  ACTIVITIES 

Co loans  c thru  it  Intar  tha  total  rusbar  of  structural  TAD  activities  engaged 
in  by  Job/grade  classification*  for  the  ooriod  FY  74  and  FY  73.  For 
asuMplat  If  you  hava  thraa  1410  librarians  on  your  staff*  and  during 
FY  74  and  FY  73  ons  of  thaa  coaptatad  2 local  CFO  classes,  the  second 
completed  3,  and  tha  third  completed  1*  enter  6 in  coluan  c for  tha 
Job  classification  1410  aeries. 

Structured  TAD  activities  DO  NOT  INCUIOC  attendance  at  conferences 
such  as  ALA,  SLA,  ASLXS,  LAIC,  ate.  It  does  include  attendance  at  work* 
shops  and  saainars  such  as  Military  Librarians'  Morkshop,  Federal  Inter* 
agency  Field  Library  Morkshop  (FIFL)  ate. 

ftYirnifitf.-IggMorFti 

Coluan  ct  TAD  activities  given  at  inetallation/agancy.  (Local  Civilian 
Personnel  (CFO)  courses  ). 

Coiuan  dt  TAD  activities  away  froa  installation/agency  (e.g.  courses  at  Civil 
Service  Conalsalon  (CSC)  Training  centers.  Military  Librarian's  Morkshop, 
Federal  Interagency  Field  Library  Morkshop  (FIFL),  etc.) 

Coluan  ei  Correspondence  courses  cowBleted  (e.g,  Aray  Correspondence  Course 
Prograa,  Ft  Benjaain  Harrison). 

Non-Oovernaent  Sponsored  (Covernaent  Funding  jftgjt  or  Partial) 

Coluan  ft  Courses  at  civilian  institutions,  attendance  at  workshops,  etc. 

Coluan  gt  Correspondence  courses  coaoleted  through  civilian  sources  (e.g. 
University  of  Oklahoaa  correspondence  prograa,  etc.) 

H?Ji:.g2mnis*at  IggiiigEBsLiJte.  jfJ.nsnf 

Coluan  ht  Courses  at  civilian  Institutions,  attendance  at  workshops,  etc. 

Coluan  it  Correspondence  courses  coaoletsd  through  civilian  sources. 

UNSTRUCTRED  TRAINING  A DEVELOPMENT  ACTIVITIES 

Professional  conferences /Meetings, ( e.g.  State  Associations,  ASLIB, 

ALA,  SLA,  etc.) 

Coluan  jt  Whole  or  partial  government  funding. 

Coluan  kt  No  financial  assistance. 


39a.  Do  you  feel  that  tha  T4D  needs  of  your  full 'ties  library  personnel 
ara  being  adequately  aatt 

tea  (Ikip  to  Q40)  I 


39b.  If  No,  why  not?  Indicata  tha  raaaon  aoat  respons  la  by  assigning  it  a 
"l"i  tha  oast  with  a "2s* j up  to  *3M. 


bequests  for  library  paraonnal  to  participata  in  T4D 
activlttaa  ara  usually  denied  an  tha  basis  of  no  funds 
being  avai labia. 


Lack  of  positiva  attituda  of  suparvisors  and  aenageasnt. 


Library  parsonnal  ara  not  intarastad  in  engaging  in  T4D 
activitias. 


Library  parsonnal  ara  not  ablo  to  participate  in  off* 
duty  T4D  activitias  for  personal  roaaons. 


Only  a liaitad  nuabar  of  govarnaent  sponsored  T4D 
activitias  ara  available  in  tha  iaaadiata  geographic 
area. 


Only  a liaitad  nuabar  of  non •govarnaent  sponsored  T4D 
activities  are  available  in  tha  iaaadiata  geographic 
area. 


Inadequate  staff  aake  it  laposslble  for  staff  to  engage 
in  T4D  activities  which  require  participation  during 
normal  duty  hours. 


Other!  (Specify) 


40.  How  do  you  think  T fed  needs  of  your  staff,  projected  over  ths  next 
three  to  fivs  years,  can  boat  ha  aatf  (Circle  one) 


The  needs  can  he  net  «>*t  effectively  by  working  with  local 

CFO  personnel  and/or  local  civilian  groups  and  installations  1 

The  needs  can  be  suit  no at  effectively  by  the  developnent 
(at  Coanand  or  HQ  and/or  DA  levels)  of  functionally  oriented 
prog swans d instruction  (l.e.  individual  prescribed  instruct 
tlons.  coaputer*aasisted  instruction,  prograaned  self •learning 


texts,  etc.)  2 

The  needs  esn  be  net  nost  effectively  by  regularly  echeduled 
Contend  or  HQe  and/or  DA  sponsored  workshops /seslnars  3 


The  needs  can  bs  net  nost  effectively  by  developnent  of 
career ‘oriented  coordinated  training  prograns  (at  Coanand, 

HQ  or  DA  levels)  tdwch  will  establish  training  requirements  for 
sit  enployee  classifications  and  insure  pertinent  supply  or 


•upplenent  of  courses  as  r*qu<  rad 4 

Other  (Specify)  9 


41.  How  high  a priority  do  TiiD  activitioe  have  in  your  agency/ Installation 
In  relation  to  other  objectives)  and  how  high  a priority  do  you  think 
it  should  have  In  relation  to  other  objectives?  (Circle  the  numbers 


that  apply.) 

HIGH 

MEDIUM 

LOW 

NONE 

DON'T  KNOW 

1.  Currant  priority 

l 

2 

3 

4 

5 

2.  Needed  priority 

1 

2 

3 

4 

5 
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PART  X - rtOHOTlCM,  CGtMfMlCATlOM « UPOtTlNe  PROCmmiS, 


AND  flOftUMt 


42*,  Circle  the  nuabers  of  all  activities  perforMed  in  your  library  for 

promoting  and  public It ing  th*  library  and  itt  ••rvictt.  Indicate  the 
frequency  of  perforaence  for  all  activities. 

Circle 

All  frequency  of  Parforainga 

Applicable 


IfiAltellX 

Hold  open  bouee 

Provide  orientation  prograa(s) 

Provide  dieplaye 

Distribute  promotional  Materials 
Ootids  library 

Publish  library  newsletter 
Contribute  to  official  bulletins 
Contribute  to  other  local  news  Media 
Provide  acquisition  lists 
Provide  bibliographies 


1 . 

a 

i m 

* - J&IL 


5 

6 

7 

8 
9 


42b.  Is  your  library  easy/difficult  to  locate?  Circle  all  of  the  below 
which  apply. 

Library  is  clearly  identified  on  poet/instailatlon 


locator /building  directory  , 1 

Directional  signs  to  library  are  provided  2 

Urge,  easily  visible  nans  sign  is  provided 

at  library  * 3 

Pacility  is  not  well  identified  4 


4 j,  Whnt  *r»-  the  librarian's  channels  of  lnforemiit”!  for  activities  within 
tli«  i (tea I agency  which  require  library  planning  and  raeponaivaneee? 


(Circle  all  which  arc  appllcabla). 

No  formal  channel*  of  information  1 

* 

I Crapavina  2 

Routine  or  epeclal  brief  inn*  3 

Librarian  it  a member  of  planning  committee  4 

Librarian  ia  on  diatribution  liat  for  agency 

bulletin*  and  information  meaoe  3 

Librarian  racaivaa  written  notice  of  organisational 

change*,  now  alcaiona,  additional  unite,  etc.  ...  6 

Librarian  racaivaa  offical  directive*  to  aupport 

specific  prograae  7 

Other  (Specify)  _______ _____  * 8 

44.  I*  your  library  responeible  to  a Library  Advisory  Committee? 

Yes  1 

No 2 


43.  What  is  the  position  within  local  agency  of  parson  who  prepare*  the 
efficiency  reports/caraer  appr* tee Is /evaluation*  for  the  head 
librarian?  (Specify  position  end  organisational  uni*,) 


46.  Where  does  librarian  go  for  techr.ical/professlonal  guidance?  (Circle 


all  applicable). 

No  channels  1 

Staff  Librarian,  Command/Chief  Librarian, 

HQ  Agancy  ....  / 

Other  Army  Librarian*  1 

Other  librarians  (non*Army)  4 

Other  (Specify)  . ... 5 
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47. 


How  c«n  channels  of  communication*  b«  Improved  or  opened?  Describe: 


48.  Which  of  the  following  types  of  problems  sees  to  you  to  beer  most 
directly  on  the  effectiveness  of  current  Amy  llbrery  services? 

Rank  up  to  five  problems  you  consider  most  important  by  using  a "1" 
for  the  most  serious  problem,  a "2"  for  the  second  most  serious 
problem,  etc. 


Problems 

Line 

Rank 

(a) 

Ko. 

Up  to  5 
lb) 

Low  visibility  of  library  within  parent  organisation 

01 

Poor  flow  of  planning  information  to  librarian 

02 

Lack  of  planning  by  library  staff 

Lack  of  interest  in  library  problems  at  local  level 

04 

Shortage  of  staff 

05 

Inadequate  or  poorly  arranged  phyelcal  facilities 

06 

Inadequately  trained  staff 

07 

Low  value  pieced  on  library  sarvicae  by  usare 

08 

Lack  of  cooparation  betwaan  libraries  in  etna  agency/poet/ 
command 

09 

10 

Lack  of  cooperation  with  othar  Faderal  and  civilian  libraries 

11 

Lack  of  opportunity  for  Army  librarians  tv  keep  informed  on  new 
developments  and  technlquas  in  libraries 

12 

Staff  time  is  deverted  to  performance  of  non* library  duties 
(e.g.  ordering,  distribution,  maintenance  of  AC  publications, 
mail  sorting,  etc.) 

Specify:  

13 

Lack  of  clearly  defined  professional  information  channels 

14 

Inadequate  budget 

15 



Other  (Boecifv) 

16 



49a.  Do  you  collect  and  report  recurring  statistical  data  on  library  resources 
and  their  usa? 

Yes  I 

No  (Skip  to  Q50)  2 


49b.  If  Yas,  describe  data  and  to  whom  it  is  reported. 


30.  In  your  opinion)  what  single  change  would  offer  the  greatest  Improvement 
in  Army-wide  library  program/ service?  (yse  additional  page  if  necessary). 


31.  Other  comments: 


AFPIKDIX  D 


HQ9*  Let  21- >4-4 


••1  March  1976 

DAAG'RE-LS  (M)  (U  Jen  76)  1 February  1976 

Expires  1 February  1977 

SUBJECT!  Study  of  At my  Libraries  • Identification  of  Raeourcss 
(RCg-AG-(0T>~7?0> 

JEE  DISTRIBUTION: 


l»  Reference  is  made  to  HQDA  Letter  28-74-7,  DAAC-RE  (M)  (18  Sep  74), 

3 October  1974,  subject  as  above. 

2*  Tha  *\ ■'■fi:-  • importance  of  information  resources  and  their  value  in 
carrying  out  tb-  '.ay 1 * varied  mission  responsibilities  is  recognised. 
With  the  inere*.,ing  proliferation  of  resources,  the  management  of  these 
resources  and  the  need  for  identification  and  intar-action  as susses  even 
greeter  importance.  Referenced  study  directs  the  identification  of  all 
types  of  informetion  sources  for  the  purpose  of  developing  areas  of 
cooperation. 

3.  Identification  of  formally  eetablishad  library  facllitiae  in  the 
various  Coemand/HQ  Agency  structures,  usually  operated  Sy  a librarian 
in  the  1410  scries,  and'or  with  recognisable  Command/Agency  technical 
(professional  * channels  has  been  accomplished. 

4,  Information  is  requested  on  ell  other  libraries  (i.e.  M08  libraries, 

hi sturical/tw  scum  libraries,  Education  Department  collections,  and/or 
other  spatial  subject.  • A lections),  as  well  as  any  other  informal 
libraries  and  information  centers/col  lections.  Excluded  from  this 
requirement  are:  FeU,  Branch  and  Specialist  School,  Military  School 

and  College  Mbreriec,  Dependai;:.  School,  Engineer,  AC  (document) 
libraries,  end  office  collections  on  loan  or  hand  receipt  from  formally 
established  libraries* 


SUBJECT:  Study  of  Aray  Libraries  - Identification  of  Resources 
(RC§-AG-(0T)-720) 

5*  Report  on  ail  collection*  froa  tfea  various  installation*  and  activitlaa 
should  b*  forwarded  directly  to  HQDA,  Attn:  DAAC-RE-LS,  Washington,  D.C. 
in  foraet  attached  aa  Inclosure  #1  no  later  than  1 March  1*76'  Question* 
on  input  nay  be  directed  to  DAAG-RE-18,  Autovon  223-1507,  1S06.  MACOM/HQ 
AGENCIES  should  incurs  expeditious  response  by  subordinate  c sounds  in 
order  to  seat  suspense  date  due  to  tine  l ini tat ions  of  referenced  study. 
Negative  replies  required. 

K ORDER  OS  THE  SECRETARY  OT  THE  ARMY  I 


,, , Jtstaam 

1 lncl  WUl  T.  IM1TN 

“ Major  General , United  States  Amy 

The  Adjutant  General 


DISTRIBUTION: 

COMMANDANT 

HQDA  (DACS-ZA) 

US  ARMY  MAR  COLLEGE 

HQDA  (DAAG-ZA) 

SUPERINTENDENT 

HQDA  U2ACA-ZA) 

US  MILITARY  ACADEMY 

HQDA  (DAJW-ZA) 

HQDA  (DAIO-ZA) 

COPIES  FURNISHED: 

HQOA  (DA1G»2A) 

HQDA  (OAAG-RE'LS) 

HQDA  (0AM1-ZA) 

HQDA  (DAAC-TGZ-M) 

HQDA  (DALO-ZA) 

HQDA  (DAAfi'TCZ'B) 

HQDA  (OAMH-ZA) 

C0M4ANDZR,  US  ARMY  RISER VE 

HQDA  (DAMO-ZA) 

COMPONENTS  FtRSONNEL  k Ai 

HQDA  (DAMA-ZA) 

CENTER 

HQDA  IDAPE-ZA) 

HQDA  IDASG-ZA) 

COMMANDER  IN  CH2EF 

US  ARMY  EUROPE  AND  SEVBtTH  ARMY 
COMMANDERS 

US  ARMY  TRAINING  AND  DOCTRINE  COMMAND 
US  ARMY  FORCE*  COMMAND 
U*  ARMY  MATERIEL  COMMAND 
US  ARMY  SECURITY  AGENCY 
US  ARMY  COMMUNICATIONS  COMMAND 
MILITARY  TRAFFIC  MANAGEMENT  COMMAND 
U|  ARMY  MILITARY  DISTRICT  OP  WASHINGTON 
US  ARMY  HEALTH  SERVICES  COMMAND 
EIGHTH  US  ARMY 


HACOH/HQ  ACXNCY 


iBonfiCAnoH  op  uiowcu 

1.  Installation  Name  Mi  Address. 

2.  Type  of  Llbrary/Coiiectlon/kaeouree  NitnUit. 

3.  Type  of  user  and  approximate  number  of  each  typo* 

4.  Pur  pot*  for  tiiich  established. 

3.  Services  provided  (feanplas  loan  materials,  rafarence,  etc.) 

6.  Method  of  organisation  of  tutorials.  If  aatarials  are  not  organised. 

•tats  none. 

7.  lot lasted  number  of  vcltimsa/documsnts/pariodleals/atc.  Designate  any 

other  *p*aial  materials  Mi  indicate  approximate  number  of  ameh  type. 

0.  Person  accountable  for  collection  (name,  grade  and  aeriea,  and/or  rank). 

9.  If  no  one  is  accountable  for  materials,  Indicate  name,  grade  and  aeries, 
and/or  rank  of  person  responsible  for  maintenance  of  collection, 

10.  Name  of  person  supplying  Information  and  eutovon  telephone  number. 


wet 


smmmx  s 


ML  mum*  m niflAi  mum 

Bats  in  the  eeeoopenyiag  tikiti  Min  taken  Cam  the  Survey  at  Fade ral 
libraries*  U72*  which  so  identify  oil  Federal  libraries  eprcatiag  in 

Fite* l Tear  1972,  A total  of  940  Any  libraries  novo  initially  identified  in  tbs 
study,  but  tba  2if  Any  Field  law  UAO)  libraries  nit  da  la  sac  bsoatico  of  laaMlfty 
to  aolloet  data  on  then.  I ban  ia  oocaa  question,  bonny,  •«  to  dnttw  than  JAB 
col tactions  thou  Id  bo  elaaaified  at  librorisc  at  all,  slnoo  they  provide  no  pm- 
faseionel  ataff  for  interface  between  resources  and  near,  earning  only  aa  a physical 
point  of  accaaa  to  resources*  With  delation  of  tba  JAB  collection,  171  Any 
librerioe  were  included  in  the  fumy  uni  verse,  of  which  ill  pwoidod  eon  or  oil 
of  the  dote  re  quanted  ,3  Tables  1 through  6 following  describe  tbs' §71  libraries 
included  in  tbo  universe  in  tons  of » 

1*  Categories  and  types  of  libraries  in  tbo  Any  universe,  in  relation  both 
to  tba  total  survey  universe  end  to  libraries  of  tba  etbsr  niUtary  dapartaanta* 

2*  location  of  Any  libraries.  Locations  are  reported  by  using  tba  ton 
HJCtf  regions  to  looote  libraries  in  tba  United  State*,  swept  that  Washington,  B.C* 
area  libra  rise  are  reported  separately  from  those  of  legion  XZZ  which  no  nelly 
includes  tba  area;  on*  additional  category,  "Blsewbcm  in  tba  World**  la  provided 
to  show  location*  outside  the  Unitbd  Sts tea* 

Tabls  7 sums  rises  key  data  for  Any  ilbnrles,  showing  percentages  of  total 
Any  universe  reporting  individual  dote  itens  where  possible* 

Table*  P-ll  present  statistical  deta  fdr  tba  §22  Any  libraries  reperyibgj 
in  the  Survey.  It  should  be  noted  that  data  even  for  those*  §22  libraries  am  net 
conplete,  since  all  librarias  did  not  provide  oil  data  requested.  Where  possible, 
the  percentage  of  the  §22  libraries  reporting  the  specific  data  Itec  ic  given* 

mjmmjajmssam  m mm  xjwmnl 

Ten  types  of  Ifbreries  in  four  categorise. vers  identified  in  the  Federal 
Library  universe)  eight  of  these  types  art  found  aooeg  Any  libraries.  The 
four  categories  and  their  ten  types  include, 

•> 

1*  Itti&Ui  SI  Ift&flAfiilJU&IAfliJli  which  support  aieeton  plane  with  library  and 
inforoetion  services.  Tft?y  ere  subdivided  as  follows! 

1.  Health  end  sedical  libraries,  with  collections  predooinently  dsvoted  to 
uediclne  andneelth  sciences. 


(MMDMMNDWM 

JU.  #.  Uspartasnt  of  Health,  education,  end  Heifer*.  fyggy  ,_gf. lateral  Ul>rarlgi^ 
MU*  Washington,  B.  C.,  National  Center  for  Xducetloa  ftetistlcs,  1975* 

%o  provide  full  statistical  det#,  on  Amy  libraries  reporting  in  the  Survey,  stat- 
istic* for  libraries  reporting  data  individually  vero  combined  with  thorn  lor  libraries 
reporting  aggregate  deta.  Towels  for  sll  Federal  llb&ariee  also  '.uslu'Je  data  for 
national  librsri®#. 


g i 


1.  irt  mm  tikiwlu,  «t»lk  MitMltM*  4«wM  u 

engineering  ate  U«  eeleneee. 


9.  Alt 
aliflsn  plan 


but  nut  fnSwl 


•v  technical  UWirtM,  with  aallactioaa  supporting  n 
ttiy  4witi4  in  Dm  diwtMtiiMd  ernes. 


»»•  ewwral  UtoUM»  ***  k"***  •»» 

DMitlomli  «a4  miMtUMl  an  Mia.  Alan  referred  la  at  fiulfuUii  tl  tear  lee, 
tlieoa  include! 

4,  ta«|itil  or  patlente*  lltetrlti,  which  am  eparette  nxeluslvnly  In  eorva 
patients  laTnanval  hospitals  aai  which  are  Ml  part  eC  a nil  it  ary  but  tr  poet 
library  syetes. 

5.  Penal  libraries,  which  serve  Pederel  prisons  ate  correctional  institu- 
tions. (Oepertnsat  of  Justice  only). 

t.  All  other  aonorel  libraries*  teieh  nest  the  definition  of  a general 
library  ate  do  net  serve  hospitals  or  penal  institutions,  such  as  the  libraries 
serving  servicemen  ate  their  dependents  at  ollitary  installations  throughout  the 
world.  (Amy  Post  Libraries). 

t 

ni.  MwsAmk  lAkmiift 

7.  Aeadeoie  or  lnstruefionai  libraries,  nfeleh  serve  faeulty  ate  students  In 
Pederal  colleges,  universities,  vocational,  graduate  ate  postgraduate  schools. 
(Includes  Amy  ssrvlce  schools.) 

I,  School  lltesrlss,  uhish  provide  school  librery  services  to  aleoentary, 
lntsroedietc,  or  seoendary  schools  for  nilitary  dependents  or  to  schools  on  Indian 
reservations. 

iv. 

».  Presidential  llhrarlas,  which  specialise  in  the  of  field  roseed?,  moot- 
ebille,  literature,  and  other  natsriels  concerning  the  affairs  of  a 
npeeiflc  President  of  the  United  States.  (General  teifr  UesAdulststratien  Only'*, 

■ 10.  gystene  Headquarters.  which  ars  adninlstralv.'*  *«tt? 

service  unUatRet  are  not  open  to  library  users , but  neat  ether  criteria  in 
defining  a library. 

Underlined  teioe  ere  u$«4  to  designate  the  izlwm’t  &»  tfc*  Kkis*  whisfc 

follow. 


n 

• 

mm  IMCMIPgP  11  MtU  IMClflBS  1 

Amy  iilrtrtifi  in  the  United  ftito, 

1 

MM«§t  tkesc  oversea*  end  In  the  1 

Vesfaingten,  D.C.  kim,  v8»i«h  hcv«  Noon  reported  tave  km  imH 

|M|r«Hii«siiy  Mwvitai  U U.8.  IlfiftMQt  •(  fleettfe*  Nmt t—,  9*6  H*!!«N 

ItitH  tka  16  N§iMi  Arc  u foUiwit 

• 

• 

itttM  I - 

Reaiaa  V 

Connecticut 

ItliWll 

Koine 

lMlim 

Meeeacbueetti 

MichigM 

Nov  R*ep*hU'« 

NftMMMte 

Rhode  Intend 

dale 

Vernont 

VUceneftii 

Bttfrn  U 

EttUiUl 

Nov  Jersey 

irkaaui 

Nov  York 

Leuleleae 

Puerto  .line 

fttahoH 

Virgin  tiludi 

Teens 
Nov  Henioe 

te&kWJIA 

Raelori  VII 

Be  1 ewers 

love 

District  of  Oolumbie 

Kens  of 

Kory lend 
Pennsylvania 
Virginia 
Meet  Virginia 

K&eeouri 

Nehreeb* 

amgfljy 

' iuigiL mi 

AUbane 

Colored*' 

tfi»trid* 

Montane 

ctergu  r 1 

North  Efckot* 

&*Muehy  * 

Kiteieeippi 

South  fehofte  ] 

Utah  1 

North  Caroline 
Nonth  Caroline 

Vyoning  I 

Tennessee 

iStiSSLH 

-V  ■ 

Art  eerie 
C* li Sornis 

.^SCSrj.gj^  §ta*C& 

1 

AUske 

Sdsho 

(Hagen  ^ 

Washington 

: 

- B .1 

i 

1 

| 

1 

Ail 


«a»t  total  lOOt 


wt  mltmys  1001 


Summary  cl  Any  leiposKs  lu  Federal  Library  Scrv  jy,  1972 
(data  froa  Survey  oi  Federal  libraries.  1972) 


TABLE  7 (Continued) 


Salaries  for  dcpsodeat  school  libraries  oversows  «er«  paid  by  achool  ayati 


18  8*18  8 


I MUU? 


Ttgem  I.  HuMml  IwllHiKliw  of  Anv  UfeNtf  kraten  la  ItTI 
(tot*  tm  toft?  «f  Fifarai  Utawiw,  If?*) 

Imatt  fi  tltawiw  Wftttlf  ta»S3U* 


for  afcirt  data  ir  act  cvailaita  iMitrf*  til  ovtrtottM  MfMlMt  Mfc*>t 
*»4  IS  avwaoc^  facvic«c  <ft«**Y«l)  111* atloa.  tkoc«  m?aflM 

Uh  j*ore#oto§®  of  UImt;  itrscwn  vilk  Ml  *f  too****. 


K 14 


la  1*72,  t*  •«  Utorwry 


AFPgSBXS  f 


rtofowo  job  MKaimo  - 

macOTsnt  smew*.  w%  mmin  juawtew  omct 
igyiayuctT  gggagy 


ttorka  w4 or  the  odaialotrotivo  4(ri«ti«a  of  t at  Adjutant  Oenaral 
a*J  it  ilia  N««piiM<  MtkarUf  U thaory  ml  of 

librariMobiy  in  tha  01  Any.  Aa  tba  toehaital  cxycrt,  ioewbaat 
baa  vary  vita  Utiioii  ia  tha  aaareiao  of  iadayeadtat  jodfmot 
with  fall  taahaiaal  rocyoMibilitUa  for  tba  fora  tat  ion  and 
attention  of  ytaaa  and  yrooadurat,  Only  taebaiaal  nttire 
af  foot  ins  ftayartaaat  of  tha  Any  polity,  or  of  far-raaahitig 
inyort,  ara  rafarrod  le  higkar  lavalc  for  daeiaion  or  raviav. 


4AJCK  BOTH! 

larvae  aa  laaaaliva  Diraetor,  Any  Librarias  N anagram  t Of  flea 
(AUW),  mi  yarrattat  ebairyaraea  of  tin  Any  Librarian  Advisory 
Coaneil  (ALA C),  laomboat  hao  the  rotyoaoibility  to  ititiata 
y leaning,  davoloymat  and  adaialitratioa  of  a vido  variety 
of  yrojoete  and  yrograaa  of  raosarah  and  davaloycaat  daaliaa 
with  the  eoayloa  yrohlaaa  of  eooeant  to  Any  libraries,  ineiud- 
iaa  taehoioal  Matters  involved  ia  autaaatiot  of  library  oper- 
ations. With  the  adviea  of  tha  ALAC,  the  laavobent  la  responsible 
for  initiating  aatioao  and  naiataining  liaison  consultations 
with  PA  and  OOP  agonoiat  on  administrative  and  scientific 
MtUfi  of  aoM«n  to  Any  librarioa.  iMtadnt  baa  roapeaai- 
bility  for  broad  program  plena lag,  guiding  all  Any  librarioa 
in  a variety  of  eooparativa  technical  aativitiaa,  coord inatini 
work  and  providing  guidance  ta  taah  fora*  per coast l throughout 
tba  worldvide  Any  library  eaomnity  involved  in  a eoaawn 
toabniaat  pregran. 

1.  Coed  cate  a continuing  ataff  aaaaaaaeafc  of  Any  libraries 
to  dotanina  adaqu&ey  with  triticb  auyyarcive  re!«  to  Any 
niaaion  aaenyUabwet  ia  being  perfomtd.  Vitb  tha  advice 
of  ALAC  aad  agitable  iofonatioo  inyut  fro*  agenciaa  using 
library  service*,  dtteninaa  goals  and  cbjeetivaa  for  an 
Any -arid*  library  pregra*  and  develop*  yoUeiaa,  procedure* , 
directives,  and  ataadarde  to  cceonyUeh  tba*.  Withia  tbit 
fremvorh,  eatabliabas  and  aaiataiea  oo*yrabaoaiva  progrtne 


for;  instituting  efficient  l ibrary  management  practices; 

(•proving  and  expediting  tke  acquisition  and  technics!  proeeaeing 
of  a vide  range  of  library  and  information  resources;  inproving 
reference,  research,  bibliographic  sad  other  reader  services; 
and  instituting  effective  resource  management  techniques, 
including  ASF  adaptation  to  library  procedures  mud  practices, 
and  Army-wide  inforaation  network  development. 

2.  Ae  permanent  chairperson  of  tha  ALAC,  administers  the  work 
program  of  tha  Council  involving  the  initiation  and  implemrnta- 
tion  of  projects  related  to  th*  overall  improve meat  of  management 
and  operations  of  Army  libraries.  Selects  technical,  special 
and  other  personnel  to  work  on  task  forces,  sub-groups,  ate., 
established  to  accomplish  these  projects.  Furnishes  the  leader- 
ship and  guidelines  to  these  groups  including  the  definition 

of  missions,  establishment  of  project  authorities,  development 
of  communication  lines,  allocation  of  responsibilities,  and 
establishment  of  guidelines  for  monitoring  of  programs.  Bvalnetes 
progress  in  specific  programs  and  unifies  si!  undertakings 
into  a coordinated  Army  and  library/ information  program. 

3.  Develops  and  maintains  liaison  at  tha  highest  policy 
level  with  scientific  and  other  technical  and  administrative 
agencies  within  the  Department  of  the  Army,  tha  Defense  Depart- 
ment, other  Federal  agencies,  and  with  other  institutions 

and  organisations  in  tha  private  sector  concerned  with  library 
and  information  science. 

A.  Acts  as  the  sp-keaman  on  matters  concerning  ell  Army 
libreriee  and  represent • the  Department  of  the  Army  at  meetings 
and  conferences  of  various  Federal,  state,  notional,  and 
internet ioaal  organisations  having  rale vane a to  the  conduct 
or  planning  of  library  and  inforaation  sarvicaa. 

3.  Aatabliehne  and  recommends  budgets  to  carry  out  the  total 
work  program  of  the  AUfO  and  the  AlAC.  Develop*  and  present a 
proposals  to  appropriate  agencies  to  inplenent  special  projects 
to  improve  the.  management  and  operations  of  Army  libraries 
and  negotiates  for  the  financing  of  such  programs  as  may 
be  required  it  tha  highest  fiscal  level. 

A.  Develops  workshops  and  other  training  programs  to  maintain 
a dvrtaarc  continuing  education  and  training  program  for  a!) 

Arjy  library  managers,  professions!  librarians  end  library 
technician*.  Contracts  with  profsssional  educators  and  other 
functional  experts  for  the  conduct  of  highly  technical  profes- 
sional training  programs. 


I 


t 2 


7,  Prtparr®  authoritative  r sport  a sad  articles  concerning 
the  work  of  tb*  AUIO  and  tbs  MAC,  mi  lbs  status  of  library 
service  in  tbs  tepsrtwot  of  tbs  tnp,  It  psrfemiat  thoaa 
functions  arranged  to  cotleat  Medal  fat*,  (si  conducts  tlmly, 
cMsprafce'tsive  review  and  analysis  of  library  financial  tod 
operating  iota. 

I.  larwi  as  tbs  prist  ip  la  library  adv&aor  e«  aittara  cm- 
earning  Army  libraries  a*  a sysla*  to  all  o tenants  in  tba 
department  of  ttea  Amy,  the  Dafaeaa  Onpartaant,  tba  federal 
sc tafeli absent,  rad  tbs  private  Motor. 

Hr  tons  other  dutiaa  aa  eeoisned. 


appsbdix  f 


AS  1- 


Af'MlMISTKATIQH 

US  AIM?  LIKASIkf  HJMAGimXT  OPTIC* 

This  regulation  establish $•  the  office  responsible  for  the  coordi- 
nation of  library  eperativna  for  ail  types  of  Arm/  libraries. 

Local  supplementation  of  this  regulation  ia  prohibited  except 
».’OQ  approval  of  The  Adju.au;:  General 

Purpose 

background 

Objectives 

Responsibilities. 

An*y  Libra fit a Adviaory  Council ..... 


1 furpan,  This  regulation  sata  for l*'  the  background,  jbjcc- 
tlvee,M<l  preacribea  the  reeponaibilities  of  the  Aney  LOrariee 
ttfugeaeot  Office  (AMID),  end  eetahliahee  the  Amy  Libre  lea 
Adviaory  Council  (ALAC)  which  will  function  in  direct  technical 
advieory  aupport  of  the  AU40. 

2.  background . tnere  ia  no  ont  organisation  or  office  in  Heed- 
quartern,  Department  of  the  Arny  or  ita  fiald  aganciaa  responsible 
for  the  coordination  and  policy  alignment  crossing  ;ypea  of  libraries 
operated  in  the  Unitad  States  Amy.  This  hee  resulted  in  inequit- 
able standards , relatival y little  coordination  bi'veen  the  various 
type  libraries,  nr  source  of  technical  guidance  'o  many  notaries, 

no  overall  policy  staking  body  to  inaura  accept able  standards  of 
eervica,  and  a minimal  infusion  of  cost  effective  methods  and  pro- 
cedures , sred  management  techniques  into  Aray  1 tbrarit  a . These 
deficiencies  have  acted  as  a deferent  to  maxima  utilisation  of 
the  Amy's  investment  in  iibrarJea  at  all  ie'els,  h«,je  discouraged 
ir«;er-library  cooperation,  and  have  reeultef  in  a general  inability 
of  Amy  libraries  to  adequately  respond  to  the  rapidly  increasing 
defends  for  mra  sophisticated  librery/infe motion  sr>:-vicee  by 
Amy  personnel.  To  attuin  the  obj„'  civee  stated  bvlev,  the  Amy 
Libraries  Management  Office  it  establish'd  to  provid*1  technical 
direction  to  and  *an«g9»*t,t  of  Army  librsr..es  world-vide. 

3.  Objective* \ Th'»  purpose  o?  the  A»*y  Libraries  Management  office 
is  to  psrovTSe  « single  loordinsting  tn  i policy  making  center  for  all 
Army  libraries,  to  provide  leadership  in  reseasrh  ejrdf  development 


r-.tlvitiee  dealing  with  the  coop l ex  probls**  of  concerts  to  Amy 
librariatt,  to  develop  and  adainietar  broad  prog  row  of  library  *&6 
iaSormtioit  tersic*#,  and  to  act  as  the  final  authority  on  ths 
reeoiution  of  problaaa  in  librar  iaasluf  U the  United  seat**  Army. 

4.  Kaipocaibilitiaii . a.  the  Ar«y  ?*ibrer.ee  Manapeswnt  Office 
is  eetabUebei  a*  in  eleaaat  of  th«  U«ifc*4  Seats*  Amy  Adjutant 
General  Center  (TACCtK). 

b . The  Adjutant  Central  (I A&,  will  provide  general  policy  and 
adalriatretive  guidance. 

c.  In  accordance  with  guidance  raeaivad  from  TAG,  the  Steen- 
ti vj  Dirac tor,  Aray  Libraries  Henuxgsosot  Office  will- 

(1)  Pcmulat*  policies,  plana.  etmdards  and  procedures  fot 
the  •enagewent  and  operation  of  Amy  libraries. 

(2)  Execute  DA  technical  supssrvisi  y functions  t-?>  insure 
that  libraries  are  oparatad  to  attain  approved  objective*  and  to 
inaura  ccwpliauec  with  directives  and  standards. 

(3)  ucvtlep  and  support  rsssareh  and  develop****  activities 
daaling  with  library  procedures  and  service*. 

(4)  Sarvs  as  principla  library  advisor  to  all  alavants  of 
eoeaand  In  the  United  States  Amy  cad  act  as  final  authority  on  the 
resolution  of  probleas  in  librsrianship  in  the  Ur  lead  States  Amy. 

(3)  Develop  and  conduct  DA  training  progress  for  library 
•scatters,  profesplonal  librarians  and  library  technicians. 

(6)  Serves  as  the  tingle  point  of  contact  with  the  Depart' 
aent  of  the  Amy  on  natter-;  dealing  with  DA  policy  asd  operations 
on  imgueriea  nade  fro*  within  and  outside  the  Amy  (i.*„  Congrsee, 
OuS,  Padaral  Library  Comittea,  other  DA  agencies,  library  Managers, 
Dod  Military  and  civilian  parsonic! , news  seedla  * id  the  general 
public) . 

(7)  Coordinate  end  Maintain  iifiisor.  with  govarataaae  agendas, 
professional  *od  educational  organisation*,  and  civilian  authorities 
at  all  levels  and  acs  a*  spokssaan  for  the  deeartaeat  of  tha  amy 

'jf\  oat  tare  concerning  ail  Arar?  lifc*-ai  ia,* . 

{§?  Per'**,  dovel* jp  «nd  prawailjSf"  raq-jJ  j-S-aafif » >or  ••*=< 

raportiog  r»f  §*.-»-*«*  data  **%Lth  **»  ?»;.? . s?t«f  'c  ive Sy.ii  t «» 

i"S|.r • -*a?  - c-  “ i.ii&y  » i.Hv*r  . 


m- 


i.  Couaenders  at  ail  level*  wiii- 


(1)  Direct  complicate  with  SA  regulations  and  the  recom- 
mendation* of  the  ALMO  resulting  from  as* Usance  visit*  sod 
arbitration  decisions. 

(2)  furnish  members  for  th«  Amy  Libraries  Advisory  Council 
«t  tb*  rsquert  of  the  ALMO,  including  tbs  funding  to  cover 
administrative  costs,  i.e.  travel  of  ALAC  members  to  sdvisory 
■eetings  convened  by  the  ALHD. 

5.  Amy  Libraries  Advisory  Council  (AALAC) . a.  Ibe  purpose 
of  the  ALAC  is  to  provide  the  AU90  technical  advisory  support. 

b.  Mss tings  of  the  ALAC  will  b*  convened  by  tha  Executive 
MeMgcr,  AUIO,  *4»  acts  at  tha  pome  neat  chairperson.  Other 
members  of  tb*  AlttO  ffftaff  will  also  attend  nee tings. 

c.  Council  cosmos Ifcion  is  as  follows: 

(l)  Permanent  members 

(a)  Chief  Librarian,  0C1 

(b)  Chief  Librarian,  Post  Libraries,  TAGCKH 

(c)  Librarian,  DA1C0M 

(d)  Staff  Librarian,  TRAOOC 

(e)  Staff  Librarian,  ?0«8G0M 

(()  Staff  Librarian,  HLC  (or  designated  representative, 

0*-l2  or  above) 

(|)  0T8C  representative 

(h)  Technical  Xnforeation  Officer,  DA8C0M 

(i)  Military  History  Research  Collection  reprasantstive 

(,D  Army  Library,  Pentagon  (representing  l aw  libraries) 

(2)  One  rotating  member,  one-year  tern: 


(«)  flit  9M  y#«r  nttti m ***** 
iipnsHUtim  of  fch.  **r  **  OolUit  <«* 

ccUMtar  yo*?»)j  «■<  TnSsUsI  Xafor—felN 
<«44  mm**r*4  MlMitr  jmm),  «»4  U+mktl  lilnmtin  6Mttv* 
viokatNtrt  (#*•*  wimi  wliMw  ?**«)• 

(S)  Sis  r*t«tise  ********  t**~V***  ****** 

(•)  on  ostracise  ftrsMMl 

School,  K*41*«l,  foot,  &$l**** 


VMfesiaai. 

«rt  n«U  U»  UOrsriN. 


APPENDIX  C * DEVELOPING  A CENTRALISED  PROCUaWEIT?  STOTW: 
CONCEPTS  OP  OPERATION 

F-l«  Premise*  for  Centralisation 


«.  Administrative  cost  a for  the  largo  number  of  indivi- 
dual procurement  and  payment  actions  now  necessary  to  sppty 
the  range  of  materials  end  equipment  required  by  Any  libraries 
are  excess ire  and  uneconomic.  Central isat ion  of  procurement 
and  fiaeat  channels  for  libraries  could  reduce  these  administra- 
tive coats  substantially.  Such  consolidation  should  also  reduce 
materials  end  equipment  costa  to  the  libraries. 

b,  Whether  as  pert  of  a centrally  organised  Army-wide 
system  of  librnries/informetion  craters,  or  es  an  individual 
"procurement  and  processing  system,"  the  need  for  coordination 
of  procurement  efforts  at  the  Df/MACQN,  and  loeei  levels  is 
apparent . 


c.  Development  of  e centralised  procurement  system  is 
based  on  the  following  premises: 

(1)  The  need  for  an  (inhibited  flow  of  needed  materials 
is  critical  to  support  the  missions  of  Army  libraries. 

(2)  Library  net aria Is  pose  special  problem*  in  procurement 
which  require  understanding;  coordination  between  library, 
procurement  end  finance  personnel;  end  the  development  of 
relevant  flexible  procedures. 

(3)  Hone  unnecessary  procurement  of  library  and  library- 
type  meter lets  takes  plsce  on  many  installations;  e substantial 
level  of  duplication  of  titles  at  different  installations,  however, 
wilt  continue  to  be  required. 

(4)  The  average  procurement  action  is  outlasted  to  coat 
about  3100.  Soma  central U<  procurement  of  commonly  held 
materials  and  consolidation  of  routine  orders  at  local  and  BA 
level*  may  be  expected  to  reduce  tbs  number  of  iMreenrewent 
action*  required  and  thus  the  amount  of  administrative  coats 
involved. 

< 5)  Blanket  purchase  egreenants  (BP*.)  provide  the  lowest 
administrative  costs  for  small  purchases  end  ere  the  reeraweaded 
math ed  of  frreureeent  in  such  cease.  Since  meet  library 
mstcrisls  reheaes  fell  in  this  category,  substantially  increeaed 
u»e  of  thir  «s*th®d  s,or  procurement  for  son -"routine  requirements 
sho-'td  be  encourage**.  (Stany  procurews&t  officers  do  not  et 
present  m mi t libraries  to  use  SPA-:,) 


r,  t 


(6)  tobies*  of  periodistl  iakssriptloa  pcotarosawt  «?t 
pertlmlirl;  atoU,  mi  vUiidudw  kjr  tba  It*  bidder  syetoa 
is  met  apparent  is  this  arcii 

(7)  kniM  U a sritieal  faster  is  ilbrory  prsoorsai at , kt 
pm  parforaonae  is  iifjinlt  ts  pmt  bossnot  ef  Mm  bisk  essl 

•f  doemostiaf  it  *s  rtlatinlp  oatll  esst  mkn. 

(f)  fttley  is  receipt  of  mtirisU  wit  be  amtiswi  • 
pert  of  Mm  cast  sf  prccsreaw*. 

(9)  Coat raiiset tea  a 2 utiviMia  «t  kth  ImcI  ami  Ml 
ImU  silt  pmU«  Ik  *ptlsn  Ufmeant  is  oervieno  ami 
rkMtleu  is  easts. 

( 10)  Be  sisfls  proesrsssst  ntM  ass  asst  the  varied 
soado  of  libraries  ssr  Mm  rafeirewsts  sf  the  side  variety  «f 
notarial*  verier*.  Asy  c astral  yysssrssss*  nativity  that  is 
responsive  te  Mm  prsblsao  sf  library  prstwssMt  sat  tins 
aseasspsss  a variety  sf  sttiadatatiu  sii  a flexibility  sf  satiaa. 

(11)  Freest  payssnt  af  notarial*  invoices  is  aooantlsl  ta 
davalapins  tbs  cooperation  sf  stpplitri  Monetary  far  praapt, 
affsativs  Salivary  af  astsrUls,  sod  ts  psvait  asodUsoi  sss  of 
liweatii 

C12)  Prosassiaf  sad  sstslsfiac  af  astarisls  sss  daisy 
lees l availability  of  dalivsrsd  astarisls*  tevslspaaat  of 
syetoa*  for  preapt  delivery  of  astarisls  ta  librarier  "shelf 
ready" , will  fapsvi  sarviaa  to  soars  ssd  staff  utilisation 
ratios  batatas  eostedial  ssd  disaaaisstisa  fenatlsaa  at  the 
service  point.  Osstrsllsad  ostslepist,  oissa  it  redsass 
eatslogica  depliastiao  for  aatariels  bold  at  asltipls  least toss* 
also  provides  seMtsstisl  aost  assist*  for  libraries. 

W.  fsaatlaas  of  s Csatrsllssd  taeoteamt  *mm 

s.  Pm  Osatrol  Hmmgmgmt  Astisity*  At  ihm  N/HA ffM 
level , « s**tr*i pnawSmMEmly  3waU  ewrllMta  Mm 
davaiapasst  of  pvaesroasat  ami  psyasat  sfcesMls  »ith  oisflt 
proaartaast  asd  flosses  affiasa.  Alt  reqairad  library  prswrsatt 
sstissc  afccwld  k aeeaesliefeed,  «ad  psyasat  off*  tad  throat* 
tbots  off  isos,  tasaroaost  sad  *4»«oJ  porta**!  ia  tfecao 
cf flees  Miipal  te  library  pasaasMt  ohevld  to  tbarsoghly 
briefed  i*  library  ra^airtsnmr  and  aaistais  ataaa  cooperation 
vitb  Amy  prsQ«r«Mat  sad  fisasl  oatboritiss  md  OSA  for 
fotorprotstlea  or  agtsblisbasn*  of  refvlatioas  to  nett  tbs 

pfklm  of  Ubrary  fmowml.  Pm  tbros  eoepcaosts 
of  tfe«  e^ntral  activity  sfcetfMt 


(t)  Setobliefc  siopHfiad  choanal*  for  libraries  fer  tka 
of  all  library  or  l‘krttiy*typ<  titirUU,  services, 
supplies  and  furnishings  trm  sources  both  doanstic 

sad  foreign, 

(2)  <3— rflsata  diebareeamot  for  the  HP***  of  ell  coots 

of  library  or  library-type  procurenent  act  tone,  developing  accounting 
•Ml  rocord  aoUtuiBN  ptoec dares  which  will  permit  "foot  pay* 
of  oil  obligatioms  mi  foil  stilUetien  of  oil  available  discounts. 

G errantly  aeeeessful  automated  accounting  lyitw  should  he 
studied  for  oppl inability  to  the  accounting  need*  of  tho 
activity 

(3)  Sterk  with  procurement  officials  in  the  nogotintion  of 
opau-emdsd  etitmis  for  the  supply  o?  all  wsela-eovrsoM 
materials  and  service*  to  laouro  the  1 sweet  reasonable  coat  to 
tlio  ipvencaat  1b  both  purchase  mi  ***ialstr«tivo  costs,  Xu 
cooperation  with  fiscal  officers  ud  p*h  Ushers /vendors,  diuniu 
nest  Tract  leal  kill  lop  ami  payout  procedures,  Mori  possible, 
coot  recta  omm  tain  she  taro  of  klMint  perchssa  agrsotasnts 
hetman  tho  puhl taher /vendor  mi  tho  procurement  activity. 

(4/  Batohlish  procedures  for  prepoyoaot  of  nonberekipe 
required  for  procurement  of  specific  oaUrials  as  mall  as  for 
procurement  of  oatcriala  requiring  advance  payment  fer  pwrtlaaa. 

(3)  Determine  tho  applicability  of  Federal  Supply  Schedule* 
for  apoeifie  library  needs,  establishing  procedures  for  their 
use  chore  relevant.  Being  QUA  negotiated  regional  multi-award 
reader  ogroouato,  ooteblloh  blanket  purchase  agroosoota  (#PA)  with 
relevant  vendor ■ fsr  direct  calls  by  all  library  order log  officers 
within  tho  region, 

($)  through  Amy  procuroonnt  ehonMls,  roeeonced  to  OftA 
such  additions  to  schedules  end  rsgional  egreononts  as  are 
pertinent  to  improvement*  ia  library  procurement  activities  ia 
taros  of  both  increased  perforeoaoc  levels  end  rodnetioa  in 
purchase  and/or  administrative  costs, 

(?)  Web#  rocomneodatioui  for  necessary  changes  in 
Arosd  Services  Proevrueat  ksgulstioac  (ASPS)  sad  A.-wy  Procure- 
neat  Proetdwras  (APP). 

(S)  \*§§<$tiat«  multiple  basic  ordering  agreements  with 
publishers/  coders  establishing  discounts  end  required  leva  is 
of  ear fern* tee,  SSstermin*  end  specify  areas  of  supply  fer  each 
pub Usher /vendor , Establish  procedures  for  aonitoring  sod 
evaluating  performance.  Agreements  made  should  b«  reeevcble 
annually  os  :he  basis  of  pfarfonHnsc  «v*l«atio»s. 


(9)  ftraffc  bitoiag  ayaiaa,  M«rd  eaalreeta  1st  tba  aapyly 
of  iMtntl;  M!«et«d  mtiriali  aai  mtHImi  (•*!**  bariwvar 
aai  ptpiilwN  fNrMtiml  beak  kite,  nfimci  mi  sort  mUm* 
ti«M,  ywwtuinf  «1  alto?  MrficK,  «k«.}<  !n«n  (bat 
mtmu  at*  ytaaai  aa  tba  toil  if  a ottoi  urvlu  tiwta 

thn  (Uflf  l«wct  M«t,  ktiklifli  p?NMV(t  far  au«ii«H«8  aai 
svalMtlai  parkwam,  Irais  at  ihidi  art  'yaeltUally  kitriM 
la  uatfrMtt. 

(10)  SitabUd  kynit  m« mmto  (tr  pm raba.m  cmpmn)  §e 
aaaaasary,  villi  nltmt  famnaMt  mi  scvimU'  agsMioa.  ?• 
vUiviM  MKtmm  paymat  letala,  pcriaiia  kywili  atovli  b* 
linitai  It  MtiMtai  |Mrtart;  mmIi.  IMitlml  ollaeatieae  dMU 
N m to  m hmM.  IrtlwflMilMi  u t«rt j amt  kfMlt  Nlmk 
into  tba  mv  final  jnar  ilwiU  to  obtsimi. 

(11)  Pmlif  yrceeimea  Set  paymt  ef  ! star library  loan  aoi/ar 
fbataaaf;  abanu  Ml  nvarabla  If  aawpaac  a?  4*pealt  Maweti. 
ttan  kraROtetlaM  vitk  a itergioi  iaatiiatia.  ittlafe  mm 
raaiptivaa!  Mtivitf  fra  imp  lilairiu,  tlMgb  mi  maaNrilf 

ike  Mrviu  palat  rvpiliai  tha  lata,  agraaaeata  far  kivImi  aai 
Mft««  atoali  to  MfUiatai.  to  attaoat  atoali  a lao  k avia  m 
man  mtblf  kill  lag  fra  atf  atonies  iMtiietlea  prattling  a 
avtotmelal  lava!  at  eervlea.  Uoallf  ateUiaterai  iapmat  Smai* 
atoali  to  avia  available  far  aaaaa  abate  iafirliwl  pipai  la 
regairai. 

(IS)  toalap  lifting  at  agvipmat,  eappliaa.  Mkrnt,  ala., 
•Iftiubla  la  librariaa,  mi  laevra  aavaraga  at  liakai  itaai  la 
aealraaia,  aahaialaa,  sai/ar  egsraaanata  iaaeribai  atove.  btoa  aav 
liana  Ml  m 1 fatal  are  ragalrai,  fatal af  »UI  rtgMetlag  library 
lbs  mm»ms7  jMliflaaiiaa  far  franrant:  aai  «wfc  lentri  aMUio* 
at  tba  aav  llaakf)  la  nlnaat  satoivlaU)  aa  appropriate  (Jaalifiaa- 
tUa  far  the  eaM  lien  ebaali  eat  be  reqairai  a aaaaai  tin.) 

(IS)  Bavalap  prataioraa  aai  aattorltai  nitoia  far  tonitiag 
lilivilwl  aai  suifM  library  praviMt  aatiecc  ae  I toy  anew  la 
neetais*  ttoniy  etrvioa  la  libraries  vith  laveat  rataatobla  caal  la 
yrwrnmtt 

(14)  toraiap  a eaapatarieai  ayalan  far  eaotral  af  pariailaa! 
•otoesiptiaaa  *bi*h  rail  preriie  2crt 

(«)  tatmatie  Mlifieatioa  to  librariaa,  veil  in 

«4e<ra»a«  of  reaavcl  itotae,  abavi&g  serial  fit  lie  toll,  efsbecr  iptiea 
iotas  aai  atber  part ivaafc  fate  n**ss«er#  abiaiaiafe  r*Bav*l  or 
aaaeellatiaa  i*te. 
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(k)  Imlffaiit  af  a littli  fernat  far  *44 lag  er  cancelling 
tttlti  far  m«  kp  iadividml  libraries. 

(c)  tmlopmat  of  a mIm  Hat  of  |«rMl««U  bald  ky  all 
inf  UkrirUi.  to  aka*  ksgiaaiag  Mi  tnpUtwii  a! 

naa,  and  IwUi^  pooled* 

(4)  Ofimlta  of  a clear lag  beam  far  filling  ia  teat  «r 
iaitnjad  teams  free  iimrii. 

(a)  free?*  iatarmatim  wkera  iskifipiim  are  delayed  or 
eamrinee  am  meniisfacterp* 

AMnaM  aerials  mini  ijpiiau  already  in  naa  efernld  be  studied 
far  epeiiitiiiUtf  and  adap tckilitp  te  rogaimannta  at  eka  preenfanant 
•paten  Mi  ttea  likrarita  carved. 

(IS)  lataklisk  jtroMivu  far  plaelng  periodical  laksiriftiou 
efciah  pemitt 

(a)  Staggered  neltlple-pear  sekeariptiona  store  «o«t  kraafite 
aoarm  Mi  librr.y  fanning  pernite*  hraeedeni  akwli  penal.  ntoaatie 
rente*!  at  kast  mtm  (miaac  specifically  anneal  led)* 

(k)  Single  pear  ankeeriptiata  with  antenati*  remnet  amept  in 
eases  af  spec l fie  eanaaltatien. 

(e)  A single  renewal  data  far  ankaeriptiaaa  nkere  feaaikle.  This 
renewal  data  akanU  aaineide  vitk  pekliatofs  volant  periods  nkan 
praeUeekle* 

(Id)  Maintain  ekaansla  af  cenmsieatiene  katween  likrarp 
preanranent  apatan  and  sapp liars  ta  pewit  pranpt  negotiation  and 
solatia*  ta  preplans  af  likrarp  s apply. 

(17)  tone  lap  and  nale&aia  iwmy  eeanmieatione  vitk  inatalU* 
tiaa  ordering  affiaars.  (Oanaidaratian  akanld  ka  given  to  pranpt 
darelapnant  af  an  interconnected  teletppa  eeanmaienttea  apetan.) 

(It)  Bovelep  and  apdatc  aanaatlp  a naeual  far  likrarp  ordering 
officers  akiek  vill  provide  ell  of  tka  np-te-defce  eroenraaeat 
itiwnetiM  retired  for  aptiml  perfomnene  in  ihli  function. 

Provide  aetenntie  distribution  of  seek  atanml  te  all  designated 
library  ordering  officer*. 

(19)  Provide  ell  cataloging  refairomnts  for  central!? 
troswred  notarial*  m*i  Insure  tteoit  delivery  *ftolt  ready." 

} 


(tO)  fcwerl  dooelopaaat  of  iMtatUlioa  Uwel  prounisi 
and  cataloging  uatirt  mi  coordinate  use  of  oHIm  cataloging 
•yateaa* 

(2i)  Coord (m to  derelepoaat  of  location  toots  for  Aray 
library  NMoroti. 

(St)  Oeordiaate  Aruy  participation  is  f&ClM. 

te»  lha  laatallatlon  Orderlat  Offloor 

(t)  11m  dl  root  or  of  the  eeatral  otongmtt  activity  ikwtM 
melet  llkrttjf  orlofiig  officers  for  toiivUut  loot  allot  loot  or 

wltlfto  cacti  iastallatioas  ia  eloto  preslslty*  Ikt  officer 
should  to  designated  ftw  appropriate  pertoml  la  the  1410 
ocrloa  mpleyed  la  a literary  within  tha  iMclfiod  ordariaf  araa, 
la  oasoa  of  eeordioaud  or  aargad  toaal  literary  ays toco,  tha 
•eguisltieae  literarlaa  ihwU  tea  appoints*  ordering  of  floor* 

(S)  Aa  altoraato  ordering  of floor  should  alto  tea  appelated 
oho  would  awtoaotiaally  fwaatloa  aa  ordering  offloor  darias  official 
ateooaaoa  of  tha  prlaary  appointee*  lha  altoraato  ahoald  aot  tea  aa 
assistant  to  tha  ordering  offloor  ia  this  fwaatloa  and  would  have 
a*  ordariaf  sola  whoa  tha  prlaary  appelate*  was  peasant,  lha 
altaraata  appointed,  hawawar,  should  tea  ia  a pealtisa  which  aadr 
hia/hor  aaaswfoaat  with  tha  erdariag  opera  ties  so  as  to  wAalaise 
proteins  dering  atesaaoo  of  tha  prlasry  appointee* 

(t)  Proper  functioning  of  tha  systaa  should  include  contrail- 
cation  of  ell  ordariaf  set Wily  at  tha  iaatellatioa  level,  and 
alt  ordcra  for  literary  or  literary-type  aaterialo,  sappUea, 
egwimaat,  etc.,  for  all  laatal&atiew  orfaaisatlaaa  tearing  attah 
regafreacats , ahoald  ha  planed  through  tha  iaotallatioa  ardariag 
af finer. 

(4)  SaopeoiiteiUtiee  af  tha  ordering  effiaar  should  Invades 

(a)  Coordination  mi  aaasotidatloj  of  routine  purahaaa 
ragworts  aad  alladnatiaa  af  unnecessary  duplication  af  aatertote 
oa  the  installation*  fteia  iaalodas  screening  af  new-literary 
ragueats  for  llterary-typa  water  Ids « 

(te)  Selection  of  tho  appropriate  asthod  of  procuroasat  sad 
proapt  forwarding  or  plaeamat  of  purchase  ragueats  se  provided 
tey  tha  central  praoureasat  office. 


<«)  Maintenance  of  MMtm;  records  Uw  ordering,  imtt 
obligated,  delivery  perfernaneo,  it«. 

(d)  DmlofMit  of  tools  let  location  of  library  resources 
oitliin  tho  cm  served. 

(0)  Nointononeo  of  osirponieotiono  with  tbs  central  nativity 
end  transmittal  of  tirroot  pert loco t preeuronont  Ufornotion  to 
libraries  serviced  by  the  ordering  activity* 

if)  Supervision  of  tin  local  processing  and  cataloging 
cantor* 

(a)  Dm  ordering  officer  stall  also  handle  all  inters 
library  loan  rteoeste.  locating  the  needed  lion,  forwarding 
the  regwost,  and  initiating  peynoot  threngb  central  fieeel 
channels  where  'ognired.  Although  rogianal  raaonranc  (both 
civilian  and  fndtral)  will  be  a sod  firofc  where  possible, 

•ttaagts  will  bo  node,  within  tint  const raints  of  tho  transaction 
to  utilise  Anay/fodcral  rcaonrccs  where  acarhy  civilian  sources 
hove  instituted  inter librsry  loon  charges. 

f-l.  Haim  tho  grocnrocant  iftten 

a.  9oo  of  tho  oantroliaod  proper  onset  eyston  would  ho 
loolUtatod  by  the  dcvolopwcnt  of  % coordinated  Amp  library 
oystoa  and/or  by  tho  eyotocMtiaiig  of  anltiplo  library  aotivitias 
an  individual  instillations.  It  la  not,  hawavor,  incoaeiatant 
with  tha  current  organisation  ef  libraries.  There  are  four 
prinary  roguisitoo  to  aparatioa  of  tho  procarowoat  eyotont 

(1)  frooodwros  within  tho  anntroliaod  proecrcnsnt  oyoton 
ooot  iopooo  no  delay*  in  eeguisition  of  aaadi * natariala,  bet 
should  ho  designed  to  facilitate  their  receipt, 

(8)  Oisburscacat  of  all  funds  for  library  or  library-type 
natcrials,  egvipMtt,  aupplics,  furniohlnga,  ate.,  should  bo 
node  only  through  finance  officers  in  tho  DA/KACGh  central  pro- 
cwrcowt  activity*  This  includes  dl  natcrials  regutred  by 
libraries  plus  purshesa  of  ell  books,  periodicals,  cad  other 
library-type  notarial*  'Cguiroi  for  oon-librory  era,  ordering 
of  which  would  be  channelled  through  inetollctioo  ordering 
of floors* 

(3}  A budget  to  cover  anticipated  expenditure*  for  such 
procurement  mil  be  prepared  for  each  library/ 1 ibrery  eye ten 
and  budgeted  funds  allocated  to  the  library/ library  systes  account 
number  assigned  to  the  iniUUetio*  by  the  9A/MAC&I  centre! 


proeareaaat  aativifcy,  tibila  additional  («4  allaeatieaa  eoald 
N wjU  at  aa 7 tin,  ptrMia  lUotmti  MmU  aet  n^taii 
a kile  badgatary  alSetattm.  haiiai  far  Me-Uimy  lUmytyiw 
Materials  ai^rifitiras  rimU  tea  aa  tte  teals  af  ie^siik  aeceaatc 
aitb  tte  Sft/NMOH  eaatral  preeuramat  activity,  salts  i|aiait  afcicii  voald 
te  (tmr4«4  lay  ste  laatallatioa  arterial  officer,  tea  eoald  mis 
a ay  af  tte  pminmt  eternals  available  ta  his/lsr  la  pareteetag 
library  metarule.  Iwh  deposit  aeeeoata  mU  te  earrite  as 
sab-aeecsat#  ta  library  fates  allaaatte  to  tte  sail  af  tte  ordariag 
effiaar  bat  steals  te  alearly  idaatifled  ate  aeparata  dlsborsemtt 
raaatec  niataiate.  k sarabarfe  af  lot  steals  ba  added  ta  all 
parte  asst  fraa  oea-UWary  tepee it  aceeaats  ate  eastgaad  ta 
aaaftete  casts  of  tte  preeorewat  activity* 

(4)  k aateatary  fraiaiag  ate  orlaatatioa  program  ate  aa 
steatite  aactial  steals  te  provided  to  lasts!  1st  ioa  order  lap 
efflaars  •#  as  to  perait  teat  atillsatiea  af  tba  f ttbtea  af 
proeoroaaat  apaa  ta  t teste  Iteaderdiste  fans  for  ordariag 
Materials  ate  aaiataiaiag  tte  aaeassary  flaaal  racords  steals 
alsa  te  provided* 

b*  titer*  eaatral late  or  eeerdiaatte  library  ayataaa 
teat  baaa  established,  tba  tala  af  tte  library  ordariag  affiaar 
la  ctaar  sat  ate  fairly  staple  s aaterials  aalactte  at  aataasary 
far  aegaisUloa  weald  ba  ordered  by  tte  wetted  sc  lasted  by  tte 
ordariag  affiaar  (ac  argmlaal  by  tte  eaatral  pracarc— at  activity) 
ta  previda  tiatly  Salivary  with  lewast  reaasaabla  teat  to  tte 
gewaroHaat.  lea- library  regains  far  librsry'-typa  Materials 
weald  ragaire  ateekiag  far  local  availability  ai  tte  Material 
ta  tte  ragaastor  ate  dateraiaatlea  wad*  af  tte  aaad  for  parebaaa 
(ate /or  dapUaatiaa)  af  tte  astarUl  aitter  far  tte  library  or 
far  a aapsrata  off  lea  or  agamy  Saab  eel  lest  im* 

a.  Sarviag  a groap  af  amaordiaatad  ate  tally  iadapaateat 
Ubrsrlso,  teaavsr,  protests  seas  problem.  Bare,  tte  ordariag 
affiaar  met  dgtaniaa  aet  aaly  tte  mad  for  dapliaatiea  vitkla 
tte  area,  bat  if  daaliMtisa  la  aot  aamidarad  aaeassary,  1st 
white  af  tte  libraries  tte  aUgl*  capy  sbaald  te  precarte*  lacb 
detenaUstlaos  amt  aacassavily  recall  ia  greeter  daplieetiea  ttea 
vaald  te  regairad  ia  « eeatralised  or  eaardiaated  eyotaa* 

d.  To  insure  effective  seroeaiag  af  rsgaaets,  order lag 
effiears  sboaid  ba  kept  iaforasd  of  all  mtarials  baiag  provided 
ta  libreriaa  water  tteir  Jarlsdiet&oa  fm  eaotraliate  seleetios 
aad  ordariag  prat raw*  liter*  tte  ordariag  officer  it  alia  a 
oaatraliete  aegaisitioao  llbrsrisa,  aaly  a eisgte  aatifieotiee  is 
received* 


e.  Cuideline#  for  choice  of  procurement  method  (l.o.,  for- 
warding to  central  procurement  aetivit y,  place  order  with  vendor 
under  *PA  authority,  ate.)  should  be  Included  is  the  ordering 
manual  aod  each  ordering  officer  ahould  receive  specific 
authorisation  for  uae  of  fhoea  net hod*  neeeatarp  for  his/her 
ae«ds,  together  with  dollar  amounts  of  deposit  oocewata  and 

l ini  tat  ices  os  expenditure  in  particular  net  hods  or  account*. 

Moat  ordering  librarians  ahould  have  anablesent  to  usa  alt  or 
neat  of  tha  nethods  available.  Within  the  specific  authorial! iona, 
ordering  officer*  would  ba  guided  by  too  principal  ceneiderationos 
tb#  timely  end  satisfactory  procurement  of  materials,  and  tha 
lownat  reasonable  coata.  tacorda  ahould  ha  maintained  by  tha 
ordering  officer,  in  aeeordeaee  with  directive*  of  tha  eantral 
procurement  activity,  which  would  provide  eonataat  cmeranesa  of 
tha  atatua  of  all  sub-aceouate  under  hia/har  jurisdiction. 

f . lole  of  the  individual  Library  in  the  Procurement  lyatam 

(1)  Tha  individual  library  or  library  jonpeoent  of  a 
coordinated  ayatam  will  forward  to  tha  central  activity  a need 
profile  for  natch  against  centrally  selected  reference  and/or  core 
collection*.  Cataloging  requirement*  for  material a will  be 
included  in  tha  profile*,  which  will  be  updated  ae  required.  While 
acme  flexibility  in  cataloging  requirement*  will  he  poesible, 
Ubrariaa  will  he  urged  toward*  greater  acceptance  of  nor* 
atandardised  cataloging. 

(2)  The  central  procurement  activity  will  periodically  notify 

the  1 ibrary /eoapenan t and  installation  ordering  officer  of  materiel* 
cv  m automat icaliy.  Payment  af  automatically  supplied 

matarisla  shall  ha  from  eantral  and/or  command  funds.  Processing 

of  these  materials  will  he  provided  by  vendor  contract*. 

Cataloging  requires*^: a will  ba  mat  through  u*a  of  c ehared* 
cataloging  ayatam.  (This  is  currently  aval Uhl*  to  the  ft*  Army 
libraries  now  ucieg  a shared-cataloging  data  baas,  by  participation 
in  the  Ohio  Collage  Library  Center  (OCLC)  system  through  tha 
federal  Library  Ccamittea'e  PI0L1WK,  the  data  hate  ia  searched 
for  tha  required  catalog  entry  on  an  intarsetiv*  cathode  ray 
terminal  (Cl f).  If  not  available  in  the  data  base,  an  original 
entry  is  input.  Catalog  cards  era  requested  for  either  old  or 
naw  records  by  pressing  a "Print"  button.  Bolding*  entries  are 
also  added  to  the  catalog  record  to  provide  location*  for  the 
speaific  itam.j  Wher«  records  era  already  available  in  the 
data  base,  ordar*  for  cards  for  *11  libraries  esquiring  material* 
will  be  msda  by  tha  eantral  activity.  W hare  new  record*  *y*c  ba 
entered,  the  responsibility  for  entering  tha  new  record  cad 
ordering  cards  for  all  libraries  receiving  the  materials  shall 


be  assigned  to  rtm  © f tha  rieiivia*  libraries.  (Original  eeidog- 
ing  requires  '’item  is  hand . ** ' Z»  alt  cases,  catalog  entries  and 
orders  shall  be  Md«  ©si 7 ones  (or  *li  libraries  sspplicA  wich 
f ht  item,  figure  1 shove  operation  of  ths  systen  for  automatically 
attributed  material*. 

(3)  Ail  et5i*r  library  materials  will  N selected  by  tba 

l i testy /component,  Collection  development  will  ba  planned  within 
the  !u«4c  budgeted  for  tha  library/component » Where  a coordinated 
iaetaUation  system  exists,  som  so  Host  ion  responsibilities  should 
bo  specifically  assigned  to  various  eempoaents;  is  ail  eases, 
communications  with  othar  locsl  lierarice  or  library  sysua 
eospOMBts  shall  assure  least  faaaibla  duplication  and  beat  loeal 
csverago  of  installation  information  aesds* 

(4)  Periodic  routine  request t for  materials  shell  ba  forwarded 
try  tha  library  to  tha  ordering  officor  for  consolidation  nod 
transmittal  to  the  central  activity’.  This  shall  include  requests 
for  equipment,  supplies  (ether  than  those  locally  available), 
furnish lags,  «t«.  All  materials  so  ordered  shall  ba  supplied 
directly  to  tha  requesting  library*  Cataloging  of  materials 
requested  by  multiple  libraries  shall  b«  handled  an  in  figure  l, 
tingle  items  steal!  ba  cataloged  on  tha  installation  CRT* 

(3)  Rsquasta  for  materials  aval labia  through  loeal/ragional 
vendors  (194  accounts)  shall  ba  made  aa  needed  to  ordering 
officers,  who  may  talaphoao  erdara  to  vendor  or  authorise  d tract 
pick-up.  Cataloging  of  materials  procured  locally  shall  ba  under- 
taken at  tha  installation  processing  canter.  Xn  no  case  shall 
processing  procedures  effect  unaaeacaary  delays  In  utilisation  of 
aesded  materials. 

(4)  Inquests  for  materials  to  ba  procured  t .rough  deposit 
accounts  shall  ha  handled  in  tha  eons  manner  as  those  purchased 
through  B9A  «cc~‘**its.  The  flow  chart  in  figure  2 illustrates 
several  of  the  methods  for  procuring  material*. 

( 7 ) frocuraasnt  of  Periodicals 

(#)  Tha  central  activity  shall  maintain  a computerised 
listing  of  pariedleals  holdings  for  all  Army  libraries,  Including 
data  on  tern*  of  subscription  and  renewal  data*.  At  periodic 
intervals  (at  least  three  months  before  renewal  dates)  «aeh 
l littery  shall  be  supplied  a list  of  currant  holdings  with 
renewal  dates  end  « single  f erect  to v indicating  whether  or  not 
tech  its*  should  ba  renewed  or  ceoenlled.  desired  additloac  to 
current  holdings  should  also  be  indicated. 


(b)  Os  the  basis  of  iafomeHen  provided  ky  local  facilities, 
raguasts  will  !> . trenenitted  to  the  Proeereneat  office  abort  orders 
will  be  ytsved  with  selected  loot! /regional  subscription  agencies 
or  procured  direct!  y tc  reg aired.  Cot  tracts  lor  seef^>!  jr  of 
periodicals  chill  provide  specific  service  reguiremat*  «ed  be 
let  only  on  the  basis  of  documented  perfonienca  expectations,  Inch 
contracts  should  be  renewable  on  the  basts  of  satisfactory  perfor- 
euss  tod  agencios  subject  to  loss  of  bidding  privilege  where 
service  is  unsatisfactory.  Careful  nesitoriitg  of  performance  of  ell 
c oat t set  agencies  should  be  undertaken  at  the  eoatral  activity,  end 
individual  libraries  should  be  encouraged  to  setatit  service 
complaints  promptly, 

(e)  The  computerised  periodicals  data  bate  used  for  renewal 
inform*  ioc  shall  also  provide  a union  liat  of  aoriale  for 
purposes  of  location  of  titles  end  lienee  for  inter library  loan 
requests. 

F-A,  laUamgtios  of  a Central  Procures**!  Activity 

o— — m— . mm  un  i mammm mm  imn  msummmwsmmmwmwiMnmm^u 

a.  Pilot  projects  for  development  of  centralised  procurement 
activities  night  well  be  undertaken  in  one  tv  non  commands,  with 
funding  for  development  through  leseereh  and  Development  program. 
The  LlK&f  nodula  of  the  TAALIKtT  operation  currant ly  projected 
in  TiASOC  night  welt  be  expanded  to  provide  the  periodicals 
procurement  requirements  outlined  above.  Otha-  c wands  or 
installations  night  be  added  to  the  network  as  it  proved 
effective, 

be  Development  of  the  library-procurement ~fiseal  relation** 
ship*  neoersery  to  develop  effective  library  procurement  ohannels 
slight  well  be  undertaker  by  another  count rWt y also  through  uee  of 
solicited  KID  funds.  Channels  should  be  developed  in  such  e way 
that  additional  rwnands  and  installations  sight  b«  incorporated 
in  the  spates  as  it  proved  its  veins. 

c.  All  pilot  davelopnant  should  be  coordinated  by  the 
libraries  eansgrneot  office. 
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This  is  • selective  bibliography  ebieti  eaeplsi  literature  on 
som  of  the  principal  developing  networks  to  show  torrent  treats 
in  cooperation,  both  ia  resource  charing  sad  it  aetoustod  teob- 
nlcal  proeeasing.  The  large  body  of  literature  ate liable  os 
state  network  planning  and  development  is  represented  by  artieUs 
on  som  of  the  larger,  better  developed  syetaM.  Representative 
refarence  network  citations  are  also  isoloied.  Trends  in  auto- 
nation  are  covered  by  citations  on  som  of  the  larger  entsastod 
syeteM  with  regional  and  national  networking  potential.  Planning 
in  national  networking  ia  eovared  to  show  national  trend#  in 
cooperation  design. 

For  the  Mst  pert,  article#  have  been  selected  to  "reproeaet 
nwlti-type  library  cooperation;  occasionally  eingla-typa  network 
reports  hare  been  included  to  eke*  a nsiclcnUr  problem  in  net- 
worhiag  or  eooporetive  activities.  Snphasia  has  booa  placed  on 
selection  from  recent  pub! Nation*. 
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1.  Intlar,  Ire it.  "State  of  the  iatien  in  fetsorning,"  Journal 
of  library  dmtaaatlen  SilsSftHtXQ,  hep  tanker  1975. 

Refines  library  network*,  and  dieensaes  currently 
operating  network  resources , fee  tore  in  network  dcvelopMot 
sad  In  irtc  of  library  gasworks,  tdwre  aoeeidorablt 

growth  4#  eradiated. 

2.  Bo»ga«fty,  hiehard  h.  "Library  Separations  A Cawe  *? 
laagiag  Togesfeor  or  Roesing  Separately,*'  Cat bolls  I4,»ragy 
ttogU  4&s$s$3d-3%7,  3wck  1“ : 5 . 

eK»eiN« 

'.■be  ef facte  of  «ko  present  esoaomie  cUsete  m library 

resource  &m  diseased. 
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3.  teyoolia,  tttebaal  H.  llhni?  Coopotatiaat  He  UmI  csi 

tba  AeeUtf,'1  Collaao  mi  tewwrii  UtwriM  39:6s424-43l, 
fctwNt  1174,  ’ ™ 

OooparetUo  «•  • fan  af  eaeial,  pwtmtml,  Mi 
oilKiMtUMli  bebarier  U aoaeaptlble  M aneiyaie  by  a 
variety  af  eeaaeptael  iMtmti,  In  etaiyiag  liberty 
eaaparatiea  m a prateea  af  oaab*e$e,  it  ia  peeeib&e  la 
approaiaato  itc  peart  fca  afloat  dn  ability  af  libraries 
fce  mat  ebair  profeaaiaael  ebligatlaaa. 

1173 

4.  Gail,  Marilyn,  '"fir  Polities  af  Corporation,"  Ukaw  af 

Jeataal  Mt322?-323%  1 Movabbat  lf73.  “ " 

Traiitiaaal  library  raoparaciaa  baa  iavalvoi  Ha  aaakaaga 
of  aervieaa  aai  taaoaraaa  amag  iaiiviioai  Ubrariaa.  Ws- 
poaai  library  abeali  ba  tevalapai  in  raaparatiaa 

•id  otbr/  pablic  agaaaiaa. 

3.  Bagmao,  Joseph  M.  “Coopar  .tioo  bataaoa  iaadwria  aai  fpaaial 
Ubrariaa, " Samis!  Ubrariaa  44 >10 >423-431,  Oatobar  1973. 

lha  eeact^t  af  library  aoaparatiaa  ia  oaaaiaai  ganarally 
aai  Hat  mang  aaaimlc  librariaa,  amag  apaeial  librariaa, 
aai  bstMM  aoaiaarfa  an 4 apaaiai  librariaa  as  rapartai  ia 
tba  newt  literature.  Tba  ftsatias  of  tba  prababla  ftttnro 
of  sooparatiaa  batoaaa  aaaimla  aai  apaaiai  librariaa  io 
aiiroaaai  aai  paaaibla  capport  mabaaiam  far  oatabliabiag 
aoaaily  baaai  aoopotativa  aaiortabiaga  are  maggaatai. 

4.  barker.  Jocepb.  ,!«atocrk  lyaasgim,"  illinaia  Ubrariaa 
9»s3s3t*-307,  bay  W3. 

7,  S&aeUir,  N&abeal  V.  "4  typology  af  Library  Oaaparalioaa , ” 
tpooial  Librariaa  44>4tUl>U4,  April  1973. 

Poo?  Matar  tiN  library  ayacaa  m4aia  art  iAaotifioi* 
a)  biloiarai  oaaaaage,  b)  mUilatorai  paaliag,  #)  Aaol- 
aarriao  oaa>oaa*»atpai,  4)  aorviaa-eoaCar  or  faailitatiag 
pariieipaoci  a)  aai  4)  era  aeaaiiefoi  ia  4a tail.  Iffiaiamy 
of  do  iailvi&al  library  effort*  da  aatirnl  proiaatiaa 
loool  aai  tiaa,  at  nblafc  tba  cystn  aill  ba  aioaatagaaaa . 
*«4#*ig*  of  itativiioal  library  faallitiaa  will  ba  nfiini 
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to  nistili  nlctivt  imwii  peeitfoaa  in  SN  ijwta. 
IN  ywgwHnility  nailtlw,  tint  mA  participate 
Mi  u tula  KKinji  k jwymin  to  Dm  tsUm  *1 
it*  fafitt,  U 6mU  t*  tN  spate*.  Si  mv  partltipaat 
i*  Im*  mil  off  Am  Nfw«,  tN  rnywatio  foil*. 


I. 


tilfMV'  ftifoiirt  9. 


foa*a*la*  t*  Libnn  ONparattaa," 
Ufo*gi—  SictilST-US,  ter*  im 


9m  *****  M^ikMN  *2  *•  Ail  (follap  Ufonrjr 
tetter's  **0*t*  l**il  MUl*0i*e  ijittM  illwtittt  born 
Oh  mh***  mi  foailitete  later  U*rary  a**p*rati*a.  ft* 
paper  ala*  waaaaf  mom  of  (to  iifficalt  wynluHiiil 
pritlMi  *i*  east  kt  «cp*  rite  ia  tertifa  • aoapaH*1 
Ns*  ***p*r*ti**  afctM. 


HU 


M0a*p*ratls*...is  a *******  rfeartia  ialivUnk  * 
t?Mp*  i*ter-r*Ute  for  tNlr  Ml  NaaCit  Onwgl  focat 
•f  «a*Nat*(  ate,  ia  wall,  i*  • immpwmi  *f  aataral  for*** 
ami  facial  pr****—  OiUk  «r*  fooseatrafcia  ni  UatniMl." 


10.  01am,  fowls  8.,  femk,  Baaaall,  aai  Olaaa,  KaaaM  A. 

lUiny  mi  uttnulm  Mtmte,"  &gp 
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11.  NlflMV.  Bias*  f.  N ON**,  Carla*  A.  hgfSm 

> t pmm  KMofopaaat 
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•ate  HactUa,  Cal. 
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IS.  raaaaa,  ?«*1  j.,  ate  Vomm,  AUm,  te*.,  flaliaNratie* 
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Btaty  npacM  «nm  aoaliettt  m |Kt  •(  the  Meryl mA 
%ms§mm  Mmm&&  f mamm.  U iheUliic,  ethforiiw,  mi 
teaeritea  the  m|»t  ti—aeitM  ef  faterllheery  tcofmlU* 
ahiah  ten  lafUittUM  fee  Mayewer  Cavaley—at  la  lifcreriaa- 
ably. 
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B iitMaeIJrweii  gw  Uhrary  aej  lafa-etioa  hwtw,  tteal 
hr  eft.  Jveperat  ty  the  latlMtl  StniailM  ee  Lifcrartee  and 
lafevaetiea  leleMa.  Khehlagtea,  C.  G. , Her  eh  1975. 
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II.  Vaaaae,  feel  3.  "Mpst  of  Batleaal  Beet  leg— tw  ea  Uhrary 
Yaahaieal  Btreieee  eat  Fehlle  lervUee,"  Ja—al  ef  Library 
tat— atiea  7il49-2t2,  i— her  1974. 

I— eral  roots tly  eet^liehai  Mtioaol  yragra—  are  aval- 
eat at  fr—  the  pelat  of  «Uv  ef  the  prattle  lag  Uhrerlea. 

It  ia  aao—tial  thee  w la  aware  ef  tha  eaaeageeaees  of 
ateptiag  theta  prograae,  eat  that  ploaaore  eat  llhrarime 
ee— ieata  etegaetely. 


She  aioa  payer*  praeeetet  etteapt  to  iltewas  eat  taaerlka 
Caatfiaa  library  aetwerfce  ul  ayetaM  aa  they  aalet  tatty 
oat  u they  are  beiag  ylaaaet  far  Cetera  taoalayanas  at  loeai, 
yrevtaeial,  regieeal,  aet  aatiaael  lavele. 

Hlmt,  vmn  8.,  M 

gate-  ;«»»  wpwt  » 

lie  sau—ai ?&wiesl*a  wUWariM  m lai—atlea  iei—ee. 
leak* ilia,  M.t  heatat.  Zee  , &*gvet  1974.  KMC  taawa— ti 
80  m 914. 


At  sm  rszjecs&t  at  SIMM*  libraries 

« *t%&f  «u  nNht  £a®etop»  ew&eato,  «4  niwil  • atttoesl 
pies  f«r  to^ssrplag  toaeea  to  pesrtoAtoat  dmme.  Hm  Mtev 
£•9  <N^k  fc»*isa»d  M itotokliSkeAs  1)  MtviM  Skill#  kl 
wfSitoite  to  «ll  ’*>««  ViSfc  <tt  MettrteStoM  S*k**  tfMK  HMM 
<&***&  ti  litonsj  * 1)  Msvtoa  vwU  to  petaseUy 

rapto*  &peaiskto  toitoety  **  |toto«M«*  ef  jwml  tetUto; 
1}  saljeae  *0G«fti9»  sfeeeto  to  aa^tosiaif*  tot  sesleio 
tK&toi&S}  «S  4)  mtokile  £*um3to  to  say  itogtogs  ihmU 
to  «ttU#3<te#.  **w*i  «toto0RM  «ri  peejeetoA  tmu  «m 
esap&toA  tot  &£««  tltMMMl'to  ptw.  A itoftto  toll*— I wrt»r 
see  s««aww?»M  f4  tire  toft  solstice  smS  ewieee  attteto  ef 
ii^UMRtoeiaB  ww*  segsjettei. 


Repeat  r Bekeift  ti.  A totoif  of  '}  fostoe i Car  totsftitomnr  ton* 
mkitMtUm  i$lk£!t  T^mkiK^m . ffrcTT  AMswSffloBaif  ' 

, April  ms.  UtU  towwett  Hi  9W  to?. 

A fttoy  wre  aste  at  5»a  u*3  of  fct»«r*«4»*ri*u  «mpttor 


«3?S*«flS  AS  • 9CWB0  «£  MMTOfttotitiOK:,  &M9MHttoi>  ®M*8®e 
•wiuMoft,  aatf  vatowal  to  t towtonp  tosr  totorlltiwaey  OesaMf 
imtim  (I1K).  fto  fevywt  oK  «to  Stoaty  «as  t»  Aavaiap  Aata 


m sfetofe  to  traiw&to  «to  AMatatUty  tft  seek  • systoei  tto 
reeslto  amt  repettoA  to  toss*  #*  tow  AstaMs  (atotol 
feasibility,  eps*«tie«£S  twaitbil&ty,  nstojpftaMt  fieaslkiUtj, 
set  *tmn tie  foasifeiltoy.  Ska  evaiim&ne  <w»  MumtUUy 
positive  with  msfMNtt  to  &ll  tarn  lew®*,  oh#  tfe*  nyfft 
sraaow^tto  pceeeeltos  torttoa?  to  towtofuticto  mi  pilet  tost 
«f  tks  sperstien.  ®t?  import  et&ste  ritk  mi  toRreAesttoe, 
is  «kiefe  tks  toototawA  #£  tto  stoAy  to  pressetoA,  ttw  see- 
el**  toes  tMotniag  buikiliSf  «rt  nwronritjui,  aeA  tbs 
reiseeseAsttoas  esAe.  St  to  fttltaeei  to  * seittoK  pneamittog 
spseiftosttoes  1st  CtSA;  tSsn  eeeeapt,  tka  tmsftoas,  tka 
per*&»tovs  sf  eperati **•  Ito  ?&M&to  af  stato  •*  swk  of  tos 
foer  tosses  vitk  mt«pe«t  to  toasUiURy  ere  tkes  parsseetoA. 

Tto  report  lOMleAu  «i9i  severs}  sppseAtoesr  s totoltoftapky 
e£  r*f*re*ees,  s glesr^jr,  a AreSt  frsgraat  ter  stops  to  totrra 
Aevaiepaest,  tad  a Ars.t  epent^ses  aeessl. 


21.  fitoveM,  AsUnA  8. 
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ptaaaai*  tot  «&to  • 
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ptaaaai,  tot  MM  • tontriUNt  ttmat  taaatrM. 
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MUtototo 
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11.  Um,  Mataita  S.  "toaalapiac  totlMtl  Utoaap  Mttoitli  it 
Sent  toitaiar  Utotrp  Miawwi  mi  fttotittl  InvImi 
U til-71,  VUt«  1971. 


to  trjtofilis  Owtoltx  ta  tvtttt  tot  toitito  UHaty 
tot  jam  mi.  fto  aaapaaaat  parti  tf  tto  toitito  Mtoaty 
art  to  to  tot  toitito  Mtatwa  Uton,  totoal  toffittatt 
Utoatf  tf  totoam  Mi  ItaallM,  via  totlMtl  Oaatatl 
Jtftrti  tto  totiacal  iMilat  Library  lav  toittot  Mi  MM- 
MUgv.  aai  tto  toitito  totiaaal  tolUfTifkp.  Ownrtlp  pan 
m ilmatiy  av  UiiiMtli  wit*  pattwiaat  aaatcal  aai  part 
mm  lalapaolMt.  tot  artiala  iiaeataat  tot  pttolww  iavalvsi. 


Mteatt;  *wu  »*  mu  tm 

lili 

» 

tactic,  iitoari.  "OMWNLi  la  toitta,'*  Jnfacl  il  Library 

totiMtiM  iiltlt-19,  ttovto,  llflT 
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tkc  pwpmt  9i  tola  ptptt  m to  vim  toe  NKB 

(CMwiiw  a£  MRUtc)  fnjMfi  U.  it  mtmr  atm  «(  thi  faat- 
kitaa  tlu*  turn  kata  vitMi  tmtetalat  it,  aac  it  Mia  mm 

JBMft  MHMtl  M M fNllM  CMMltlti  «iA  Ail  tm  if 
pMjMf.  tSU  Mm  Mtf  «tt  ItMM  It  into  it  AMI  tilt 
Alto*  to  Cfatftt total  ftettt  tf  At  ptejeei  tlMt  Am  tn 
atalltile  tlattowt. 

S3.  toftrUsi,  An*  la  V.  **tto  Aiitoul  teferral  toe  tor,*  feetltl 
Ukrtrlta  tot 3 » 1&-132,  Marti  19733. 

A tfittol  tMlftls  tf  tot  to-jM  wptitott  of  tot 
•cttitMl  Aftml  Cm  tor  to  Atow  to  TtotoUn.  titan? 

•f  AHUM,  it  yrtntto-tiA  wtotitU  m aelutlme  to 
vtoltM  •(  eye  tort*  Min,  eperttiag  AAilfMt,  to  iftoti 
at  wittnt  'Atriig  vitoU  tot  Mml  imwmi  mi  vito'tot 
ttltolfii  tMBMiif  to  iataetry.  Gamut  la  atla  at  tot 
gtmto  •<  referral  ntlvititi  to  tot  critttia  far  aaaaeelag 
totlr  antlato  vlAlUtf, 

St.  "Ufcrary  Lla*,M  tovlaw  Ulrtrlta  tslilt,  Jaaaary  1973. 

A 4a*«vi?tita  tf  tot  Oaaaaetltae  atato-vMa  toltffaeat 
refsraact  teniae. 

27.  “Oaatarttlvt  Baftrvti  Orator,*'  .Mariam  Litoarltt  ItliSl, 
Jaaeary  1973. 

toaarlptioa  tf  tot  Btttottai  toilsltu  Mtttmrk  Omm*” 
tira  (IUUIA  Aaftrral  Stator)  prejoet  to  Itetto  mi  itllrtr 
Hirer?  Mtorltla  la  tot  area. 

m 

SA.  Rats,  Sato  M.  ’•Look'  Op  la  tot  ttqr’  Ik'*  « •ALMBT,* 


tot  fetal lit*  Lllrary  leforaatlea  Setwari  (1 ALIMS?) 
i»  piaaati  to  btaafit  Uirarlta  ato  totlr  pafcrea*  la  tot  aaoe- 
taie  mi  plain  atatos,  Urcttfe  • ematrtim  tf  stoka  mi 
if  groups  aai  feM,  ijr  u#a  of  to*  OacMaioafiltaa  Tati- 

Sakslilto  la  toa  1973-197?  kim  tram,  tot  taeariaaskal 
tifV.  .**.!**  ta^swrk  alee  at  prtriilag  palU*  iaferwmae  pa*» 
gitamiog  .^jigati  to  aiattto  tot  gaaaval  gafeHa  at  mptait# 
Hirer?  < it?. 
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t%.  lots,  OctSty,  Mi  Betty  B.  "dm; 

of  Hale*  Uttc  •!  tsvleis  IfMtmi  by  SA  Chapters,*4  inl»l 

yfesate  d«Nt  im.  *saaB” 

A sorvey  sf  £14  alwptiri  to  fetordas  toieh  km  mien 
lieu  *3  Nriale  mc  sot  by  to*  See  fraasisse  lev 

AigiM  OtM^m  ift  pvt^KHiia  {k  sMpiUag  * third  edition  ef 
its  cm  Midi  lint.  The  myrnw  Mi  nniti  of  too  wmj 

Kv  ptwllw  IVkII  a 

SO.  lisOrafch,  Killian  S.,  ad  tm  Dysee.  “Bagloftal  Xatorllbrery  Loo*: 
Aft  OU  Mae i A Bov  tool  ami  t Am  DineMise,'*  BQ  lS:4t29S*2M» 
Ihu?  1974. 


Wso  of  ftov  type  of  seaputer  generated  regions!  emeries! 
oal m ootoloi  is  bonis lent  io  evAlnitoi. 


SI.  llwkN,  beany.  ft| 
•oercMBto,  Cal.: 

BAlC  decenaat:  n 097  OSS. 


fflswfegiaf  mr 


lb o Cooperative  Ittfemasieft  Ustoerk  (CXM)  «•«  feme*  la 
1972  to  respond  eo  totally  ao  possible  to  tbs  UfseMtlonal 
oasis  of  iadividealc,  govorammtat  wilts,  aoi  besleesse* 
located  tvithia  Iwts  Clara  Oomty,  California.  A netmrfc 
of  IKK  ftnoSclftae  liabs  all  types  of  libraries  in  the  county. 


3*. 


IM6  doemontt  » 693  977, 


Onion  catalogs  have  yet  to  vaacb  their  fail  potential  on 
tbs  national  isvel  «f  ia  California.  Tbs  National  Onion 
Catalog  ani  toe  Onion  lint  of  Sorials  is  too  libraries  of  toe 
Ositsi  Itatee  ad  Canals,  sitfccegb  wmmmt al  efforts,  are 
far  Iron  oe«preb«&tive.  A survey  fami  that  California 
inhibits  «ost  of  the  problems  involves  in  onion  catalog  efforts 
eeyafcste. 


SS.  Crsssfc,  Aadsey  8,  ‘A  Regional  lerialo  Progrm  ^ar  National 
Sarlais  Oats  ?^ag tm 
for  Ad  Sso  Msi&U 

&:4s201-i9d»  Messrs’  197S. 
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4 regleaaliy  argaaiteal  pregran  far  Mrlili  bibliography 
ic  pcapete 4 bw>K»  af  the  Ufft  ftlnn  of  M9U1  4aU 
aeatflag  eeatrol  mi  tba  umy  t§  «%£cti  tits  4ata  «m 

It  fet  U osppart  *2  rifltMl  vs  Ucsl  aeeto. 

34.  feeble,  lichAS*.  "tit*  fe  Sec  li««wti««  Group  ot  tarlals  Data 
Saeeat  Xta  Ust«t]f,  Ourreat  Peaitiea,  mi  future , " Jowial 
eg  Uferarr  fetea atUa  ti4i207~2H,  OeotaOeg  1973. 

tha  *4  Im  Diaoeealoa  Group  ea  Serials  foraed  21  Jena  1973 
i«  attaagilag  tt  footer  oooparet^ea  mi  ooortiltaeieu  U tfee 
gnsaretloa  mi  nslateaaaoc  of  aoehlae-feefebie  *mio«  files  of 
aerials. 

33.  Oroeeh,  fetfry  I.  "Ibo  HUaeeoM  Oilou  Lick  of  SerUla"  Toaraal 
of  Library  fe toaatiou  *i3:U7"lll,  Septeufcar  1973. 

Hilo  paper  Oeaeribea  Oevalopmst  of  e MABC  ooriaie  fztmt 
uaieu  catalog  of  aerials  ealiai  the  Kiaaeeoka  Bela*  List  ©g 
Serials  (M9LI). 

3*.  Kiafcal,  Jobe  ff.  earf  freltag,  Boftfc  9.  |w  Itefcioaal  Pale*  Catalan. 
jafagaaaa  mi Jtelated  garviaoa.  ba«hiaato«»  D.  C.t  Tlia  Library 
0 1 tioagrasa,  fatara!  ’ieii'ra**#  aad  Bibliography  Oivislea,  1973. 
BBXC  iocwaeatt  ID  073  0». 

The  Xatioeai  Ooioa  Catalog  (site)  fuaetioae  «e  a e,oatioaal 
register",  rosaivittg  oom  fcaMiags  iafavaatiaa  frets  11,000 
libraries. 

37.  Currier,  Lur*  Olbboea.  "HIBCs  4 Little  Sit  of  Baavea," 
miao&o  Ubravlet  53t3:32?-332,  May  1973. 

Describe*  ta«  Ptoifio  Mor&hvast  Bibliographic  Ceafeor, 
it*  operations,  probloa#,  and  future. 

30.  8f areas,  Charles  8.,  at  al.  "Library  fathfia4«?et  4 ttev' 
Hanibiiity  for  Coopor&tira  Safareaee  Barrice,"  Gel log*  mi 
Baaeageh  Libraries  34sls4$**4$,  January  1973. 

Library  pathfinders  offer  th*  opportunity  to  share  rafsstsRoe 
eathodofoe?  in  eygaaiaed,  ^tioasrl&s  esiteas.  to 

Introduce  user*  to  d&s  of  ieforasatisa  seursas  avail- 

able,  pathfinders  hsv«  bom  published  ia  a sri4o  r^ago  ©f  dls- 
eipHaos. 
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Jt.  M«e,  (Mtt.  TcmH  a Ratieeal  Itritlc  filet 

Project,”  ytgjfl  Treads,  it! Si*,  April  197®. 

• Mvimn  ia  aetaastiea  have  lead  so  far  to  a*  luria(« 
ia  regional  lists  ratter  Cane  to  processing  at  the  oetiaaal 

ImL 


fcasateo  Sharing 

ua 

AO.  DeJoha,  Killian,  sad  Lanout,  Irldgtt  L.  "Introducing  IU.IHIT . . . 
Has  Begiemiags  at  * ttatawida  Network,’’  iiUaais  Libraries 
S7t0s504~4M,  Jua*  1175. 

The  iliiaois  Library  cad  Interaction  Network  (7LUJST) 
is  a statewide  iatcrtypo  library  aatvork  ccwpooed  of  local 
public,  ccedoade,  special,  end  school  libraries,  eighteen 
library  ijratm,  four  research  ate  reference  centers,  sod 
two  special  resource  centers  of  last  reeort. 

im 

41.  Bteveae,  Sollaad  X.  "A  Study  of  Xaterlibrary  Loan,”  College 
aad  Nacaarch  Libraries  35 s3t 550*545,  Septoabat  1974. 

free  ee  exeaiaetioa  of  the  date  ia  several  recent  studies 
of  interlibrery  leaac,  an  estimate  of  febo  presont  voltmo  mi 
goatral  statements  about  iatorlibrary  loan  for  all  typos  of 
libraries  ia  tbs  United  States  caa  be  node-  Difference*  in 
iatarUbrcry  iota  activity  according  to  the  type  sad  else  of 
library,  tha  f react,  subject,  recency,  cud  language  of  aster lal 
anal  requested,  the  success  rets,  tires,  end  coat  per  transaction 
art  noted. 

4*.  WUees,  Alice  I,,  and  Marshall,  Nancy  8.  ’’NIMTBJf  end  WHS: 
taapacaea  to  Aeceas  Needs"  13  (4  (299-307,  Swwrsr  197A. 

A description  of  the  statewide  resource  syctew*  in 
Mlaoeeo&t  mi  Niswcm*  mi  their  later fee* . 


* 
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4).  Serlicg,  Loolta.  "Cbaagea  in  Xaforaotloa  Delivery  fioeo  IMG  ta 
Baaltb  faieecea  Libraries,"  U»fiW  JSSS&&  2$tit92-42,  Joly  1974. 

4a  erarvi  it  of  iaSormttifm  petit  and  oorrioee  it  the  beaitb 
•citato*  aims  IHO,  vitk  m pfeasia  oa  tbe  aarvioo*  eg  tM  Rational 
Library  ef  MtdXeiao  tai  tern  other  nsMt  favanmat-ftta&tf 
lyitw  far  iafematlde  diaoaniaatlen.  lasledaa  m astaoaiva 
iict  of  reforonee*. 


44. 


8D  098  WO. 


fti  tola  of  CM  public  library  withift  iafcertypa  library 
network*  «n  atwdiod.  littery,  ebjeotiroa,  notbedo  and  fiooal 
aid  adnUlatratiwo  •truatwras  of  Uttttyyo  oato*riwt  choir 
potascial  for  Utcrfaaa  with  ragienol  aad  aafcioaal  network*, 
sod  tfeoir  aost  of£to*ivoaoaa  wore  aasoaaad.  aoMlodod  tkac 
iitertypo  eotworkc  am  a rapidly  aproediag  ?4woio>t  mi  that 
the  public  library  ayatoa  cooooaly  serves  aa  icc  mclooo. 

45,  Miliar,  Marti*  ft..  Id.  Library  lottntka  *74”  75.  Vbito  Piaiua, 
I,  I.:  Saowladga  Iadootry  Muiihni,  to.,  WW.  BULC 
ieomat.  » 094  Hi. 


Librorioa  arc  oaiag  aenpaters  and  toloeOwMalaotioM  oat* 
work*  to  abort  rooourcoa  «al  ceetraliaa  ptoeoaslog  feaaba. 
latworfce  allow  baoilias  of  Usroaals-j  woo  ante  of  notorial 
with  United  flondt,  low  doyalofnaotc  in  sotnoaioatiow 
technology  oacewrage  network  growth,  9m  Gfeia  Collage  Library 
tioator  la  the  current  leader  U networking.  Hat  war*  effort  a 
art  aloe  U progroca  is  law  anglosd,  low  York,  Pooaaylvonia, 
eoti  CM  federal  Library  ay  a taw;  reriotta  Batiooal  Ceoniseloet 
oa  Libretto*  and  lafomotioft  feieoaa  Mp*o  to  establish  a 
actional  library  aotwork.  4 directory  of  e«'*«ct«4  ootverto 
la  eppoodad. 

(Araliabla  Knowledge  laddatry  Publications,  lew.,  P.0, 
lea  42$,  Tlffeoy  tower®,  Iblto  PUiaa,  H.  Y.  10402) 
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11m  So aovol  Asooteating  Office  rwiewd  libraries 

i.e. , «9M« tiwi  «gsaa y UtesvUi,  is  MetrotoHtoa  Hneblagioa 
to  Uoetify  «*~~s  te  !?“  libraries  aai  to  doteraiae 

Impv  tb*7  art  btiag  bandied.  &s  miw  tonrmalcf  * 

soatral  depository  seats  ywtin  aassrnar  Was  fits;  ferae 

*cs  set  need  fafestastleily;  control  direction  it  repaired  for 
resoertfe  imjMU;  coeytra&lvs  inspstti  lor  atqairiag 
aattrlsls  hoot  not  loon  ot«««4  late  by  Vadetel  libraries j 
sud  fodtrel  libraries  boro  not  integrated  tkiit  sorolooo  t&leb 
boo  resulted  is  ^Ueotios » eosllioto  sad  rcdaeed  efficiency. 

It  U roeo— naded  tbat  zba  Oflioo  el  Naosgeuat  sad  ladgst  (Ott) 
AotU  be  sort  active  in  msesregiag  ioprovod  swage-sfe  mi 
coordination  oC  federal  library  activities.  SaseifieaUy,  CHI 
would  initiate  • cost-benefit  study  to  d»  teredo*  sbo  feasibility 
«X  establishing  o central  depository  lot  federal  libraries  *sd 
should  develop  policies  mi  pleas  tot  <Mot»«§a  tbs  one  of 
ndsreSem  publications  or  ofebor  Mdisis  of  ceopnctiag  library 
aetorUifl;  coordinate  library  research}  stttourag*  cooperation 
earn#  libraries  to  oinialae  mltiylc  scgaieltiaao  of  Material*; 
mi,  oncoursfo  the  integration  of  federal  agency  inforaatloa 
systaus. 

47 o feylan,  Louis.  "Library  Cc-oporwioa  ia  tbs  felted  Stator," 
international  Library  fevUw  5:*ilJ*-U3,  April  1*73. 

A brood  overview  of  library  s&operatioa  ia  tbo  felted 
States  iron  U75  to  1*70  ia  pretested,  Tba  aost  laportant 
deve&opwants  ia  cooperative  effort*  during  this  period  aro 
briefly  discussed  both  freae  ac  historical  and  sociological 
rep?4ieatativs.  fetur*  uaodo  ara  eestioaod. 

ii,  CdoUaa,  Hendrik.  "Tbo  Death  of  tbo  Famiagton  Flan*”  Library 
Journal  »Ss6sl23i-U33,  15  April  1*75. 

Tbo  raoau&ly  tsrslaated  feraiugUn  Flos  vat  a coopera- 
tive acquisition*  progra*  ©f  imrist&a  rsooarch  Ubreriac. 

It*  iityoet  auct  bo  avaluatsd  tad  steps  pheuld  ba  takes  to 
insure  th«  availability  of  foreign  notarial*  for  Americas 
raseerehers . 


1971 


*9,  SttWr,  nous  id  I.  "Tfe®  Suglaad  Libtcv  ■ ..afuroetlen  tietvarfc; 
Promise  and  ?y  **»**«•  ,*‘  Indiaaea  Swtittec  «:*  laferaetioo  Sieivorti 
y^oaotdiage,  19? A.  i?M2  deauwaoti  **5  45*. 
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el  the  fee  8*gl«ed  Library  Xalorastiect  network 
(mum):  lu  develepnat  and  prebleae. 


SO.  11m  Katieaal  library  ei  fedieim.  133th  feaiwareacr  Hemet 
1*30*1*71.  HmMuo,  S»  6.8  wafiKfTKlue  luuSuffeit*' 
fetlo*el  ZMtlWtee  el  Ssaltk,  1*71.  (MB*  F«*UMt£«a  fe. 

m ss-ih). 


ImI^qi  a dessriptiee  el  the  b|i«Hl  fedlsal  Littery 
PM****. 


SI.  fellies,  J.  9.  ''feseaseh  Uhtety  fescwrtes  rla  n§XU,  the 
few  York  Stale  later library  lea*  tregraa.  A St edy  el  Phase  iv, 
1970-71,"*  feetaarh  31t3-10,  iiptfliw  1*71. 

feia  iearth  wmmwiI  evalsatia*  sf  she  few  Yscfe  State  Sjster- 
liliarjr  let#  7n*tM  shove  a steady  rise  la  teletype  «i  sail 
rofeests.  gfgttl  Uake  fcaelee  el  the  loracest  libraries  la  the 
state,  alas  research  and  three  pehlle.  feu  is  laatedad  ea 
sebjeet  dlstribeflee  el  requests,  braakdewn  ea  paste*  sutes, 
elapsed  tim. 


52.  featea,  feldted,  at  al. 


fesbifl«un7 b c.8 

Vaiweraisy,  Sleleglcel  Seieasae  OeeBraaieetiees 
Kejeet,  feptasfbar  1170.  BUC  deseaset:  aft  043  350. 


feserlhes  a ttethodoiegy,  adaptable  to  segleca l areas, 
for  detewiftiftg  subject  ares  etraagebs  fee  tpeei&l  «sd 
research  collect leas. 


Tecttiilccl 


1*75 

wamM 

S3.  Saedt  Mary  Jsam  febat.  J,The  Sashit^tea  library  ttaswerk'B 
Ottspeteriaed  bibliographic  aystea,"  jsisgaai  of  library 
Antomtim  SiSil74~if*,  Septcekar  l 

ffe*  Kcshieg tea  library  network  (W&)  is  dsralepiag  a 
oesp&tar-assistaS  bibliographic  <sye>tm  to  ap&sd  mA 
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library  opttpmm  rtrwfbetrt  fcb#  state.  Pastures  include 
mm  Senacfe  #ivh  all  saatrat  designators,  oefcjaet  sad  nso* 
authority  files,  sorting  by  LC  rules,  mi  stringent  polity 
cofeiwt  Stotwra  swiuiss  o£U  add  sefttisitioa/cssoaotiag  sod 
sirfcul&tisa  rapport.  Os-lie*  capabilities  on  cusnwtiy  outer 
dsvalapscat. 


54.  Chan,  Lois  Hoi.  "tear'*  Mkrk  i*  Cataloging  «»d  eisrsificseiott 
1914"  Library  ktomii  rad  fcsfcnieal  Service*  If :3j 242-259. 
TfTJT — — — 


Ditfwovw  literature  ml  activities  in  th«  field  of  cata- 
loging and  classification  in  lt?4.  Mete*  th«t  standardisation 
io  cataloging  bee  bora  sc cow?  linked  to  the  exteat  that  {joopsrs- 
ti«  ie  foaeibir  m a auefe  larger  ecsle  than  aver  before. 
MvIkm  ueatraliaod  and  cooperative  effort*  l*  1974.  las  aides 
M extensive  bibliography. 


33.  gtflCfwd  University's  MUOTf  Spats 
dfl»t*gas»ra  Cs It 31-90,  Kerch  1973. 
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Ike  library  suecMtion  progrm  at  Stanford  University  1* 
called  IALUWS  (Bibliographic  Butene  tlws  of  Large  Ubrary 
Operation*  wing  a tian-shiring  iystea).  BiLLGtS  is  an  on-line, 
interactive  ays tan  that  haa  bean  supporting  the  day-to-day 
segeiaitien  mi  cataloging  operations  of  the  ftonford  Dnivarsity 
Libraries  since  Itoveafeer  1972.  Tfeie  article  describee  ttes 
background  and  foacticttal  capabilities  of  tha  syetae  and  the 
hardware  enviruanent  in  vhieh  it  operate*.  Lina  **m$n  in  the 
Ubrary  u&o  ere  responsible  for  running  tha  BALLOTS  sy?eea 
disease  its  impact  en  library  procedures  and  staff.  Prospects 
for  extending  BALLOTS  to  natvoxfe  use  era  stsssarlsad. 


34.  yiocsBt,  Dr.  Donald  2,  "Is  OCLC  the  Only  (test*  in  Tonal" 
BtTbWO*.  Bulletin  of  tha  d9ftll<&8  890X877  Ktt  SJIffCmSIflR 

Kims  u’m=Wr&4Z2>n  WC — ~ ~ 

Although  GCLC  douiaee*#  the  ea-iiae  shared  cataloging 
costs*  #ifch  ^thsr  networks  rushing  e®  join  uyt  onticasi 
««« isi:  aerating  in  parallel  to  9CLC  arc  tfcn  feey  %o  a 
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57.  Bowdea,  Virginia  M.,  a nd  Hi Her,  Baby  *.  HUCXtti  A 
csoptsitivi  catenated  system."  togMi  of  Library  Autege- 
tioc  7i)ili)”]00i  leptsdMr  if7$T 

Dm  MASCXVi  Library  Sy»t«  is  « batch  eMpitir  lyitM 
utilising  both  tbs  MABC  tapes  Mi  local  cataloging  6»  pro- 
vide catalog  cards,  book  catalog*,  and  selective  bibllo- 
grapbiaa  for  five  aeadaaic  libraries  it  ita  Antonie,  Imm, 

The  developaent  of  tba  systsa  ia  traced  cad  peasant  pro- 
cedure* are  described. 

58.  lures,  Bobert  V.  Jr. > da  Investigation  Into  tba  Feasibility 
of  Storting  Throe  Technical  #rocoa>TSgliei^oa^,al^a  1£» 
Ca'atral  Ooit . fort  feiliaa/ Color w:  Colorado  Itato 
University,  August  1974.  BMC  documents  SB  100  341. 

Throe  contiguous  schools  in  the  uppor  aidoaefc—a 
teacher's  training  collage  and  a priests  feur-yesr  college 
in  one  state , and  • land-grant  university  in  another— 
ware  studied  to  sea  if  their  libraries  could  stsrgs  om 
of  the  mSoi  divisions— technical  services— into  a single 
adwiaistrativa  unit.  Fetantial  benefits  fro*  such  a wevqer 
vara  fait  to  bo  acono*ie,  political,  social  and  educational. 

The  investigator  found  that  theta  schools  were  not  yot  roady 
for  such  s Merger.  Several  alternative  courses  of  action 
were  suggested  which  would  allow  the  schools  to  begin  pre- 
paring for  such  a novt  as  painlessly  as  possible.  Support- 
ing the  study  is  « methodology  for  analysing  library  coopera- 
tive proposals  Including  a questionnaire,  interview  techniques, 
a statistical  analysis  of  acquisition  (on-order)  fileo  to 
dsterains  potential  overlap,  c processing  diary  study,  flow 
process  snorts,  a staff  dispersion  study,  cost  analysis,  and 
s policies  end  procedures  analysis  chart. 

59  Witeckl,  Joseph  Z.  CCLC  in  Bwtrecpect:  4 levies  of  the 
Isaac t of  the  oetC  fcpstaa-  on  the  ^^nistratY^oTT^^ 

Large  '^eivs'y  a i ty  “fseBitTcaf  Ehilod* i gh  ic  „ 

Pennsylvania:  Teeple  University,  January  1974.  KSllC  documents 
EL  037  432. 

Paper  presented  «t  the  African  library  Association  Mid- 
winter Meeting,  Chicago, Illinois,  January  1974.  The  paper 
stresses  the  viewpoint  of  the  author , based  on  his  om  two- 
year  experience  in  supervising  the  use  of  the  oa-lis*  Q&JZ 
syeie®  ia  Tesspla  University  Library.  The  ruport  contain  t 
brief  description  of  the  foraatk®  of  fctvs  Fhiledelphit  ires 
library  Ks^work  (P&LIliST)  cad  it  lists  aesse  problem  dealt 
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with  by  f ^LUBT's  efmtiiw  eessittee.  k detailed  deecriptien 
if  ate  in  if  OOC  Unduli  ia  tafia  Bei varsity  litres 
includes:  I)  diagraee  illustrating  the  ywcrtim  scad  in 
laplmentlsg  Ikt  OCLC  i/iti*:  2)  a disease  Us  at  proa  and 
ease  •!  abated  eattlagisg;  «sd  3)  sestias  at  east  protecting 
Peebles* . 9m  itatiitUil  ivtiMfin  a I the  tyitn  la  pre- 
setted is  a tabals  face  and  it  include#  a aspriis  of 
gmmI  end  OCLC  processing  tint,  fuettitetive  tawwitlaa  of 
types  af  notarial  processed  anf  aast  tsurtl  aaata  aetiaatec. 
21m  sopor*  alto  outlines  sacs#  varieties*  Is  the  oca  of  the 
OCLC  systsa  by  participating  ikLIMST  libraries. 

l|7S 

40.  Hopkins,  Judith,  "fka  Ohio  Collage  Library  Cottar,"  Library 
Saaosraa*  and  Ttchnical  gtrvict*  17:3:30fi-319;  8u«n#r'l9f3. 

The  Ohio  Colics*  Library  Castor  (OCLC)  it  a regienai 
library  oatverk.  It  providas  catalog  ctHi  taiiorad  to  the 
ragttiranvtts  af  Us  53  atsber  librariaa  via  an  oe-Uae  shared 
cataloging  ayatas. 

1972 

41.  Kilgnur,  frodtrick  6.,  at  al.  "The  Stared  Cataloging  Syataa 
of  the  Ohio  Itafe  University,"  Journal  of  Library  Autonation 
3:3:157-113,  faptasbar  1972. 

Frovi'ss  detailed  systtna  deseriptlof*  of  OCLC  operation*; 
including  hardware  md  files.  Also  daucrifee*  use  of  the  data 
beat  as  a union  catalog. 

42.  8LEC8/XAy-0?  inscription  of  Services.  24  raviaed  edition. 
Balias,'  'texts T'  iitH]  'T^'flT^II^Iocusenti  SC  045  150. 

SLICi/lASC-O  offer*  the  following  sarvica#  to  all  types 
of  librarian  in  the  Southwest:  i)  cataloging  data  starch  and 

print;  2)  MAKC  rmord,  search,  copy;  3)  standard  SCI  current 
awareness;  4)  cast ca  SCI  currant  awareness;  5)  SLIC8  support 
staff. 


43.  Voeaer,  Allen  8,  “The  Applic&ti m of  Ceaputera  to  Library 
Technical  Processing,"  College  and  Beseerch  Libraries  31:1: 
35-42,  J«naa ry  1170. 
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1970.  Hie  4M«M«t:  m 090  710. 


Reviews  aiaor  preblera  el  twitching  ijftfew  fee  centralised 
proceeds*.  Retie  the  reilUei  e£  libraries*  ia  viedag  fefeclr 
utilofi  as  ieeetiee  tools,  mi  tke  general  feeling,  especially 
mm  miller  participating  libraries,  tbit  entrails*!  pro- 
mising freed  stiff  for  service  to  pwbllc. 


CoMaaalaatloae  and  Idwcatloa 
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falser,  Richard. 
Celuubwa,  Ohio: 
» 090  922. 
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The  Ohio  tfete  Library  dive  loped  * TOT  later  library1 
Lose  (TOT1L)  filot  p reject  ia  1971  ia  order  to:  l)  produce 
laferaetioo  bet  weald  be  helpful  in  the  design  mi  operation 
of  e rafermee  ead  intonation  network,  ead  2)  produce  iaprove- 
Mate  ia  library  services  ead  shariat  of  esisfiaf  resources 
through  tke  strengthening  and  United  esteatiea  of  two  existing 
iaterlibrary  aetvorke,  ead  9)  iaprove  latarlikrary  leas*  service 
through  the  state  library,  lasalte  of  the  pilot  project  moat 
aultityp*  libraries  was  encouraging, 

1171 

00.  yaillaaceart,  Pauline  N.,  ead  fchalen,  Lucille,  "Special 
Libraries  Cooperate  to  fraaota  *e  Internship  Progrm." 
trecicl  Libraries  44:11:493-497,  Koveober  1973. 

leceuse  of  the  coatrovercy  between  the  "too  practical" 
and  the  "too  theoretical"  approaches  to  special  library 
education,  so  attempt  is  being  m4c  to  cnbiaa  the  practical 
and  chi  theoretical  approaches  ia  giviag  stude&ts  *o  ,Ut era- 
chip  course  aed  a sp&cicl  sesiner  daul  ’.aaeoucly.  Iks  rea- 
Uetie  working  experience  under  a practicing  libraries  is 
euperviced  by  a faculty  weaker  who  visit?  the  sites  periodically 
by  clfssc  evaluation  m&  diaeuedoR  of  the  esparlences  of 
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lU  ifet  iWlmi  *to  mo  jtcitl  to  «t0i  Mffcmk  ttlrarto*. 
ittlwt  taptoss  N ptftteSSt  MMMh  gtoJottS  ggg  Mittiti  to 
Ai#  mj||||  mtpmtesmo\  (lie  pmm  af  tin  penfrin  U «to 
He  limttM  el  i mwl  toanltp  natoae. 

I?.  Stoat,  Potat.  "VICKS  atnttoatof  Sdwaatto*  Ho&m  Ho  Librarp 

nommi,"  uiiMit  uj^aTbiiim-w,  m>  wn. 

fteetilee  He  beisatatd,  pfwi,  act*  pnjMtiew  tm 
«eep>ntf»  adaartltn  pmwie  Aw  aHkm  tf  He  Muttra  Oemil 
m OMkiaeUi  Mneetic  fit  Uknijf  Nnenel  if  Ha  «MUn 
IMceetete  GnuUtUa  tor  Sicker  Meeetiea  (MCH). 

UU 

M,  "SI*  C— wlmiw  la  tweet,"  Utrew  OH«mt  Mi  11-14,  *17  lt$*. 

1 

to  eeeewt  to  firm  if  Ha  Mine  Stain  library's  UterUleeiy 
•eeaaetoettoe  enject  Hieh  to  to*  to  eparttto*  a tote  IMS,  MU 
eatwwrfe  to  ttopttoto  el  pelUe  libraries,  ateta  n&vereitiia,,  the 
Kalina  MwK  af  Mtdiatoa,  todtoea  Stata  Littery  aai  thru 
aaaaial  llbmiee.  Bayeaau  act  onto  either  te  a iaaol  public 
Ubratf  aaatat  at  to  the  Stata  Likmy.  Matattola  eta  tto  dia~ 
patched  «a  repeating  Itovavtoa  Ip  nail.  ivelMkift  atat&attoal 
tallaa  ara  iniaM. 

If,  “Oeanaatoettoaa  Bat  Sat,"  to  Helena  Librarian  2J»2®,  Sprits  1*72, 

Tla  tteioersity  af  Alatoea  baa  toatalled  a Teletypewriter  Beebaaga 
Spatan  (TVS)  at  tla  sato  library  wllete  will  faeiUtate  totarlilvatp 
laaa  Ip  ltoltos  nmlara  of  tla  Helena  Gaaaartton  for  tla  Bwtlipeer 
af  Sigler  Idweatton  (ACWi)  ta  tap  of  tie  MS  epealelalis ed  USvatiee 
to  tla  U.S.  aai  Citato  t tto  peseta*  VSL  tamtoala.  Tla  i/itaa  will 
aiaa  la  uaad  ta  pronto  bet® at  reference  earvice . 

im 

70.  Kleiner,  J.  p.  "Louisiana  Sapid  Cownunleation  networks  A eyetea 
for  toprawed  Inter  Hirer*  Leu  Service,"  Lewlaiana  Library  tow- 
elation  ieliatto  33:103-104,  Vinter  1171. 

A review  of  tla  Louie  tone  Sapid  Cot*.onic*u«»  i/eton  wbiel 
ceeliae*  T dC  teletype  and  VATS  telephone  Unaa  to  fora  2 srato- 
wide  comwnicatioc  eyetea*  Tfeu  spates  now  involves  fourteen 
ecadanie,  public,  and  special  Ulrariae.  tile  article  axcplcine 
tla  problem  tiiafi  lave  plaguod  the  ayaban, 
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